Bryant City Council
Boswell Municipal Complex - City Hall Court Room
210 SW 3rd Street
YouTube: https://www.youtube.com/c/bryantarkansas

Date: September 26, 2023 - Time: 6:30 PM

Invocation
Pledge of Allegiance
Call to Order

Approval of Minutes

1. August 2023 Council Meeting - Unapproved minutes
nt Cit ncil Minutes A t 29 202

2. September 18, 2023 Special Council Meeting - Unapproved minutes
+  Unapproved Minutes SPECIAL Council Meeting Sept 18 2023.docx.pdf

Presentations and Announcements

3. National Breast Cancer Awareness Month Proclamation
+ Breast Cancer Awareness Proclamation 2023.pdf

4. Greater Bryant Chamber of Commerce Report
Director's Report
Public Comments
Old Business

New Business

Finance

5. August 2023 - ending Financial Report
Approval and Acceptance of the August 2023 ending Financial Report, see attachment.
+ 09.11.23 August Closing Financial Report.pdf


https://www.youtube.com/c/bryantarkansas
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/unapproved_bryant_city_council_minutes_august_29_2023-docx_-1-.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/unapproved_minutes_special_council_meeting_sept_18_2023-docx.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/breast_cancer_awareness_proclamation_2023.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/09-11-23_august_closing_financial_report.pdf

6. Ordinance - for Records Destruction

An Ordinance providing for the permission to destroy certain records per city policy in resolution 2015-5 and for other
purposes, see attachment.

+ 09.14.23 Ordinance for Record Destruction.pdf

7. Budget Adjustments - Resolution to amend the city budget for 2023
A resolution to amend the city budget for the period ending December 31, 2023, see attachment.
09.21.23 Sept Budget Adjustments.pdf

Animal Control

8. Best Friends Animal Society Grant - Approval of MOU

Approval of the Memorandum of Understanding with Best Friends Animal Society for a grant of $12,500 to provide free
microchipping for pets in the City of Bryant, and for other purposes.

Bryant Animal Control Grant Agreement.pdf

City Attorney

9. Exclusive Franchise Agreement
Pafford Medical Services
DOC092023-09202023110614 (1).pdf
Council

10. Police & Fire Step & Grade Discussion

Requested by Councilman Jon Martin.
Police Department

11. Approval of revised Police Department Standards of Conduct and Policies and Procedures
Bryant PD Policy 2023.pdf

Public Works

12. Gov Deals - Request to purchase equipment from Gov Deals-generated revenue

Greenway - Compact Tractor.pdf
. id il ~al I

Red River - 2500 1.pdf

Red River 2500 2.pdf

13. Right-Of-Way Permits - An ordinance limiting the amount of open right-of-ways permits a company,
contractor, or subcontractor may have open at one time.
ROW Permit Limit Ord.pdf
Miscellaneous
Council Comments

Mayor Comments

Adjournments


https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/09-14-23_ordinance_for_record_destruction.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/09-21-23_sept_budget_adjustments.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/bryant_animal_control_grant_agreement.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/doc092023-09202023110614_-1-.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/bryant_pd_policy_2023.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/greenway_-_compact_tractor.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/nationwide_trailers_cabot.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/red_river_-_2500_1.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/red_river_2500_2.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_235/row_permit_limit_ord.pdf

Bryant City Council City Council Meeting
August 29, 2023 - 6:30 PM

Boswell Municipal Complex - City Hall Court Room
210 SW 3rd Street Bryant, Arkansas
YouTube: https://www.youtube.com/c/bryantarkansas

UNAPPROVED MINUTES

Prior to the Council Meeting, a prayer was given by Council Member Roedel who also led the Pledge
of Allegiance to the Flag.

Roll Call — Council Members Present: Jason Brown, Star Henson, Jon Martin, Jack Moseley, Jordan
O’Roark, Wade Permenter, and Rob Roedel. Council Member absent: Lisa Meyer. Quorum Present.

City Clerk Mark Smith and City Attorney Ashley Clancy were also present.

Call to Order - Mayor Scott at 6:31 pm

Clerk Note: Due to changes during the meeting, the Agenda numbers and the Minute numbers do not match.
APPROVAL OF MINUTES

1. Approval of the July 15, 2022 Regular Council Meeting Minutes [YT 2:40]
Motion to approve - Council Member Martin, Second - Council Member Brown.
Voice Vote. Motion Passed 7-1.

PRESENTATIONS AND ANNOUNCEMENTS

2. Parks Master Plan Update — McClelland Engineering [YT 3:10]
Ruxin Tao, Project Designer with McClelland Engineering presented concept plans for 14
current and future parks in Bryant.

PUBLIC COMMENTS

John Bledsoe- Flooding in Crossing Loop neighborhood [YT 18:40]
Marsha Guffey- Supports investments for Parks [YT 22:20]

OLD BUSINESS
Finance — Joy Black, Director

3. Annual Millage Rate Decision — Ordinance third reading to adopt a millage rates for 2024
personal property.

3A.Third reading of Ordinance to adopt the Millage rate for personal property for 2024  [YT 24:15]
A Ordinance Levying A Tax On All Personal Property In The City Of Bryant, Saline County,
Arkansas, For The Purposes As Provided by Law.

See attached.

Council Member O’Roark made a Motion to Suspend the Rules and Read 3™ reading by Title
Only- Second by Council Member Roedel.

Voice Vote: Motion Passed 7-1.

Title read by Mayor.



https://www.youtube.com/c/bryantarkansas

Council Member Martin made a Motion to Amend the Ordinance from 3.0 Mills to 3.8 Mills,
Second by Council Member O’Roark.

Roll Call vote requested by Council Member Roedel.

Roll Call Vote. YEA: Martin, Moseley, O’'Roark, Roedel. NO: Brown, Henson, Permenter.
Meyer- Absent. Mayor votes YEA. Motion Passed 5-4.

Motion to suspend the rules and read 1%, 2", 3" reading by title only - Council Member
O’Roark, Second - Council Member Martin.

Voice Vote: Motion Passed 7-1.

Amended Ordinance title read by Mayor Scott.

Motion to adopt as Amended - Council Member Martin, Second - Council Member O’Roark.
Roll Call Vote. YEA: Martin, Moseley, O’'Roark, Roedel. NO: Brown, Henson, Permenter.
Meyer- Absent. Mayor votes YEA. Motion Passed 5-4.

) ORDINANCE 2023-16

3B.Third reading of Ordinance to adopt Millage rate for real property for 2024 [YT 29:05]
A Ordinance Levying A Tax On All Real Property In The City Of Bryant, Saline County,
Arkansas, For The Purposes As Provided by Law.

See attached.

Motion to suspend the rules and read 3" reading by title only - Council Member Moseley,
Second - Council Member Brown.

Mayor title

Council Member Martin made a Motion to Amend the Ordinance from 3.0 Mills to 3.8 Mills.
Second by Council Member O’Roark.

Mayor asked for Roll Call.

Roll Call Vote. YEA: Martin, Moseley, O’'Roark. NO: Brown, Henson, Permenter, Roedel.
Meyer- Absent. Motion Failed 5-3.

Motion to adopt as originally presented - Council Member Brown, Second - Council Member
Henson.

Roll Call Vote. YEA: Brown, Henson, Martin, Moseley, O’Roark, Permenter, Roedel. Motion
Passed 7-1. Meyer- Absent. Motion Passed as originally presented 7-1.

1 ORDINANCE 2023-17

4. A&P Decision for Special Election November 14, 2023 - Ordinance to allow for a special
election for an A&P Tax in Bryant was removed from the Agenda.

5. Proposed Alternative A&P Ordinance - Bond Issuance Option. See attached. [YT 33:30]
Original A&P proposal with $10 Million Bond presented by Bond Council, Ryan Bowman.
Discussion followed.

Motion to Suspend the rules and read 1%, 2", 3rd reading by title only - Council Member
Roedel, Second - Council Member Martin.

Ryan Bowman asked for a Roll Call Vote.

Roll Call Vote. YEA: Brown, Henson, Martin, Moseley, O’Roark, Permenter, Roedel.
Absent: Meyer. Motion Passed 7-1.

Title read by Ryan Bowman.

Motion to Adopt by Council Member Roedel, Second by Council Member Henson.

Roll Call Vote. YEA: Brown, Henson, Martin, Moseley, O’Roark, Permenter, Roedel.
Absent: Meyer. Motion Passed 7-1.

1 ORDINANCE 2023-18

6. A Resolution referring Ordinance 2023-18 to the Voters. [YT 33:30]
Motion to approve - Council Member Roedel, Second - Council Member Martin.



Ryan Bowman asked for a Roll Call Vote.

Roll Call Vote. YEA: Brown, Henson, Martin, Moseley, O’Roark, Permenter, Roedel.
Absent: Meyer. Motion Passed 7-1.

1 RESOLUTION 2023-21

7. An Ordinance calling a Special Election in the City of Bryant [YT 44:15]
Bond Council, Ryan Bowman explained that an amendment was added after the Agenda
Deadline and he handed out a revised copy that included Section 7.

Motion to Suspend the rules and read 1%, 2", 3rd reading by title only - Council Member
Brown, Second - Council Member Henson.

Ryan Bowman asked for a Roll Call Vote.

Roll Call Vote. YEA: Brown, Henson, Martin, Moseley, O’Roark, Permenter, Roedel.
Absent: Meyer. Motion Passed 7-1.

Title read by Ryan Bowman.

Motion to Adopt by Council Member Brown, Second by Council Member Henson.

Roll Call Vote. YEA: Brown, Henson, Martin, Moseley, O’Roark, Permenter, Roedel.
Absent: Meyer. Motion Passed 7-1.

"1 ORDINANCE 2023-19

Council Member Roedel made a Motion to Add an Item to the Agenda, Second by  [YT 48:00]
Council Member Brown. Voice Vote. Motion Passed 7-1.

A Budget Adjustment for $17,500 for hardware and software for the Bryant Fire Department
that is needed for the consolidation of the 911 Dispatch Centers.

This change will be added to Item 7- Budget Adjustments.

NEW BUSINESS
Finance — presented by Joy Black, Director

8. July 2023 Ending Financial Report [YT 49:25]
Approval and acceptance of the July ending financial report. See attached.
Motion to approve - Council Member Henson, Second - Council Member Martin.
Voice Vote. Motion Passed 7-1.

9. Budget Adjustments - Resolution to Amend City Budget [YT 50:10]
A Resolution to Approve as Amended the city budget for ending December 31, 2023.
See attached.
Motion to Approve as Amended - Council Member Martin, Second - Council Member Moseley.

Voice Vote. Motion Passed 7-1.
1 RESOLUTION 2023-22

City Attorney

10.Saline County Detention Center Operational Cost Sharing Agreement [YT 50:10]
See attached.
The Mayor explained that this is the same agreement with the Saline County Detention Center
as last year but with a $3,522 increase.
Motion to Approve as Amended - Council Member Permenter, Second - Council Member
Moseley.
Voice Vote. Motion Passed 7-1.



Public Works — presented by Tim Fournier, Director

11. CW Rate Increase Pass-Through [YT 51:40]
Director Fournier indicated he was delaying this item until the Rate Study is completed.

12.System Infrastructure Fee [YT 53:50]
AN ORDINANCE RE-ESTABLISHING A SYSTEM INFRASTRUCTURE FEE AS A MONTHLY
DEBT SERVICE SURCHARGE TO BE PAID BY THE WATER AND SEWER CUSTOMERS.
See attached.

Director Fournier explained that a $15.00 fee will be added to each customer’s bill to support
infrastructure upgrades.

Motion to suspend the rules and read 1%, 2"* 3" reading by title only - Council Member Martin,
Second - Council Member Moseley.

Voice Vote: Motion Passed 7-1.

Title read by the Mayor.

Council Member Roedel asked if this action was amending an Ordinance.

After a brief discussion, it was agreed that this Proposed Ordinance was amending Ordinance
2006-02 and that the title needed to reflect that language.

Motion by Council Member Roedel, Second by Council Member Henson to Amend.

Voice Vote: Motion Passed 7-1.

Motion to suspend the rules and read 1%, 2", 3" reading by title only as Amended - Council
Member Martin, Second - Council Member Henson.

Amended Title read by the Mayor: AN ORDINANCE TO AMEND ORDINANCE 2006-02 AND
RE-ESTABLISHING A SYSTEM INFRASTRUCTURE FEE AS A MONTHLY DEBT SERVICE
SURCHARGE TO BE PAID BY THE WATER AND SEWER CUSTOMERS.

Motion to Adopt by Council Member Roedel, Second by Council Member Permenter.

Roll Call Vote. YEA: Brown, Henson, Martin, Moseley, O’Roark, Permenter, Roedel.

Absent: Meyer. Motion Passed 7-1.

