Date: June 21, 2022 - Time: 6:00 PM
Call to Order

Approval of Minutes

1. April Minutes
Min -18-22.pdf

Finance Reports

2. Finance Report Thru April
Park: mmi Finan rt Thru April.pdf

Director's Report

3. Tennis Court Update

4. Master Plan Update

Old Business

New Business


https://www.cityofbryant.com/grab/agendas/uploads/agenda_116/minutes_4-18-22.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_116/parks_committee_finance_report_thru_april.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_116/mills_tp_design.pdf

BRYANT PARKS AND RECREATION COMMITTEE MEETING
AGENDA MINUTES
April 18, 2022 at 6:00 p.m.

Call to order
In attendance: Spencer McCorkel, Amanda Jolly, Lynn Farmer, Richard McKeown, Jason
Whittington

Others: Keith Cox, Stacey Reynolds, Bret Budolfson, Walter Burgess

Approval of minutes —- MM?2 Jason Whitting, Richard McKeown to approve March 2022 minutes.
Motion Passed Unanimously.

Finance Report — Cox presented finance report. Cox explained the revenues are down but so are
expenses. McKeown asked about the Aerobics instructor line. Cox explained we no longer have
an aerobics instructor under contract but would like to have one.
Directors Report —
Cox updated the committee on the new trail connecting Alcoa 40 to Mills Park through a
TAP grant obtained by the Community Development Department.
Cox updated the committee on the master plan process we have selected and sent out
invitations to the steering committee.
Cox invited Bret Budolfson to give update and answer questions about the master plan
process.

Public Comments — Walter Burgess from the Planning Commission completement the Parks
Committee on their work and offered any help the Committee might need.

OLD BUSINESS

Updated By-Laws — MM2 Spencer McCorkel, Jason Whittington. Motion Passed
Unanimously.

NEW BUSINESS

Adjourn



Parks Finance Report

January - April 2022

Revenues

Park Account Account Description 2022 Budget 2022 Actual 2021 YTD Year-over-Year
General R62 Sales Tax Transfer $1,336,126 $445,376 $383,332 16.19%
R66 Sale of Equipment $0 $2,120 N/A N/A
Mills R50 Sale of Services $71,000 $14,222 $6,188 129.83%
Midland R74 Use Agreement Fees $24,000 $50,000 $0 N/A
Bishop R30 Memberships $370,000 $65,833 $48,618 35.41%
R33 Rentals/Participation Fees $150,995 $34,578 $25,589 35.13%
R36 Programming $156,000 $30,946 $26,942 14.86%
R50 Sale of Services $102,000 $28,774 $21,073 36.54%
R60 Miscellaneous Revenue $5,000 $1,311 $4,878 -73.12%
R74 Sponsorships $98,500 $15,493 $25,029 -38.10%
Alcoa R36 Parks Rental $1,000 $665 $56 1087.50%
R74 Use Agreement Fees $5,000 $0 $0 0.00%
Ashley R36 Parks Rental $5,000 $3,340 $1,487 124.61%
Total $2,324,621 $692,658 $543,192 27.52%

Expenses

Park Account Account Description 2022 Budget 2022 Actual Available
General EO1 Personnel Expense $843,301 $265,197 68.55%
E10 Insurance & Tools $3,526 $525 85.11%
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