"1 ORDINANCE 2023-20

Mayor Comments [YT 1:00:15]
Monday (Labor Day) is a Holiday and City Hall will be closed.
Next Coffee with the Mayor is Saturday, September 9 at Fire Station on Roya Lane.
Mayor read the Civitan Services Citation and Proclamation.

Adjournment
Motion to Adjourn by Council Member Moseley, second by Council Member Brown.
Adjourned time: 7:34 PM



Bryant City Council City Council Meeting
September 18, 2023 - 6:00 PM

Boswell Municipal Complex - City Hall Court Room
210 SW 3rd Street Bryant, Arkansas
YouTube: https://www.youtube.com/c/bryantarkansas

UNAPPROVED MINUTES

Prior to the Council Meeting, the Mayor led the Pledge of Allegiance to the Flag.

Roll Call — Council Members Present: Jason Brown, Star Henson, Jon Martin, Lisa
Meyer, Jack Moseley, Wade Permenter, and Rob Roedel. Council Member absent:
Jordan O’Roark. Quorum Present.

City Clerk Mark Smith and City Attorney Ashley Clancy were also present.
Call to Order - Mayor Scott at 6:00 pm

Council Member Roedel made a Motion for the Council to meet in Executive [YT 2:05]
Session to discuss personnel matters without the Mayor, Second by Council Member
Henson.

Voice Vote. Motion Passed 7-1.

Executive Session Began — 6:02 PM
Meeting Resumed — 7:17 PM

Council Member Roedel made a Motion requesting the Mayor’s resignation, [YT 1:17:50]
Second by Council Member Martin. Council Member Roedel requested a Roll Call vote.
Roll Call Vote. YEA: Brown, Henson, Martin, Meyer, Moseley, Permenter, Roedel.
Absent: O’'Roark. Motion Passed 7-1.

Mayor Scott stated that he would take the request under advisement.

Council Member Henson made a Motion of No Confidence in Mayor Scott, [YT 1:18:25]
Second by Council Member Permenter. Council Member Henson requested a Roll Call
vote.

Roll Call Vote. YEA: Brown, Henson, Martin, Meyer, Moseley, Permenter, Roedel.
Absent: O’'Roark. Motion Passed 7-1.

Council Member Meyer made a Motion to Amend the City of Bryant’s [YT 1:19:10]
Personnel Handbook to remove the duties assigned to the Mayor and turn those duties
over to Council Member Brown, in addition to returning all city property including the
credit card, keys, cellphone and laptop, remove the Mayor’s car allowance and travel
budget, and submit his resignation to all outside organizations such as the Municipal
League; Second by Council Member Henson. In her Motion, Council Member Meyer

Page | 1


https://www.youtube.com/c/bryantarkansas

stated that there were powers given to a Mayor in State Law that could not be removed
by the Council. Council Member Meyer requested a Roll Call vote.

Roll Call Vote. YEA: Brown, Henson, Martin, Meyer, Moseley, Permenter, Roedel.
Absent: O’'Roark. Motion Passed 7-1.

Adjournment

Motion to Adjourn by Council Member Roedel, second by Council Member Brown.
Adjourned time: 7:20 PM

Page | 2



THE CITY OF BRYANT, ARKANSAS

CITATION AND PROCLAMATION TO THE CITIZENS OF BRYANT, ARKANSAS

Whereas, National Breast Cancer Awareness Month has educated women about early breast cancer detection for
over 30 years; and

Whereas, National Breast Cancer Awareness Month is dedicated to increasing public knowledge about the
importance of early detection of breast cancer by collaborating with several national public service organizations,
professional associations, and government agencies who work together to ensure that the National Breast Cancer
Awareness month message is heard by thousands of women and their families; and

Whereas, through research and advocacy, significant advances have been made in the fight against breast cancer,
including significant decreases in mortality; and

Whereas, the City of Bryant will participate in a Pink Out Day to unite the community in an effort to promote
awareness and raise funds for local breast cancer research.

Now, Therefore, be it proclaimed that I, JASON BROWN, City Councilman of BRYANT, ARKANSAS does hereby
recognize the month of October 2023 as Breast Cancer Awareness Month.

Now, Therefore, be it further proclaimed that October 13th, 2023 shall be declared Bryant Pink Out Day and I ask
that all citizens join in this worthwhile cause.

Councilman Jason Brown
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ORDINANCE NO. 2023 -
A ORDINANCE PROVIDING FOR THE PERMISSION TO DESTROY CERTAIN CITY RECORDS PER
CITY POLICY IN RESOLUTION 2015- 5 ; AND FOR OTHER PURPOSES.

WHEREAS, it is sound administrative practice that the City of Bryant, Arkansas destroy certain records in a systematic
procedure; and that

WHEREAS, certain statc (not only but including 14-59-114 and 14-237-112) and federal laws require the City records
be maintained for the minimum period of time required by a Records Management System; and it is determined that
these records listed here have no further administrative, legal or historical value, and are otherwise inappropriate for
preservation in the City’s archives.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF BRYANT, ARKANSAS THAT:

Purpose: The destruction of records by the City Departments of Bryant requires the approval of
Section 1. Council by Affidavit (here in). The means of destruction shall be Shredding.

Authority of Records Management and Retention Plan: Attached find the signed by the Department
Section 2. Head and onc Council Member listing of the records to be destroyed and the time periods to which

they apply.

PASSED AND APPROVED this day of September, 2023,

APPROVED:

Allen E. Scott, Mayor

ATTEST:

Mark Smuth, City Clerk

1of2
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CITY OF BRYANT, AR
Council Member Signature Department Head Sigifathres ,‘/ o
Dept Records Storage Inventory List for ltems Boxed Up Date ' ']/ 1L )

The above Department Heads requests that the following below described records be certified to the Council for destruction.  The Department Heads further state that these records
have exceeded all retention dates and are no longer needed by these departments or the City of Bryant.

Records
Series §Description of Contents Mis¢ Info Box Dept
Number
01-Misc |Animal Cash Receipts CLw X Finance
FIN20-22 |2018 AP Statements CLwW X Finance
FINZ20-19 |2018 AP A-Z Street LW X Finance
FIN20-18 |20118 AP N-U General aw X finance
FIN20-20 |2018 AP A-M Water/Waste Water CLW X Finance
FIN20-21 |2018 AP G-M General CLW X Finance
FIN19-25 |2015 Sur Charge Audit CLW X Finance
FIN13-05 |2018 Payroll Liabilities CLw X Finance
2 2017 Payroll Liabilities CLW X Finance
18 2016 Council Notes cLw X Finance
FIN20-06 12018 AP Misc CLW X Finance
FIN20-23 |2018 AP U-Z General CLw X Finance
FIN20-24 |2018 AP C-F General LW X Finance
FIN20-25 |2018 AP A-B General LW X Finance
FIN20-26 |2018 AP N-Z Water/Waste Water CLW X Finance
3 2015 Quarterly Payroll Reposts LW X Finance
4 3017 Payroll Liabilities CLW X Finance
FIN19-34 |2018 Cash Receipts General CLw X Finance
FIN19-32 |2018 Cash Receipts General CLw X Finance
FIN19-33 [2018 Cash Receipts General CLw X Finance
5 2016 Quarterly Payroll Reports CcLw X Finance
6 2009 Old PD Paper Files CLw X Finance
7 2010 Od Pd Paper Files CLW X Finance
3 Springbrook Directions CLW X Finance
WTR17-01 |Water Stubs AS X water Billing
WTR18-01 {Water bili Stubs AS X water 8illing
WTR18-02 |Water bill Stubs AS X Water Billing
WTR18-03 [Receipt Stubs AS X water Billing
WTR18-04 [Bill Stub Receipts AS X Water Billing
WTR19-01 [Water Bill Receipts - January AS X Water Billing
WTR18-05 |Bill 5tub Receipts AS X Water Billing
WTR19-02 |Bill Stub Receipts AS X Water 8illing
WTR18-06 |Water/Stub Receipts AS X Water Billing
WTR11-01 [Check Copies AS X Water Billing
WTR18-07 |Adjustments & Fees AS X Water Billing
WTR19-03 |Water Receipts March AS X Water Billing
WTR17-02 |Water bili Stubs AS X Water Billing
WTR18-08 |Water Stubs Receipts AS X Water Billing
WTR17-03 [water hill Stubs AS X Water Billing
WTR18-09 [Cashier Receipts & Final Reports AS X Water Billing
WTR13-01 |Water Receipt Books AS X Water Billing
WTR17-04 |Cashier Receipts & Final Reports AS X Water Billing
WTR19-04 |Water Bill Receipts April AS X Water Billing
WTR18-10 |\Water Bill Receipts AS X Water Billing
Tetal Box Count 44

Ordinance 2023 - Permission to Destroy Records per the Records Management System 2 of 2



RESOLUTION NO. 2023
A RESOLUTION PROVIDING FOR THE ADOPTION OF AN AMENDED BUDGET FOR THE CITY OF
BRYANT FOR THE TWELVE MONTH PERIOD BEGINNING JANUARY 1, 2023 AND ENDING
DECEMBER 31, 2023

WHEREAS, the City of Bryant, Arkansas adopted a budget for The City of Bryant on December 13, 2022, recorded as
Resolution 2022-36, and

WHEREAS, the City of Bryant, Arkansas, desires to amend said Budget for Fiscal Year 2023 as attached.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF BRYANT, ARKANSAS THAT:

Section  This resolution (with attachment) shall be known as the amended budget resolution for the City of

1. Bryant, Arkansas, for the twelve {12) month period beginning January 1, 2023 and ending
s (eneral Fund {61,300)
s  Street Fund 186,984
s  Long Term Govt Debt Amendment 7§ {301,500)
«  Utility Revenue Fund 500 Water 22,000
o  Utility Fund WW 109,000

Section The amended city budget for the calendar year 2023 is hereby amended and adopted to read as
2. attached.

PASSED AND APPROVED this 26th day of September, 2023,

ATTEST:

Allen E. Scott, Mayor

Mark Smith, City Clerk

Page lof2
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Account Number  Amount of the Requested Change  Description

001-0120-5210 12,650.00 Reclasses Short Term Enterprise Leases from 5808 Cap to 5210 Exp
001-0120-5808 -12,650.00
001-0160-5210 19,000.00 Reclasses Short Term Enterprise Leases from 5808 Cap to 5210 Exp
001-0160-5808 -19,000.00
001-0400-5210 7,000.00 Reclasses Short Term Entergrise Leases from 5808 Cap to 5210 Exp
001-0400-5808 -7,000.00
001-0410-4700 -166,435.00 Mills Park Grant Revenue expected by Oct 2023 from the state
001-0410-5001 5,000.00
001-0410-5328 3,500.00
001-0430-5102 53,572.36 Back of Building gutters and concrete($23K} and court 1&3 fioor ($29K)
001-0430-5105 15,616.00 Poolpak compressor heater repair/Replacement
001-0430-5816 27,447.00 A complex backstop netting 10 to 15 year life
001-0500-5210 8,600.00 Reclasses Short Term Enterprise Leases from 5808 Cap to 5210 Exp
001-0500-5808 -8,600.00
080-0140-5380 -1,500.00 Reclass within Stermwater
080-0140-5520 1,500.00
080-0800-5240 -7,000.00 Reclass to 5210
080-0800-5210 7,000.00 Reclassed from 5240
080-0800-5808 75,000.00 £arned on Gov Deals for Sold Old Items, buying 2 Ram Trucks for Street
080-0800-5810 111,583.64 Earned on Gov Deals for Sold Old [tems, buying 1 Tractor for Street
167-0100-4610 -301,500.00 Closing cut the Amendment 78 money
500-0900-5608 22,000.00
510-0950-5210 109,000.00 Parially paid by insurance money received in 2022

Page 2 of 2
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SAVE THEM ALL®

Memorandum of Understanding

Best Friends Animal Society and Bryant City Animal Control
EIN # 71-0388108

Best Friends Animal Society (“Best Friends” or “BFAS”) is a 501(c)(3) nonprofit corporation based in Kanab, Utah, whose
mission is No More Homeless Pets®. Best Friends feels privileged to help save lives by working with Network partners
by providing financial assistance for specific projects. This document is to clarify in writing the roles that the organizations
agree to upon receipt of this one-time financial assistance project grant.

Recipient is a 501(c)(3) nonprofit animal welfare charity or a municipal shelter and has been selected to receive a one-
time award of financial assistance. The funds shall be disbursed upon receipt of the signed agreement and a copy of the
recipient’s IRS Form W9.

AGREEMENT

Best Friends Animal Society will provide:

Name of Recipient Organization: Bryant City Animal Control

EIN #:71-0388108

One-time financial assistance in the amount of: $12,500

Bryant City Animal Control agrees that funding is provided to achieve:

¢ Apply the funds to the specific needs outlined below:
o $7,500 to be used towards providing free microchips for citizens of Bryant, AR
o $5,000 unrestricted funds to be used as director sees fit

The grant shall be disbursed as follows:

e Grant funds will be awarded upon receipt of all requested signed agreements and forms. Agreements and forms must
be returned by 9/28/2023

e The period of this grant project is one year. All funds must be spent by 10/1/2024

Financial Assistance Restrictions

In addition to abiding by the requirement that the funds be used in furtherance of the project described in Recipient’s
obligations, Recipient specifically agrees that no portion of the funds will be used for any of the following: (i) to lobby or
otherwise attempt to influence legislation; (ii) to influence outcome to any specific public election or participate or
intervene in any political campaign on behalf of any candidate for public office or conduct, directly or indirectly; (iii) to
support or oppose any elected official or candidate for public office or on any particular issue.

Recipient Reporting Requirement

Recipient agrees that they will provide appropriate statistics through the online reporting system designated by Best
Friends. If Recipient uses a shelter management software that can directly provide the information to the online reporting
system, Recipient will opt-in to allow the transfer of data directly to the designated online reporting system. If Recipient is

pg. 1
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unable to use an online reporting system or the online reporting system is not yet available for Recipient’s use, Recipient
will report statistics directly to Best Friends program staff monthly, by the 15th of the following month (for example,
January stats are due by February 15), in the manner designated by Best Friends as well as any additional data
requested to quantify success.

Financial Assistance Project Branding Terms and Promotion

Recipient shall cooperate with Best Friends regarding the promotion of the funded project. All press, news, or other media
releases and other forms of publicity relating to the program, including web-based communications and social media
posts must be pre-approved by Best Friends. Any such publicity efforts proposed by Recipient shall acknowledge the
participation of Best Friends and shall be submitted by Recipient to Recipient’s appointed contact at Best Friends for
review and approval not less than 5 days in advance of the proposed dissemination date. Materials may not be
disseminated without the express approval of Best Friends. This provision shall apply only to promotion of the funded
project and not to other efforts carried out by Recipient.

Recipient agrees that Best Friends may issue reports or statements to its members, the media and the public about the
funded project and identifying Recipient. This includes, but is not limited to websites, newsletters, press releases,
magazine articles, blogs, and podcasts. Recipient shall reasonably cooperate with Best Friends Network staff, Volunteer
Team Leaders, and News or Magazine writers in the production of such news content.

Neither party may use each other’s logos, trademarks, or other intellectual property without express permission.
Grant Recipient Representations and Warranties

Recipient represents and warrants as follows:

¢ Recipient is a qualified 501(c)(3) entity or government organization;

¢ Recipient is an active member of BFAS No More Homeless Pets Network;

¢ Recipient acknowledges that its animal welfare activities may be governed by a variety of federal, state, and local
laws. Recipient hereby warrants that it shall use its best efforts to comply with all applicable laws and shall not
knowingly violate laws;

e The individual signing this Agreement on behalf of Recipient is authorized to do so.

Termination by Best Friends

Best Friends may immediately terminate this Agreement without penalty or any further obligations. Such event shall not
constitute an event of default. All obligations of Best Friends will cease upon the date of termination.

Photo, Video, Digital and Audio Release

Recipient grants to BFAS permission and rights to photograph, video, and audio record any of Recipient’s programs or
events for the duration of the project. Recipient grants BFAS the right to indefinitely use such photographs, videos or
digital images and voices. This release covers all photos, videos and audio recordings made by BFAS or its employees,
contractors or agents. Recipient understands and agrees that these photographs, videos, or digital images and recordings
may be used by BFAS in its sole discretion including for identification purposes, to promote or report about BFAS events,
activities and mission; to raise donations, or for other purposes. This includes, but is not limited to, any royalties,
proceeds, or other benefits derived from such images or recordings. This release remains in effect even after funding has
been spent.
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SAVE THEM ALL®

Recipient further agrees not to make any claim against BFAS or its employees, contractors or agents for the use of these
photographs, videos or digital image or voice recordings. Recipient understands this agreement releases and forever
discharges BFAS from any liability to Recipient, its successors, and assigns with respect to personal injury, property
damage, or other loss or damages that may result as a result from the make and use of photographs, videos or digital
image or voice recordings.

Non Disparagement

Recipient agrees not to disparage BFAS during the funded project and for three years following the last disbursement
from BFAS to Recipient.

Release

Recipient, its directors, officers, employees, representatives, agents, successors and assigns, agrees never to bring a
claim or suit against BFAS relating to the funded project and its receipt of financial assistance funds. Recipient agrees
BFAS and its directors, officers, employees, representatives, agents, successors and assigns are not responsible for any
of the decisions, plans, guidelines, work, or activities related to or arising from the project or participation in the No More
Homeless Pets Network. Recipient releases BFAS and its directors, founders, employees, officers, agents,
representatives, contractors, volunteers, successors and assigns from all liability arising from any work or activities related
to the project or participation in the network.

Recipient understands this agreement discharges BFAS and its directors, founders, employees, officers, agents,
representatives, contractors, volunteers, successors and assigns from any liability to Recipient with respect to bodily
injury, personal injury, iliness, death, property damage or other loss of any kind or nature whatsoever, direct or indirect,
known or unknown, that may result as a result of Recipient’s work, participation and activities related to this project and
the No More Homeless Pets Network.

Indemnity Agreement

Recipient and its directors, officers, agents, employees, representatives, successors and assigns, agree to indemnify and
hold BFAS harmless for all bodily injury, personal injury, iliness, death, property damage or other losses of any kind or
nature whatsoever, direct or indirect, known or unknown, including attorney’s fees and costs of litigation that result to
anyone else or any other entity because of actions or omissions related to the funded project. This includes lone acts or
omissions by Recipient as well as the combined acts of Recipient with others,

Survival of Terms

The intellectual property rights, including the rights to use photos, digital, audio and video materials, agreed to in this
agreement are perpetual. The releases and indemnity agreements are perpetual. The Non Disparagement clause
survives for three years following the last disbursement from BFAS to Recipient.

Proprietary Information

Network Partner acknowledges and agrees that the following constitute “Proprietary Information”: any secret or proprietary
information relating directly to Best Friends business, including, but not limited to, the Network and Donation Process,
services, members, donor and volunteer lists, business policies, employment records and policies, operational methods,
marketing plans and strategies, business development plans, new personnel acquisition plans, technical processes,
designs and design projects, inventions and research programs, trade know-how, trade secrets, specific software,
algorithms, computer processing systems, object and source codes, user manuals, system documentation, and other
business and financial affairs of Best Friends. It is not anticipated that Recipient will have access to BFAS proprietary
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information as a result of this Agreement. Nonetheless, Recipient acknowledges and agrees that in the event Recipient
learns of or comes into possession of any BFAS proprietary information, Recipient will notify BFAS and return said
information. Recipient agrees that it will not use, supply or disclose any Proprietary Information that happens to learn of to
any third party.

Other

These contract terms bind the successor and assigns of Recipient. Each terms of this Agreement is material. Recipient
expressly agrees that releases and indemnity agreement are intended to be as broad and inclusive as permitted by law.
Recipient agrees that in the event that any clause or provision of this agreement shall be held to be invalid by any court of
competent jurisdiction, the invalidity of such clause or provision shall not otherwise affect the remaining provisions of this
agreement. This is the entire agreement between the parties and supersedes any other verbal or written statements,
representations, or promises.

This Agreement shall not be construed to constitute any form of partnership, agency or joint venture between Best Friends
and Recipient. Neither party is responsible in any way for the debts of the other or any other party, or any breach of any
law, rule, regulation, complaint, grievance, custom, or guideline of the other. Neither party has authority to bind the other
to any contractual or other agreements and in no event shall either party represent or hold itself out as acting on behalf of
the other party hereto.

This Agreement shall be governed by and interpreted in accordance with the laws of the State of Utah. Any disputes
arising out of or related to this Agreement will be resolved in a Utah State Court of competent jurisdiction in Kane County,
Utah.

By signing below, Recipient and Best Friends acknowledge and agrees to the terms in this memorandum of
understanding.

Agreed to by: Date:

Title:

Electronic signature by authorized signer for Bryant City Animal Control

Agreed to by: Date:

Title:

Electronic signature by authorized signer for Best Friends Animal Society

pg. 4



EXCLUSIVE FRANCHISE

AGREEMENT

This Agreement made and entered into this st day of September 2023, by and
between the City of Bryant, Arkansas (hereinafter referred to as the "City") and
Pafford Medical Services, Inc., (hereinafter referred to as "Pafford Medical Services"),
an Ambulance Service organized and existing under the laws of the State of

Arkansas. This Agreement shall supersede all other franchise agreements between the
Parties.

WITNESSETH

WHEREAS, the City wishes to grant an exclusive franchise pursuant to Arkansas
Code Annotated §14-266-107 to Pafford Medical Services; and

WHEREAS, Pafford Medical Services wishes to provide ambulance service for the
residents of the City of Bryant, Arkansas.

THEREFORE, for and in consideration and subject to the conditions of this
Agreement and to the provisions of this Exclusive Franchise, the authority, right, and
privilege is hereby granted to Pafford Medical Services under the scope of the Saline County
EMS Contract "County Wide Services Contract" and its successors and assigns, establish,
own, maintain, and operate an ambulance service to transport patients over and upon the
streets of the City of Bryant, Arkansas, and over such additional areas over which the City
has or may have jurisdiction for such purposes.

The terms of this Agreement shall extend for a period of five (5) years from September
1, 2023, and conclude on August 31, 2028. This Agreement can be renewed for additional
five (5) year periods at the agreement of both Partics. Both Parties shall start negotiations
for a future contractual agreement no less than one-hundred (180) days from the expiration
of the term of this Agreement.

. City's Obligations:

A City hereby grahts to Pafford Medical Services the privilege of operating and
maintaining an ambulance service within the City of Bryant, Arkansas, for the period
of time stated above. The Franchise grants the privilege to operate said ambulance
service upon all streets, alleys, avenues, and public grounds of the City of Bryant

ambulance service upon all streets, alleys, avenues, and public grounds of the City of
Bryant, Arkansas, for the above-described purposes.

B. First Responder Program. The City agrees that it will provide a First
Responder Program through its Fire Department.



¢. The City agrees to coordinate dispatch of ambulances and 9-1-1 call handling

operations through Saline County Centl-al Dispatch in conjunction with Saline County
EMS Contract.

p. The City agrees to allow Pafford Medical Services to operatc as the exclusive
franchised ambulance provider for all ambulance, pi-e-hospital and out of hospital event
medical standby sel-vices and emergency medical services; This will include both
emergency and non-emergency ambulance service.

Patford's Obligations:

A. To provide paramedic-licensed ambulance service utilizing advanced life support and
basic life support services and transportation services for emergency medical services for
the critically ill or injured prior to arrival at a medical facility and to transport patients to
or from medical facilities including but not limited to hospitals, nursing homes,
physician's offices, and other healthcare facilities who are critically ill or injured and who
are transported in a reclining position or who are ill but considered to be non-emergency
in status and who request ambulance transportation. To provide standby and event
medical services, emergency medical services and ambulance standby services within
the regulated service area.

Dated: September 19, 2023

City of Bryant

Pafford Medical Services
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Quote Id: 29419384

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDORY): TO DELIVERING DEALER:

Deere & Company Greenway Equipment, Inc.

2000 John Deere Run 25315 Interstate 30 South

Cary, NC 27513 Bryant, AR 72022

FED ID: 36-2382580 501-753-4100

UEID: FNSWEDARMKS3 darrellmiller@gogreenway.com

Prepared For:

CITY OF BRYANT STREET DEPT

GREENWAY

TTE—EQUIPMENT, Inc.

%//@f}y %a Cultivate Success

Proposal For:

Delivering Dealer: Quote Prepared By:
Terry Parsons Terry Parsons

Iparsons@gogreenway.com
Greenway Equipment, Inc.

25315 Interstate 30 South
Bryant, AR 72022

darrellmiller@gogreenway.com

Date: 14 August 2023 Offer Expires: 13 September 2023

MAanfidAanmtial
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ﬂEENWIIZ

ALL PURCHASE ORDERS MUST BE MADE OUT
TO (VENDORY):

Deere & Company

2000 John Deere Run

Cary, NC 27513

FED ID: 36-2382580

UEID: FNSWEDARMKS53

ALL PURCHASE ORDERS MUST BE SENT
TO DELIVERING DEALER:

Greenway Equipment, Inc.

25315 Interstate 30 South

Bryant, AR 72022

501-753-4100
darrellmiller@gogreenway.com

Prepared For:

CITY OF BRYANT STREET DEPT
1017 SW 2ND ST

BRYANT, AR 72022

Business: 501-847-1664

Quote Summary

Delivering Dealer:
Greenway Equipment, Inc.
Terry Parsons

25315 Interstate 30 South
Bryant, AR 72022

Phone: 501-753-4100
Iparsons@gogreenway.com

Quote ID: 29419384
Created On: 14 August 2023

Last Modified On: 15 August 2023
Expiration Date: 13 September 2023

Equipment Summary Selling Price Qty Extended
JOHN DEERE 4066R Compact $54,217.56 X 1 = $ 54,217.56
Utility Tractor (52 PTO hp)
PowerGard Protection Plan $2,500.00 X 1 = $ 2,500.00
Contract: AR Grounds Maint Sourcewell PA 4600049240 (PG 55 CG 22)
Price Effective Date: August 11, 2023
Sub Total ¥ SR.T17.50
JOHN DEERE RC6R Lift Type $7,362.78 X 1 = $7,362.78
Rotary Cutter - 540 RPM PTO
Contract: AR Grounds Maint Sourcewell PA 4600049240 (PG 55 CG 22)
Price Effective Date: August 11, 2023
Equipment Total $ 64,080.34
Trade In Summary Qty  Each Extended
JOHN DEERE 4520 COMPACT UTILITY 1 $13,000.00 $ 13,000.00
TRACTOR - 1LV4520HVDH946169
PayOff $ 0.00
Total Trade Allowance $ 13,000.00
Trade In Total $13,000.00
* Includes Fees and Non-contract items ) Quote Summary

Equipment Total $ 64,080.34

Salesperson : X

Accepted By : X




JOHN DEERE

QEEENWII Y

ALL PURCHASE ORDERS MUST BE MADE OUT

TO (VENDOR):

Deere & Company
2000 John Deere Run

Cary, NC 27513

FED ID: 36-2382580
UEID: FNSWEDARMKS53

ALL PURCHASE ORDERS MUST BE SENT
TO DELIVERING DEALER:

Greenway Equipment, Inc.

25315 Interstate 30 South

Bryant, AR 72022

501-753-4100
darrellmiller@gogreenway.com

Salesperson : X

Trade In
SubTotal

Est. Service
Agreement Tax
Total

Down Payment
Rental Applied
Balance Due

$ (13,000.00)
$ 51,080.34
$0.00

$ 51,080.34
(0.00)
(0.00)

$ 51,080.34



@ JOHN DEERE
Selling Equipment

Quote Id: 29419384

GEEENWII[

Customer Name: CITY OF BRYANT STREET DEPT

ALL PURCHASE ORDERS MUST BE MADE OUT

TO (VENDOR):

Deere & Company

2000 John Deere Run
Cary, NC 27513

FED ID: 36-2382580
UEID: FNSWEDARMKS53

ALL PURCHASE ORDERS MUST BE SENT
TO DELIVERING DEALER:

Greenway Equipment, Inc.

25315 Interstate 30 South

Bryant, AR 72022

501-753-4100
darrellmiller@gogreenway.com

Hours:

Code

038BLV

0202
0409

1520
1795
2060

2660
4060

5221

6221

BLV10441

UC13263

LVB25705

JOHN DEERE 4066R Compact Utility Tractor (52 PTO hp)

Stock Number:
Contract: AR Grounds Maint Sourcewell PA 4600049240

(PG 55 CG 22)

Description

4066R Compact Utility
Tractor (52 PTO hp)

United States

English Operator's Manual
and Decal Kit

eHydro™

Less Loader

Deluxe Cab with Air Ride
Seat

Factory Installed Stereo
iMatch™ Quick Hitch
Category 1

13.6-28 (4PR, R1 Bar, 5
Position)

8-16 (6PR, R1 Bar, 2
Position)

Standard Options Total

Front Weight Bracket
Extension Kit

Quik-Tatch Weight, 42 |b (19 12

kg)
Front Quik-Tatch™ Weight
Kit
Dealer Attachments Total

Selling Price *
$54,217.56

Price Effective Date: August 11, 2023

* Price per item - includes Fees and Non-contract items

Qty List Price Discount% Discount Contract Extended
Amount Price  Contract

Price

1 $51,150.00 18.00 $9,207.00 $41,943.00 $41,943.00

Standard Options - Per Unit

1 $ 0.00 18.00 $0.00 $ 0.00 $0.00
1 $ 0.00 18.00 $0.00 $ 0.00 $0.00
1 $0.00 18.00 $0.00 $ 0.00 $ 0.00
1 $0.00 18.00 $0.00 $0.00 $ 0.00
1 $12,610.00 18.00 $2,269.80 $10,340.20 $ 10,340.20
1 $ 705.00 18.00 $126.90 $578.10 $578.10
1 $ 373.00 18.00 $67.14 $ 305.86 $ 305.86
1 $ 0.00 18.00 $0.00 $0.00 $0.00
1 $ 0.00 18.00 $ 0.00 $ 0.00 $0.00
$ 13,688.00 $2,463.84 $11,224.16 $ 11,224.16
Dealer Attachments/Non-Contract/Open Market
1 $ 304.70 18.00 $54.85 $ 249.85 $ 249.85
$76.78 18.00 $13.82 $ 755.52 $ 755.52
1 $ 54.91 18.00 $9.88 $ 45.03 $45.03
$1,280.97 $230.57 $1,050.40 $1,050.40
Value Added Services
1 $2,500.00

PowerGard Protection Plan

$2,500.00 §$ 2,500.00




@ JOHN DEERE @
Selling Equipment

Quote Id: 29419384 Customer Name: CITY OF BRYANT STREET DEPT

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT

TO (VENDORY): TO DELIVERING DEALER:

Deere & Company Greenway Equipment, Inc.

2000 John Deere Run 25315 Interstate 30 South

Cary, NC 27513 Bryant, AR 72022

FED ID: 36-2382580 501-753-4100

UEID: FNSWEDARMK53 darrellmiller@gogreenway.com
Value Added Services $ 2,500.00 $ 2,500.00 $ 2,500.00
Total

Total Selling Price $ 66,118.97 $11,901.41 $ 54,217.56 $ 56,717.56

JOHN DEERE RC6R Lift Type Rotary Cutter - 540 RPM PTO
Equipment Notes:

Hours:
Stock Number: Selling Price *
Contract: AR Grounds Maint Sourcewell PA 4600049240 $ 7,362.78

(PG 55 CG 22)
Price Effective Date: August 11, 2023
* Price per item - includes Fees and Non-contract items

Code Description Qty List Price Discount% Discount Contract Extended
Amount Price  Contract

Price

22PHP RCG6R Lift Type Rotary 1 $8,979.00 18.00 $1,616.22 $7,362.78 §$7,362.78

Cutter - 540 RPM PTO

Standard Options - Per Unit
0202  United States 1 $0.00 18.00 $0.00 $ 0.00 $ 0.00
Standard Options Total $0.00 $0.00 $0.00 $0.00
Total Selling Price $ 8,979.00 $1,616.22 $7,362.78 $7,362.78
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Trade-in

Quote Id: 29419384 Customer Name: CITY OF BRYANT STREET DEPT

ALL PURCHASE ORDERS MUST BE MADE OUT TO (VENDOR):

Deere & Company

2000 John Deere Run
Cary, NC 27513

FED ID: 36-2382580
UEID: FNSWEDARMKS53

JOHN DEERE 4520 COMPACT UTILITY TRACTOR
SN# 1LV4520HVDH946169
Machine Details

Description Net Trade Value

JOHN DEERE 4520 COMPACT UTILITY TRACTOR $ 13,000.00

SN# 1LV4520HVDH946169
Your Trade In Description

CAB NO LOADER

Additional Options
Hour Meter Reading 2100

| |

MAanfidantinl
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Extended Warranty Proposal PowerGard™ Protection Plan

Tractors - Compact Utility
Date : August 15, 2023

Machine/Use Information Plan Description Price
Manufacturer JOHN DEERE Plan Type: New Deductible: $ 100
. Tractors - ) .
Equipment Type C?rgl;;)a:zt Utility Coverage: Comprehensive Quoted Price $ 2,500.00
Model 4066R Total Months: 72
Country us Total Hours: 2500 Date Quoted August 15,2023

MFWD/Tracks N

Scraper Use

THIS PROPOSAL IS VALID FOR 30-DAYS FROM DATE ISSUED. GRACE pricing is offered only early during the Deere basic warranly period and has no surcharges. After this period,
DELAYED PURCHASE pricing {surcharged) is offered later during the John Deere Basic Warranty. Many PowerGard quotes presenled in the Delayed Purchase Period will require
inspection/certification process and must also past fluid testing. The Total Months and Total Hours listed above include the John Deere Basic Warranty tlerms (24 menths / 2000 hours on
Tractors, 24 months on Golf & Turf Products, 12 menths for all AG Harvesting and Sprayer equipment, and 12 months/1000 hours on most Gator Utility Vehicles)."Limited" Plan coverage =
Engine & Powertrain only. “Comprehensive” Plan coverage = Full Machine.

PowerGard Protection Proposal Prepared for: | have been offered this extended warranty and

“““““““““““““““““““““““““ I ACCEPT the PowerGard Protection
[ ] I DECLINE the PowerGard Protection

Customer Signature If declined, | fully understand that my equipment listed
above is not covered for repair expenses due to
component failures beyond the original basic warranty
period provided by John Deere.

Note : This is not a contract. For specific PowerGard Protection coverage terms and conditions, please refer to
the actual PowerGard Protection Plan contract for more information and the terms, conditions and
limitations of the agreement.

What PowerGard Protection is :

The PowerGard Protection Plan is an extended warranty program for reimbursement on parts and labour for
covered components that fail due to faulty material or original workmanship that occur beyond the John Deere
Basic Warranty coverage period. The agreement is between Deere & Company and the owners of select John
Deere Commercial and Agricultural equipment, who purchase the PowerGard Plans for the desired coverage as
indicated in this proposal.

What PowerGard Protection is not :

PowerGard Protection is not insurance.lt also does not cover routine maintainance or high wear items,or
insurance-related risks/perils such as collision, overturn, vandalism, wind, fire, hail, etc. It does not cover loss of
income or loss of value of crops during or after an equipment failure. See the actual product-specific PowerGard
Protection Plan agreement for a complete listing of covered components, and limitations and conditions under
the program.

M mafidnmbind



JOHN DEERE

Features/Benefits:
PowerGard protection include the following features and benefits under the program :

Pays for parts and labour costs incurred on failed covered components (less any applicable deductibles),
Does not require pre-approval before repairs are made by the authorized John Deere dealership,
Payments are reimbursed directly to the dealership with no prepayment required by the contract holder.
PowerGard Protection agreements ensure that only Genuine John Deere Parts are used in all repairs,
PowerGard coverage is fully transferable to future owners, with no transfer fees when coverage remains,
PowerGard ensures higher resale value and makes equipment more marketable during the sale or trade-in,

PowerGard allows you to budget your total cost of ownership, with financing available through John Deere
Credit or other sources,

PowerGard helps prevent large,unexpected repair bills during later years of equipment ownership,in exchange
for a smaller protection fee up front.

M mafidambinal



Nationwide Trailers Cabot

QUOTE - DO NOT PAY

_ Quote: 07-39256 PO:
7216 T.P. White Dr Date’ 9/14/2023 Custld: ELLIS. TRQY
Cabot, AR 72023 US
Cust Email:
Phone: (501) 982-9022 Fax: Phone:
Email: info@nationwidetrailers com Salesperson:  acooper
Web site: www trailercountry.com User: acooper
Bill To: Ship To:
troy ellis troy ellis
. us
Item Type Description Qty Tax Price Discount Net Price|
60381 / 14,000 UN CellTech CT,CR,8.5X16 Yr: 2023 1.0000 $17,595.00 $17,595.00
S/N: 4C9C1EG23PEG669349
Car - 8.5X16,BP5B,272B,78BM, T RRD BK,SD36.7'
S&H-AR MC  Service and Handling Fee 1.0000 $129.00 $129.004
Total: $17,724.00
Totals
Sub Total: $17,724.00
Total Tax: $0.00
Invoice Total: $17,724.00
Signature:

Cash or Check Price

Make all checks payable to Nationwide Trailers

Quote is good for 15 days.
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Red River Dodge Chrysler Jeep Ram Fiat

#1 Ram Dealer in Arkansas

1060 Heber Springs Rd South, Heber Springs, Ar.72543
Office 501-362-5831 Cell 501-206-9958 Fax 501632-5522
Email :mike@redriverdodge.com

QUOTE

DATE 08/08/2023

TO  City of Bryant
210 Southwest 3'¢ Street
Bryant, Ar. 72022
SALESPERSON JOB
Mike Haley Fleet Manager Ram 2500 Crew Cab 4x4 White
Qry DESCRIPTION UNIT PRICE LINE TOTAL
ITEM 70 | DJ7L91 2500 TRADESMAN Crew CAB 4X4 with 6.4ft Bed $ 48,957.00
6.7L 16 CUMMINS TURBO DIESEL ENGINE $9,995.00
6-SPD AUTO 68RFE TRANSMISSION STD
HD VINYL 40/20/40 SPLIT BENCH SEAT STD
Uconnect 3 / 5 Screen hands free Bluetooth with Nav. STD
Power Windows & Locks STD
Trailer Brake Control $395.00
LT275/70R18E On/Off Road Tires * $695.00
= Trade_sman vl 1 Equipr_nent Group(lPower heE}ted mirrors with 195.00
turn signals, power adjustable , Mirror Running Lights
Tow Hooks $100.00
18x8 Steel Wheels St“d WITH OFF ROAD TIRES STD
e S s
5yr/ 100K mile Pu;lwertrain Warranty ' STD R
7T7ha;nk You for the Opportunity! - N A $60,852.00
TRADJEGI:{:;S;? RAM ($27,000.00)
$ 33,852.00




PRICE QUOTED>>>>>5>5>>5>>55>5>5>5555535555555>

PRICES AND SPECIFICATIONS SUBJECT TO CHANGE WITHOUT NOTICE
DOES NOT INCLUDE SALES TAX

THANK,YOU FOR YOUR BUSINESS!

Quote By Mike Haley Fleet Manager ‘/(/é{u(\év

This is a quotation on the goods named, subject to the conditions d below: Describe any conditions pertaining to these prices and any
additional terms of the agreement. You may want to include contingencies that will affect the quotation.

To accept this quotation, sign here and return:
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Red River Dodge Chrysler Jeep Ram Fiat

#1 Ram Dealer in Arkansas

1060 Heber Springs Rd South, Heber Springs, Ar.72543
Office 501-362-5831 Cell 501-206-9958 Fax 501632-5522
Email :mike@redriverdodge.com

TO  City of Bryant
210 Southwest 37 Street
Bryant, Ar. 72022

QUOTE

DATE 08/08/2023

SALESPERSON JOB
Mike Haley Fleet Manager Ram 2500 Crew Cab 4x4 White
QTY DESCRIPTION UNIT PRICE LINE TOTAL
ITEM 70 | DJ7L91 2500 TRADESMAN Crew CAB 4X4 with 6.4ft Bed $48,957.00
6.7L 16 CUMMINS TURBO DIESEL ENGINE $9,995.00
6-SPD AUTO 68RFE TRANSMISSION STD
HD VINYL 40/20/40 SPLIT BENCH SEAT STD
Uconnect 3 / 5 Screen hands free Bluetooth with Nav. STD
Power Windows & Locks STD
Trailer Brake Control $395.00
LT275/70R18E On/Off Road Tires $ 695.00
Trade§man vl 1 Equiprpent Group('Power hegted rnirrors with o 195.00 -
turn signals, power adjustable , Mirror Running Lights
Tow Hooks $100.00
18x8 Steel Wheels std WITH OFF ROAD"}IRES STD
Remote Start . : S_;1 5.00
Syr/100K mile Powertra—.in Warranty I T STD
Thank“;o‘;mfor the Opportunity! o S 60,552.00 -
TRADE IN 2017 RAM -[--SZ0,0U0.00)

HG653582

$ 40,852.00
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PRICES AND SPECIFICATIONS SUBJECT TO CHANGE WITHOUT NOTICE

DOES NOT INCLUDE SALES TAX

THANK YOU FOR

Quote By Mike Haley Fleet Manager

YOUR BUSINESS!

This is a quotation on the goods named, subject to the conditions notedQ
additional terms of the agreement. You may want to include contingenci

To accept this quotation, sign here and return:

ow: Describe any conditions pertaining to these prices and any
that will affect the guotation.




ORDINANCE NO. 2023-

AN ORDINANCE LIMITING THE AMOUNT OF OPEN RIGHT-OF-WAYS PERMITS
A COMPANY, CONTRACTOR, OR SUBCONTRACTOR MAY HAVE OPEN AT ONE
TIME IN THE BRYANT CORPORATE CITY LIMITS WITH EMERGENCY CLAUSE.

WHEREAS, The City of Bryant finds it necessary to ensure public health, public safety
and quality of life;

WHEREAS, The City of Bryant finds it necessary to ensure minimal loss and damage to
our city infrastructure;

WHEREAS, The City of Bryant {inds it necessary to comply with Arkansas One-Call
positive response locate timing;

WHEREAS, The City of Bryant finds it necessary to keep the best interest of it
departments and employees sate and forward moving;

SECTION I: Duc to the high demand of Jocates, active boring. and construction within the
Bryant Corporate City Limits. The City of Bryant deems it necessary to limit the amount of
active Right-of-Way Permits a company, contractor or subcontractor may have open at one time,
Limiuting said permits will allow the City of Bryant to maintain public health, public safety, help
protect city infrastructure and te give the highest quality of locates that we can provide, along
with complying with Arkansas One-Call positive response timing.

SECTION 11: Bryant Minimum Street Specttications Part 6.1 Section H currently states A
permit shall be issued for a maximum of 1000 lincar feet. Permits shall be valid for 6 months
(rom the date of issuance. The contractor shall notify the Streets Department Locator at least five
working days in advance of the anticipated start of construction. A permit shall not be 1ssued to
any company. contractor, or subcontractor that is not in good standing with the City; including.
but not limited to, is under a stop work order or has unpaid tines or restitution to the City.” The
City of Bryant Deems it necessary to still conform with the instruction laid out in section Part 6.1
Section H ot the Bryant Minimum Street Specitications,

SECTION I11: The City of Bryant Public Works may work with a company, contractlor, or
subcontractor if an extenuating circumstance arises that is decmed necessary for a variance from
this ordinance,

SECTION [V: Permits shall not be issued to any company, contractor, or subcontractor that 1s
not in good standing with the City: including. but not fimited to. is under a stop work order or
has unpaid fines or restitution to the City,

SECTION V: Fatlure to comply with thits ordinance will result i a stop working order being
issued.



SECTION VI: The Provision of this ordinance are hereby declared to be severable, and it any
provision shall for any reason be held illegal or invalid, it shall not affect that validity of the
remainder of the ordinance,

SECTION VI All ordinances and parts thereof in conflict herewith are hereby repealed to the
extent of such conflict.

SECTION VI1II: This Ordinance is necessary to preserve the public health, safety and weltare,
an emergency is declared to exist and this Ordinance shall be in full force and effect from and
after the date of its passage.

NOW, THEREFORE, BE I'l' ORDERED by the City Council of the City of Bryant,
Arkansas:

The City of Bryant hereby limits the amount of open Right-Of-Way Permits a Company.
Contractor, or Subcontractor may have open at once time in the Bryant Corporate City Limits.

PASSED AND APPROVED this day of SEPTEMBER, 2023,

APPROVED:

Allen 5. Scott. Mayor

ATTEST:

Mark Snuth. City Clerk



Bryant Police Department

312 Roya Lane Bryant, AR 72022
Phone: (501) 943-0943 Fax: (501) 943-0977

Carl Minden J. W. Plouch
Chief of Police Assistant Chief

September 26", 2023

TO: All Members of the Bryant Police Department

The Uniform Standards of Conduct for Member Performance represent a change in the
approach to organizational rules and regulations. The intent is to state the expected standards
for member behavior and performance in positive terms in a manner that communicates
management's desired outcomes and business necessity rather than attempting to create an
exhaustive listing of all required and prohibited acts.

The Uniform Standards of Conduct consist of twenty-one standards each accompanied by a
stated business necessity. Non-exclusive illustrative statements of violations and non-violations
are provided in separate sections to expiain the member behaviors and performances expected
by management. Although the Introduction and Orientation section of the document provides an
excellent explanation of the Standards, the associated illustrative statements must be read along
with each standard to facilitate a full understanding.

The Uniform Standards of Conduct for Member Performance are hereby adopted as the
authority governing the behavior and performance of all members of the Bryant Police
Department effective September 26", 2023. All rules, regulations, or other directives in conflict
are superseded and repealed on the above effective date.

Carl Minden
Chief of Police



INTRODUCTION AND ORIENTATION

Notice to Members

This version of our Uniform Standards of Conduct is presented to you for your
information and safekeeping. It may not be reproduced in any form and remains the
property of the Bryant Police Department.

The manual contains our current 21 standards of conduct for each member. Each
member is responsible for knowing about and complying with these standards and for
directing any questions or misunderstandings about them to an appropriate supervisor.

The manual is divided into the following parts:

1. Introductory and orientation information concerning the standards of
conduct and the need for the standards.

2. The 21 standards describing the behavior or conduct expressly required or
prohibited. The format for each statement contains a standard referral
number for reference purposes and a statement of business relationship to
help members understand why the standard is necessary.

3. General enforcement guidelines.

4. lllustrative examples of what management would normally consider to be
non-violations and violations of each standard.

The guidelines are subject to periodic revision (with notice to the membership) as are
the examples. While studying the examples associated with each standard,_it is
important to keep in mind that no attempt is being made to provide an exclusive
listing of all possible examples that may or may not constitute a violation. Others
may exist and may periodically be added to these listings. Examples communicate the
intent, which is as important as the wording of the standard itself. Members who have
a problem understanding this format have an affirmative duty to bring their questions to
the immediate attention of management.

Over the years, organizational rules evolve into an accumulation of several
administrative decisions. It is good practice for management to periodically audit these
rules to ensure they are still relevant to the needs of the Bryant Police Department and
that members know what is expected of them in terms of their conduct and
performance. When this occurs, employer-member relations and member morale is
improved and the potential for quality performance is enhanced. History has shown that
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each year thousands of tax dollars could be saved by reducing the potential for valid
and frivolous complaints alike caused in part by unclear work standards.

No Change in Existing Relationships

These standards do not establish an implied or written contract or change existing
relationships with members, or appticants for a job or position or continued job or
position within the Bryant Police Department. Rather, their intent is to communicate
reasonably to members the Department’s desire in decisions affecting employment,
continued employment, and termination. These standards may change in the future to
reflect changes in laws, work environment, operations and other circumstances
affecting this Department’s operational needs.

The publication of these standards does not change the existing rights of the
Department to make all employment, retention and termination decisions. These
standards are not intended to provide an exhaustive list of the situations that could lead
to discipline or termination. Some additional considerations that may affect a member's
employment include:

1. The business necessity of the Department as permitted by equal employment
opportunity and fair employment practices.

2. The economic necessity of the Department as determined by budgetary
considerations existing at the time.

3. The performance necessity of the Department as determined by its mission
and the member's ability to accomplish satisfactory performance results.

The following factors are not intended to be included in management's decisions in
disciplinary or termination cases:

1. lllegal discrimination as defined by law and national and state fair
employment practices.

2. Violations of public policy as defined by current trends in employment laws.

3. Violations of agreed upon collective bargaining contracts with this Department
and its organized members.

Management’s Rights to Establish Standards of Conduct

Management has the unilateral right to establish this agency’s directives, as defined in
General Policy. This authority extends to the periodic auditing and clarification of its
existing standards of conduct as well as to the addition of new standards that relate to
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the effective, efficient and safe performance of its members. Directives may be oral or
written as long as they fundamentally propose to:

1.

2.

3.

4,

5.

Provide order.
Establish predictability in performance results.
Provide direction to members.
Create a sense of purpose and fairness in management procedures.

Assure the public that the Department's mission will be achieved.

When it becomes necessary to modify its rules, management will make a reasonable
effort to notify members of such changes when such changes will affect their work
positions. Normally, such notices occur through normal channels of communications.
In turn, members are expected to self-initiate individual efforts to keep themselves
abreast of such changes.

The Bryant Police Department's Uniform Standards of Conduct are based on the
expectations that members accomplish the following:

1.

8.

Be at work on time and be available for work.

Give a full day's work and be productive during work.
Respond in a positive manner to management's directives.
Learn present job as well as new jobs.

Adjust to change.

Get along with others.

Know and follow the rules, policies, practices and procedures of the
Department.

Be physically and mentally fit for work.

In publishing the uniform standards manual, management recognizes that members too
have a need for job security and to be treated fairly in administrative decisions affecting
their employment status, particularly in discipline and termination actions. Therefore,



when members perform in a manner contrary to the Uniform Standards of Conduct, they
can expect that management will:

1.

2.

Provide consistent and predictable responses to violations of standards.
Provide fair discipline based on facts.

Allow members a reasonable chance to question facts and present a
defense.

Provide progressive discipline, unless infractions result in serious
consequences that call for more serious action.

Use sound management practices to ensure reasonable job security for
those who satisfy the performance standards of their job responsibilities,
duties and tasks.

Provide responsible and humane supervision.

Set performance standards and be recognized for consistent achievement
of those standards.

Provide reasonable training and direction on how to successfully achieve
competent performance results on new tasks or old tasks that are not
performed on a regular basis.

Procedural Justice

The Uniform Standards of Conduct promote the concept of procedural justice. This
concept requires that management follow its own policies, procedures and practices
when exercising its rights, particularly in disciplinary and termination procedures. While
these elements require no specific policies, procedures or practices, they do incorporate
the principle that members be treated fairly in an employment situation. In
understanding procedural justice, it is helpful to think of it as an agreement between
management and its members that, in cases of disciplinary or termination actions,
management will follow its own processes, and in return members will affirmatively work
to promote the Bryant Police Department’s image, mission, goals and objectives.

Procedural justice requires that:

1.

2.

Members be aware of what they can be disciplined for.

That evidence used to prove a case is substantially credible.



3. That members know all the facts of discovery at the appropriate time and in
an appropriate manner.

4. That members have an opportunity to defend themselves.
5. That no elements of surprise exist.

For purposes of the Uniform Standards, cause to discipline or terminate is established
when a member fails to comply with any of management's lawful directives, whether
such directives be in writing or made verbally.

In a disciplinary or termination case, cause is established when:

1. Members receive advance notice of the possible or probable disciplinary
consequences of their conduct.

2. A reasonable relationship exists between the rule and the safe and efficient
operation of this agency.

3. Fact-finding efforts were made before disciplinary or termination action was
imposed.

4. A fair and objective investigation was held.
5. Substantial evidence exists to prove the member is guilty as charged.

6. Discipline or removal actions are applied without unlawful discrimination.
(Namely, demographic characteristics of the member)

7. The degree of discipline is reasonably related to the seriousness of the
offense as well as the member's service record as a cooperative and
productive member.

Policy versus Standards

Policy is one type of directive outlining management's intent or position on a given topic.
Policies may be written or established by practice. They are designed to cover not
every situation but the majority of situations expected to occur. Policies are most useful
when they clarify management's intent, help improve decision making, and establish
overall operational consistency. Policies are not rules.

Violations of the Standards call for mandatory sanctions, regardless of circumstances.
Unlike in cases where deviation from policies because of circumstances can work to
remove the possibility of sanction, circumstances can only work to mitigate the degree
of sanction when the Standard is violated.
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When sanctions are imposed, the concepts of progressive discipline will normally be
followed if two circumstances exist. First, a review of the member's work history
provides substantial evidence that the member will learn from the experience and future
performance will improve. Second, the violation was not of sufficient nature or did not
result in serious damage to this Department's business purposes, or retaining the
member would not create an unreasonable risk to this Department’s business needs.

Level of Proof in Violations of the Uniform Standards of Conduct

Violations of the Uniform Standards of Conduct are handled in administrative
proceedings. The appropriate level of proof in such proceedings is "substantial." Under
the substantial proof rule, all evidence is competent and may be considered, regardless
of its source and nature, if it is the kind of evidence that a reasonable mind might accept
as adequate to support a conclusion.

Fair Enforcement

The performance requirements of the Uniform Standards of Conduct shall apply to all
members, whether full-time, part-time, volunteer, auxiliary or temporaries. The
standards provide members with sufficient notice about:

1. The conduct expected of them.

2. How discipline will be used to enforce such standards.

w

. How positions can be terminated.

4. The fair manner in which management will make decisions relevant to these
standards.

When Enforcement is Appropriate
The purpose of disciplinary action is to correct improper performance after establishing
that the member knew what was expected (or should have known) but failed to comply.
Discipline is appropriate when other, less severe measures have failed to work.
Likewise, discipline is applicable when the nature and the results of the improper
performance are too serious to correct with lesser means of management action.
Examples include instances where:
1. The Department’s public image has been seriously damaged.

2. Serious risks of liability have been created.

3. Member safety has been seriously compromised.



4. The member has demonstrated, directly or constructively, that less severe
corrective action did not change performance significantly.

Member culpability is also an important element in decisions to use disciplinary action.
Culpability means the member violated the directive knowingly, purposefully, recklessly
or negligently. Performance deficiency caused by culpability shows lack of regard for
management's mission or priorities. Thus, it is a more serious performance problem
than is performance error due to ignorance or lack of competency, even though the
performance results are the same or similar.

When member culpability is shown or the elements of culpability have met the
substantial evidence rule, discipline is appropriate if the member's evaluation and
performance history demonstrate that the member's job is worth saving. In different
situations, termination is appropriate.

This Department intends to enforce violations fairly and consistently. That means
management will strive to treat all members equally when making decisions about the
appropriate type of intervention to use in correcting a performance deficiency. Solutions
include training, discipline, reassignment, demotion or termination. Whatever the
management action, though, its amount and degree must be based on equity. As the
term is used in the Uniform Standards of Conduct, equity means that management
reviews each member's performance deficiency on a case-by-case basis. The following
priority will help determine the nature and degree of management action that will be
taken:

1. The seriousness of the deficiency or offense.

2. Management's expectation that the type and level of management action will
facilitate or deter the conduct, work proficiencies or behaviors of others.

3. The member's overall conduct, work productivity, time between other
violations (if other offenses have occurred) and behavior record.

4. Management's expectation based on the member's overt behavior, that the
type and level of management action will improve the member's future
performance. In other words, does the member respond positively to
discipline?

5. The member's seniority.
When imposing discipline, infractions of the Standards that occurred more than two

years beforehand will not be the determining factor in the final decision to discipline.
That does not mean that this Department limits its right, power and authority to take



whatever disciplinary or termination action it feels is appropriate under given
circumstances.

Specific Notice to Members

Whenever disciplinary action is used, the member is informed in writing of the following
specific elements:

1. The exact offense violated.

2. How the violation affects this Department’s ability to be an effective, efficient
or safe employer.

3. What the member must do to avoid future disciplinary action.
4. How much time the member has to correct the problem.

5. What further disciplinary action, possibly including termination, will occur if
performance does not improve.

In the Event Termination is Recommended
If a member's performance requires an inquiry or an investigation, the member may be
placed on suspension. Depending on the findings, the member may be recommended
for termination. If this occurs, the member will be provided with information that
includes:
1. The reasons for the recommendation or termination.
2. The effective date of termination.

3. Whom to contact regarding status of fringe and retirement benefits.

4. A statement that the content of the member's appointment record relating to
the termination will be made available to the member according to law.



The Uniform Standards of Conduct

Unlike policies and practices, these standards are performance mandates. They do not permit
deviation. When members violate standards they should expect to be disciplined or terminated
according to the established policies of this agency.

Violating a standard of conduct has serious consequences for members. It is important,
therefore, that members interpret the spirit of the standards and their literal meaning uniformly.
Standards are concepts and are often subject to individual interpretation, which in turn is
heavily influenced by individual motives and desires. Therefore, the examples of violations and
non-violations contained in this manual should help those members with the ability and desire
to understand and follow the rules. Members who do not understand the standard's meaning
or management’s intent are responsible for contacting a supervisor for clarification. Members
who fail to clarify any agency directives after they are published may not use lack of
understanding as a defense if charged with violating the directive.

Like all agency directives, these standards are subject to change with appropriate notice as
conditions warrant.

Twenty-One Uniform Standards of Conduct

01 Affirmatively Promoting a Positive Public Image

Members shall conduct themselves (on duty as well as off duty) in a manner that does
not damage or have the probable expectations (in the mind of a reasonable person) of
damaging or bringing the public image, integrity or reputation of the Bryant Police
Department into discredit or disrepute.

Business necessity for this standard

Members shall accept full responsibility for their behaviors and the results of their
behaviors on duty as well as off duty. Behavior that may not be considered wrong in
private employment could be wrong in the public sector because of the nature of the
public service mission. Historically, citizens are quick to criticize and require that public
safety members be right as well as look right in their conduct and behavior.
Management recognizes its responsibility to balance standards of conduct designed to
promote public trust while at the same time to avoid unnecessary infringements on the
member's rights to privacy. At the same time, members who wish to hold the honor of a
public position and enjoy the privileges of public trust share an affirmative responsibility
to conduct themselves (on duty as well as off duty) in a manner that does not bring
public image or trust into question. The member's right to privacy does not create an
obligation on management to finance those rights at the expense of effective, efficient,
or safe operations of this agency.



02 Aiding Other Members

Members shall, during the line of duty, come to the aid of another member when a
request or need is made known.

Business necessity for this standard
The nature of public safety work frequently requires the support, assistance and safety
of other members. Knowing this support will be rendered in time of need promotes and

maintains morale and a sense of well-being among all members.

03 Alcohol Use and Related Conduct

Members shall not possess or consume alcoholic beverages on duty or while in uniform
on duty or off duty. Nor shall any member consume alcoholic beverages in proximate
time to his or her reporting time for duty or report to duty with evidence of having
consumed any alcoholic beverage.

Business necessity for this standard

The consumption or possession of alcoholic beverages by public officials is highly
scrutinized by the public. Improper and excessive uses of such chemicals lead to
severe criticisms of this agency and of all its members. Because a large portion of
public safety work depends on the member's ability to evaluate critical situations and
make judgments that often affect public confidence, life, liberty, and safety, it is critical
that judgments be as unimpaired as practicable. The effects of alcoholic beverages
interfere with this decision-making ability.

04 Maintaining an Acceptable Level of Availahility for Work

Each member must maintain a level of availability for work during any regular reporting
period that is at least that of the work unit's calculated average for the reporting period.

Business necessity for this standard

Public safety work requires team effort, and each member plays an important part as a
member of the team. Unless members are regularly available for duty, work cannot go
on effectively or efficiently. Excessive absenteeism causes unnecessary increases in
official operating expenses. Members who are excessively unavailable for work
{regardless of cause) force others to carry their extra loads as well as tie up job
opportunities and positions for more available personnel.



05 Committing or Condoning lllegal or Forbidden Harassment

lilegal or forbidden harassment (e.g., sex, race, religion, national origin, ethnic, disability
or age) are prohibited as a basis for conduct, behavior, or decisions affecting another
member's or potential member's terms or conditions of employment. Members shall not
use sex, race, religion, national origin, ethnic background, disability or age in their
words, actions, gestures, conducts or behaviors that could reasonably be construed or
perceived by another member or potential member as hostile, offensive or intimidating.

Business necessity for this standard

It is management's right and responsibility to channel, control, and otherwise prohibit
member behavior or conduct that has the potential to cause employer liability or
disruption in the work force or to subject management to civil liability for violations of a
member's civil rights. On-the-job or job-related sexual, ethnic, racial, national origin or
religious harassment is a serious violation of a member's, or potential members, civil
rights. Civil courts hold employers and members highly accountable and liable for
controlling behavior and conduct in these areas.

06 Committing Unsafe Acts or Endangering Self or Others

Members shall not unlawfully commit acts or behave in such a manner that has the
potential for endangering or injuring themselves, property, or another person.

Business necessity for this standard

Safe behavior in public service work is paramount due to the level of public trust and the
nature of the equipment involved (e.g., firearms, motor vehicles, impact tools,
chemicals, etc.). Unsafe behavior and unsafe use and handling of equipment
significantly increases the risk of injuries to citizens and personnel plus increases the
risk of potential liability for this agency.

07 Conflicts of Interest

Members shall not create conflicts of interest or potential conflicts of interest with the
duties and obligations of their positions within this agency.

Business necessity for this standard



Public service work requires that members do not compromise the authority, integrity,
trust, or confidence inherent in their offices.

Public safety officials have easy and often uncensored and unquestioned access to
people, information, resources and positions of trust not easily available to the general
citizen. This "freedom of office” must be governed and controlled if the public trust is to
be preserved. Failure to do so will severely restrict the ability of this agency to provide
its services in an effective and efficient manner. When conflicts of interest occur
between the member's private rights as a citizen and the privileged rights attributed to
the member's position with this agency, management attempts to bring about a
reasonable balance, if possible. When this balance cannot be made and the members'
interests are in promoting their own personal interests, management must initiate action
designed to promote the mission of this agency.

08 Cooperation with Members and Other Officials

Members are required to seek affirmative ways to cooperate and work with other
members, other public officials, and members of any organization with whom the
member or this agency needs to have a good working relationship in order to deliver
lawful, effective, efficient, and safe services.

Business necessity for this standard

The need to work in a cooperative manner with members of other agencies and public
officials is self-evident. In today's society, the effective, efficient and safe delivery of
public services requires a coordinated effort of all members and public service
agencies.

09 Supervisors Shall Display Respect Towards Subordinate-Ranked Personnel

Supervisors shall treat subordinates with the same courtesy and respect that is required
of subordinates to display to supervisors. Criticisms of a member or a member's
performances will be made directly to the subordinate and, when practicable, in a
private setting.

Business necessity for this standard

Members who are treated with respect, concern, and courtesy are typically better
performers and have higher morale. Supervisors who respect subordinates and limit
criticisms to unsatisfactory work performances obtain higher levels of member
cooperation than those who direct their criticisms at the member's person.

Because supervisors are management's representatives, higher levels of performance
are expected of them in this area; and they are expected to set a positive example for
others to follow.



10 Discriminating or Establishing Patterns of Discrimination in the Performance of
Duties

In words, deeds, gestures, performance of jobs, duties, tasks and delivery of services,
members shall not discriminate; nor shall they establish a pattern of adverse impact in
the delivery of services when such discrimination has a basis in such areas as a
person's sex, ethnic background, race, color, national origin, lifestyle, preferred sexual
orientation, religion, criminal history, age, disability or social status.

Business necessity for this standard

Public members must strive to maintain neutrality in the performance of duties and
delivery of services to all persons regardless of their personal characteristics, social
status, or work conditions. Discriminatory services and treatment of all citizens creates
a serious threat to the well-being of all as well as exposes this agency to the possibility
of civil and/or criminal action.

11 Dishonesty or Untruthfulness

Members shall not lie, give misleading information, or falsify written or verbal
communications in official reports or in their actions with another person or organization
when it is reasonable to expect that such information may be relied upon because of the
member's position or affiliation with this agency.

Business necessity for this standard

Public work is based on public trust and confidence. Performance standards in this
area are much higher for public members than for the ordinary citizen. History has
shown that having lost trust in its elected or appointed officials, the public is quick to
react, often resulting in reductions in operating budgets, external review boards,
replacement of officials, and in some cases abolishment of the organization.

12 Displaying Competent Performance and Achieving Competent Performance
Results

Members shall willfully display competent performance and consistently achieve
competent performance results on all assigned or assumed job responsibilities, duties
and tasks

Business necessity for this standard

In a public safety organization where much of the work effort involves citizens' liberties
and physical safety, incompetent performance cannot be tolerated. When incompetent
performance is discovered, its source must be dealt with effectively and efficiently or the
potential of damage or injury exists. When this potential occurs, the organization runs
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the risk of incurring severe criticism, the loss of public trust, and the creation of civil
liability.

NOTICE: As the term is used here, competency is a characteristic of a performance
outcome, not a characteristic of an individual. Members are hired to achieve resulits;
and if a member brings about an acceptable performance outcome, he or she has
displayed the ability to apply his or her combination of knowledge, skill, and attitude
within the context of the situation to bring about a useful outcome for the organization.
Knowledge, skill, and attitude are useless to the organization if the member is unable to
apply them in a productive manner.

13 Establishing Patterns of Absenteeism

Members shall not establish patterns of absenteeism. Establishing a pattern of
absenteeism is a violation of official standards regardless of whether any part of the
absenteeism within the pattern has been approved or disapproved by management.

Business necessity for this standard

All absenteeism affects the effective, efficient, and safe operations of this agency. The
nature of public safety/security work requires a cadre of workers capable and ready to
handle any established or expected service demanded by the public. Public personnel
have specialized and specific training that cannot be easily replaced or substituted by
other persons, and replacement or substitutions are usually difficult for management

Management accepts the fact that a certain amount of "planned absenteeism" will occur
in any organization, and in many cases the causes are justified by the nature of the
individual and specific circumstances existing at the time. However, when a member
establishes patterns of absenteeism, management interprets this as substantial
evidence of abuse and violation of this standard.

14 Physical and Mental Readiness to Perform Primary Duties and Tasks

Members shall report to work and while working remain mentally, physically, and
emotionally ready to assume and competently perform all their responsibilities, duties,
and tasks.

Business Necessity for this Standard

Effective, efficient and safe public service depends on members being ready to perform
competently and effectively at a moment's notice. Public trust and quite often threats to
member safety can occur in a public safety organization if management had to wait for
nonperformance to occur before testing and monitoring for readiness. It is reasonable
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and logical to assume that members who are physically and mentally ready to perform
will be better performers than those who are not as physically and mentally prepared.

Members who lack the physical and mental capabilities to assume the responsibilities
and duties expected of their jobs create a public safety hazard for themselves as well as
others who may depend on their performance to provide an effective, efficient and safe
protective service.

It will be job tasks that are performed on a regular basis that are used to determine in
part the expected level of the member's fitness and mental and emotional readiness.
For example, it is reasonable to expect a uniformed member who encounters physical
exertion on a regular basis to maintain a higher level of physical and mental readiness
than perhaps an administrative member whose regular duties are more sedentary in
nature

Conversely, the non-uniformed member who deals daily with administrative decisions is
expected to be able to handle higher levels of administrative stress than perhaps the
patrol officer. It is reasonable to expect differences in their levels of performance
because of the priority and repetitive nature of their daily tasks.

15 Giving a Full Day's Work for a Full Day's Pay

Members shall give a full day's work for a full day's pay and not establish patterns of
non-productive work time.

Business Necessity for this Standard

The concept of expecting members to give a full day's work for a full day's pay is heavily
imbedded in American labor management. Although public work is typically reactive in
nature, a large portion of non-responsive work time can be spent performing self-
initiated work. It is during self-initiated work periods that the preventive and deterrent
nature of protective and safety services is achieved and provides the greatest
opportunities to effectively and efficiently deliver services. The concept of a full day's
work for a full day's pay does not mean members are expected to have identical levels
of work from one day to the next. However, work patterns do exist and an analysis of
data on a monthly, quarterly, semiannual, or annual period provides a descriptive
picture of the amount and type of work that can be reasonably expected from members
who are truly giving a full effort.

16 Insubordination

Members shall willfully observe and obey the lawful verbal and written rules, duties,
policies, procedures, and practices of the Bryant Police Department. They shall also
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subordinate their personal preferences and work priorities to the lawful verbal and
written rules, duties, policies, procedures and practices of this agency, as well as to the
lawful orders and directives of supervisors and superior command personnel of this
agency. Members shall willfully perform all lawful duties and tasks assigned by
supervisory and/or superior-ranked personnel. Direct, tacit or constructive refusal to do
so is insubordination

Business necessity for this standard

Employment is a mutual exchange of interests and benefits between management and
its members. In exchange for the privilege of employment and paid compensation,
management has the right to expect members to willfully perform the duties and tasks of
their positions or any other task lawfully assigned and achieve effective and efficient
performance results. It is reasonable to expect members to obey operational directives
and the orders of the agency's supervisors. When disagreements between
management and members occur, management has the right to expect members to
follow the accepted labor principle of "obey now and grieve later.”

Insubordination and insubordinate behavior are recognized by labor practices to be
among the most serious offenses. If insubordination is allowed to go unchecked,
management loses control and authority over its work force

17 Knowing, Observing, and Obeying All Directives, Rules, Policies, Procedures,
Practices and Traditions

Members shall display an affirmative, consistent effort to observe and comply with the
directives, rules, policies, procedures, practices and traditions established for the
effective, efficient, and safe operations of this agency. This standard applies to policies,
procedures, and practices that are written as well as those established by past patterns
or practices.

Affirmative effort as the term is used here means to self-initiate acceptable ways to
comply. In other words, look for ways to comply with the standard and not look for the
exceptions to the standard.

Business Necessity for this Standard

Policies, procedures, and practices are management's tools to achieve overall official
efficiency and effectiveness in day-to-day operations and decision making. They are
designed to communicate management's intent and to help management focus its
resources.

18 Observance of Criminal and Civil Laws




Members shall obey the constitutional, criminal and civil laws of the city, county, state,
and federal government.

Business necessity for this standard

Service and protection of the public, impartial administration and carrying out of duties,
observing and obeying the very laws sworn to uphold, and providing equal service to all
are covenants public officials have with citizens and are bound to honor if they wish to
remain in public office. Officials who viclate those very laws that they are sworn to
uphold and observe destroy public faith and respect for this agency and weaken this
agency's ability to perform its service mission.

19 Courteous and Respectful Behavior Toward Positions of Authority

Members shall be subordinate and display courtesy and respect in words, deeds,
gestures, and actions towards personnel holding higher levels of official authority.

Business Necessity for this Standard

The purpose of supervisory positions is to ensure reasonably that the mission, goals
and directives of this agency are carried out in an efficient, effective, and safe manner
as well as to provide accountability for the performance of the work unit.

Management requires subordinates to display respect and courtesy to higher positions
because it provides a sense of order as well as serves as a tangible indication that
subordinates are willing to subordinate personal priorities, goals, and objectives to the
needs and mission of this agency. In addition, the willingness and ability of a member
to subordinate personal interests and to display respect and courtesy to a supervisor is
a reasonable assessment of the member's capabilities to set aside personal feelings
and priorities when dealing with citizen

20 Use or Unlawful Sale or Possession of lllegal or Unauthorized Drugs

Members shall not unlawfully possess, sell, consume, use or assist in the use of any
illegal or unauthorized drugs or medications on duty or off duty. Nor shall any member
consume any unauthorized drug or medication in proximate time to his or her reporting
time for duty, nor shall he or she report to duty with evidence of having consumed such
drugs or medication

Note: Unauthorized means any substance, drug or medication that is illegal to possess
as well as any legal substance, drug or medication that is used without medical
approval in violation of Policy.

Business Necessity for this Standard



The illegal and improper use of drugs is a national problem. Public officials who are
known to use illegal drugs or use authorized drugs in an improper manner subject this
agency to severe public criticism and damage the image of the total agency. By its very
nature, public safety work depends on the member's ability to evaluate critical situations
and make judgments that affect public confidence and often citizen's lives, liberties and
safety. It is critical that judgments be as unimpaired as practicable and free from the
adverse effects of any drugs

21 Use and Care of Property and Equipment

Members are accountable for the proper use and care of any property or equipment
assigned to them, used by them, or under their direct or constructive care.

Business necessity for this standard

Constructive care means caring for equipment not being used, found, left unattended, or
unsupervised. All members are accountable for assuming the care for such equipment
and are required to take action affirmatively to return it to its place of proper storage.

Property means tangible and intangible ownership of goods, rights, or privileges of this
agency {(e.g., tools, weapons, copyrights, logos). Equipment is the tool by which this
agency is able to accomplish its objectives and mission and represents a capital
investment of public resources.

Management has the specific right and inherent interest in assuring the public that its
equipment will be cared for and used in an effective, efficient and safe manner. Part of
this responsibility includes designating what equipment will be used, how it will be used,
who shall and shall not use Departmental equipment or property, and how it shall be
cared for while entrusted to a member.

10



ILLUSTRATIVE EXAMPLES OF NON-VIOLATIONS

On the next several pages are non-exclusive listings of what management considers being
illustrative examples of non-violations of the Uniform Standards of Conduct. A non-exclusive
listing means that management, by publishing these listings, is not attempting to state all
possible examples. Others may be applied, and the list is subject to periodic revision as
deemed necessary by management.

These examples are provided for the sole purpose of assisting member understanding of the
types of actions that management intends to prohibit or command.

Each member is required to review the Uniform Standards of Conduct and these examples
periodically. If questions remain concerning what behaviors or conduct could be construed to
be non-violations, members have an affirmative duty to bring their questions to management to
avoid the potential of violating a standard.

Important notice, employees must read: By providing these examples, management
does not intend to create an exclusive listing of all possible examples of non-violations
of its standards. Examples are used to promote the connotative meaning of standards
and other examples may apply. Standards and examples are subject to periodic change
as deemed necessary by management.

Uniform Standards of Conduct
Non-Exclusionary Listing of Non-Violations

01 Affirmatively Promoting a Positive Public Image

Conduct off duty outside the community when the employee is not identified with this
Department may be an exception if the conduct is not discovered by the general public
or does not appear on the record associated with this department.

Off-duty conduct or behavior (non-criminal in nature) that has no impact or probable
impact on the effectiveness or efficiency of this agency.

On-duty conduct or work behavior that is questioned by any person and through a
formal administrative response can be honestly explained and justified by the business
necessity of the situation existing at the time.

02 Aiding Other Members

Attempting to avoid responding to a call (giving a supervisor the reasons) if a prisoner is
in the vehicle or under escort within a detention facility.



Attempting to avoid responding to a dispatched emergency call when the vehicle has
insufficient fuel to respond appropriately and the deficiency is not the responsibility of
the employee involved.

Being injured to such an extent that physical assistance would be impossible or
impractical.

Not responding to situations in which a similarly trained and experienced member
(based on the facts known at the time) would not suspect or be led to believe that
assistance was necessary.
Refusing to assist another in what would amount to a violation of law.

03 Alcohol Use and Related Conduct

Lawful possession through duty necessity is not a violation of this standard.

Off-duty consumption within the privacy of the employee's residence, or in a cafe or
tavern when the conduct has no probable adverse impact on the department’s image.

Special events (out of uniform) when no reasonable expectations of assuming active
duties exist, and the purpose is to establish work contacts or promote public relations
(e.g., social events or gatherings).
04 Maintaining an Acceptable Level of Availability for Work
Approved bereavement leave.
Approved time in training, special work, or educational assignments.
Earned vacation time.
Minimal required military commitment time as permitted by law.
Personal days when used according to policy.
Time off for jury duty.
Time off on approved disability (e.g., serious injuries in the line of duty, pregnancy).
05 Committing or Condoning lllegal or Forbidden Harassment
Language (not slang) in reports or other communications that provides standard
descriptions of witnesses, suspects, and others; for example, three black males, one

white female.

The telling of stories or jokes that do not have an illegal basis (such as sex, race, ethnic,
national origin, religion, sexual preference, age, handicap).



06 Committing Unsafe Acts or Endangering Self or Others

An act where risks occur because the employee has not received training comparable
to that of others.

Assigning a member to perform a task or duty for which he or she has received the
reasonable training or to assign equipment to use that is considered adequate under a
reasonable standards rule is not a violation of this standard.

Equipment malfunctions when such malfunctions are beyond the control of the member.

Life-threatening situations where the probable consequences or actual consequences
{as judged by a reasonable member) of committing the unsafe act are less dangerous
than the actual or probable consequences of failing to perform.

07 Conflicts of Interest

Authorized off-duty employment that does not have a reasonable potential of interfering
with work schedules, performance of job tasks, or the department's mission.

Freedom of speech and associated issues, provided the exercise of such rights does
not conflict with this agency's business necessity (the member must establish the
elements of "public concern").

Refusal to follow management's request to discontinue a conflict of interest situation is
not a violation of this standard; these incidents are violations of the insubordination
standard.

Responding to an emergency, while on duty, of a personal nature (e.g., plumbing leak
at home) if the supervisor verifies and approves the necessity and another's safety or
public services are not at issue.

The right to associate with any person whose reputation, criminal history, moral
character, or vested interest is not in conflict with the goals, objectives, ethics, or
mission of this agency.

The right to join any group or association that does not have as its political doctrine the
unlawful overthrow of the United States government or does not advocate unlawful
criminal or civil actions against any individual or social group.

The right to vote in public elections, primaries, or referendums.

08 Cooperation with Members and Other Officials

Directing requests through the established Chain of Command when their approvals are
necessary.



Members are not required to compromise professional integrity to gain the cooperation
of another individual or organization.

Supervisors who use legitimate supervisory authority to direct and inform members of
the consequences of their failure to comply with management's lawful directives is not a
violation of this Standard, provided comments are directed at the member's
performance shortcomings and not at the employee's persona.

09 Supervisors Shall Display Respect Towards Subordinate-Ranked Personnel
Humor, of a non-offensive manner, to relieve tension or stress, is not intended to be a
violation of this standard. (NOTE: Should a particular member become the victim of

targeted harassment, a violation of this standard exists).

Performing supervisory duties with respect to reprimands, counseling, etc., is not a
violation of this standard as long as it conforms to good personnel relations practices.

Reacting during the excitement stage of an emergency to a subordinate without
courtesy when the member initiates disrespectful, offensive, or threatening behavior
towards the supervisor.

10 Discriminating or Establishing Patterns of Discrimination in the Performance of
Duties

After a crime involving a black man, woman, Hispanic, etc., with personal identifying
characteristics, the officer stops suspects with similar characteristics.

Segregation of known gang members, witnesses and others within the public safety
facility for safety and business necessity.

Concentrated enforcement activity because of previously established violation patterns.
Selective enforcement programs for specific violations of law, codes, or ordinances.

11 Dishonesty or Untruthfulness

Filing information that proves to be wrong when the member can provide substantial
evidence that he or she had no intent to be in error.

Minor omissions or errors on reports or cases that have no significant impact on
outcome and when the member has not been working with or has not worked with such
reports or cases for a period of time.

Redirecting a criminal suspect or detainee's, or a potentially dangerous suspect or
detainee's attention or focus in order to reduce the threat of injury, disruption of order, or
jeopardizing of an important investigation is not a violation of this standard.



12 Displaying Competent Performance and Achieving Competent Performance Results

A member who asks questions and is not able to competently perform a duty or task
because he or she has not had the training or experience available to the typical
successful performer who does similar duties or tasks.

This standard is not intended to include those times when productive performance
drops for a short period of time because of personal problem provided the employee
recovers in a reasonable period of time (e.g., a few days or weeks).

13 Establishing Patterns of Absenteeism

Absenteeism due to restricted or light duty because of job-related injuries provided the
associated time off does not establish an approved attachment pattern with regularly
scheduled time off.

Annual pre-planned vacation time in accordance with leave policy.

Attendance at periodic training or special details that are prearranged, recognized, and
approved by management.

Observance of scheduled days off.

Sick time used by members who have a serious (life-threatening) illness or injury to self
or immediate member of the family shall not be calculated into any pattern as long as
such illness or injury is properly documented, the nature of the injury oriliness is
certified by a licensed physician approved by the department and such use is approved
by management. (NOTE: All such approvals are subject to management audit and
change}.

14 Physical and Mental Readiness to Perform Primary Duties and Tasks
Failing to occasionally perform at peak performance, especially after a recent shift
change is expected. However, the member never relinquishes the responsibility for
adequate performance regardless of conditions.

15 Giving a Full Day's Work for a Full Day's Pay

Low productivity of a short-term nature (e.g., a day, week and perhaps even month)
when atypical work conditions or situations exist.

Members given compensated time for the interruption of time off for such things as
testifying in court, coming out to work early, etc., are not in violation of this standard.

Short-term (not exceeding 30-45 days) situations where the member has undergone a
traumatic personal event (e.g., death in the family, divorce, severe injury on the job,
involvement in the taking of a life, etc.).



16 Insubordination

Leaving an assigned area in situations where duty requires it and a reasonable effort to
contact the supervisor has failed.

Refusing to obey unlawful (criminal or unconstitutional) directives. Mere belief on the
part of the member that a directive was criminal or unconstitutional will not protect a
member's job if such belief fails to be established in a later hearing.

Refusing to perform tasks that create an unreasonable safety hazard for which a
member has not been trained or adequately equipped to handle safely.

17 Knowing, Observing, and Obeying All Directives, Rules, Policies, Procedures,
Practices and Traditions

Deviations from policies, procedures, and practices (but not rules) may be permitted
provided the member can provide (in writing) substantial proof that such deviations were
necessary to business necessity.

Members who by virtue of inexperience (e.g., probationary or totally new job
assignment) could not be reasonably expected to know the directives associated with
the performance.

18 Observance of Criminal and Civil Laws
A minor infraction of a law (e.g., the failure to renew a license plate, motor vehicle
inspection), would not normally be considered a violation of this Standard, provided they
do not thwart management’s goals to promote a positive public image.
Legislated exemptions (e.g., the operation of emergency vehicles under emergency
conditions, the right to use force to effect a lawful arrest or detention, emergency
medical response or hazardous materials spill).

19 Courteous and Respectful Behavior Toward Positions of Authority

Going to a federal, state, or local court or civil rights commission to report a legitimate
violation of civil rights without going through the Chain of Command.

Merely asking questions concerning a supervisor's directions is not a violation; however,
consistently challenging management's directions does display disrespect for authority.

Not following the Chain of Command when the immediate supervisor is part of the
problem (particularly in cases of harassment), provided the member follows established
procedures to bring his/her problem to the attention of another management member.

20 Use or Unlawful Possession or Sale of lllegal or Unauthorized Drugs



Prescription medicine permitted for use by an approved physician and management and
that is used in the manner in which it is prescribed.

21 Use and Care of Property and Equipment

Any equipment damaged, torn loose, or damaged as a result of an altercation that was
properly placed, secured, stored, or handled is not a violation of this standard. Unique
uses of equipment in an emergency situation to save a life or prevent the potential of
serious life-threatening injury is not a violation of this standard.

Unique uses of equipment under abnormal or emergency conditions to facilitate the
saving of a life or prevention of further injury or serious damage to another person or
property.



ILLUSTRATIVE EXAMPLES OF VIOLATIONS

On the next several pages are non-exclusive listings of what management considers to be
illustrative examples of violations of the Uniform Standards of Conduct. A non-exclusive listing
means that management, by publishing these listings, is not attempting to state all possible
examples. Others may be applied, and the list is subject to periodic revision as deemed
necessary by management.

These examples are provided for the sole purpose of assisting member understanding of the
types of actions that management intends to prohibit or command.

Each member is required to review the Uniform Standards of Conduct and these examples
periodically. If questions remain concerning what behaviors or conduct could be construed to
be violations, members have an affirmative duty to bring their questions to management to
avoid the potential of violating a standard.

Important notice, employees must read: By providing these examples, management does
not intend to create an exclusive listing of all possible examples of violations of its standards.
Examples are used to promote the connotative meaning of standards and other examples may
apply. Standards and examples are subject to periodic change as deemed necessary by
management.

Uniform Standards of Conduct

Non-Exclusionary Listing of Violations

01 Affirmatively Promoting a Positive Public Image

Causing a scene in a restaurant when a discount on meals is not given. (NOTE: This
may also be a conflict of interest; see STANDARD 07.)

Consistent complaints from the member's neighbors concerning the member's behavior
as it relates to violations of law.

Controversial conduct displayed on or off duty that brings public criticism and causes
management or supervisory personnel to spend an atypical amount of time and
management cost to investigate or respond to the criticism.

Failing to identify seif, badge, and identification card and number to any member of the
public. (NOTE: This does not include identifying self if working undercover or when the
member's safety would be endangered.)

Failing to keep equipment clean and in proper order.



Failing to speak courteously to members of the public or treat them courteously (e.g.,
failing to give badge number when requested to do so, not letting a violator(s) ask
questions about points of law or about the nature of the offense.

Failure to present proper grooming, uniform or dress appearance while on duty or
representing this agency.

Loud and crude language in front of the public when such language has a direct and
detrimental impact on public image.

Pubilic criticisms of departmental operations when such actions cause the department to
suffer the public's loss of faith and being unable to provide substantial evidence those
actions were in the public's best interest.

Use of tobacco products in any form while meeting the general public on duty or in
uniform, particularly while conducting official agency business.

Smoking in any place where smoking is prohibited.

Taking criticisms of the agency's operations to the general public when such actions
cause the department to suffer the public's loss of faith and when the member cannot
show that such actions were in the public's best interest.

Using profane or abusive language in front of members of the public.

02 Aiding Other Members

Establishing a pattern of being habitually not available or unable to respond to a request
for assistance or to take a call

Failing to self-initiate an immediate and appropriate response in an emergency situation
where another comparably trained employee with similar job responsibilities would self-
initiate an immediate response without waiting to be told to do so by a supervisor, peer

or dispatcher.

Responding to a request for assistance and then not seeking ways to provide such
assistance.

The failure to conduct an inspection for another member or in another member's area
when requested to do so.

The failure to participate as a backup for another member or the repeated dependence
on another member to take the lead in potentially injurious or dangerous situations.

The failure to respond when a request for a backup is made by another member, or
division, particularly if the failure was due to an unauthorized absence from duty or
being out of an assigned work area.



The failure to respond when a request for a service is made by another member or
division, particularly if the failure was due to an unauthorized absence from duty or
being out of an assigned work area.

Through lack of self-preparation, failing to know enough about what is going onto do a
job efficiently or effectively, or cause others to be inefficient or ineffective in the
performance of duties.

03 Alcohol Use and Related Conduct

Alcohol consumption during assignments or authorized social events when the blood
alcohol level exceeds the state's presumptive level or the member's behavior indicates
that the member is under the influence of alcoho!.

Consumption of alcohol during off duty while on work standby and, if called out, not
being able to report to duty without violating this standard.

Reporting to or remaining on duty with the smell of an alcoholic beverage on one's
breath or emitting erratic behavior that would indicate the member was under the
influence or effects of an alcoholic beverage.

04 Maintaining an Acceptable Level of Availability for Work

All unauthorized absences.
Consistently scheduled personal appointments that coincide with scheduled duty time.

Failing to attend a scheduled training course or being absent for any period of time from
a scheduled training course without direct approval from appropriate authority.

Reporting late for duty after receiving notice to correct; habitually unavailable, more so
than the typical employee, for the assignment of overtime.

Time lost because of reporting to duty unfit or not ready for duty. This includes physical
or mental fitness, and the failure to bring or wear necessary equipment or uniform.

Time lost doing re-work because such work was not completed properly the first time.
Time lost sleeping, loafing or watching television during restricted times on the job.
Time spent conducting personal business on work time.

Time spent correcting deficient work after receiving notice to improve.

Time spent on unauthorized tasks.

Time spent on extended lunch or work break after receiving notice to correct.



05 Committing or Condoning lllegal or Forbidden Harassment

A supervisor giving an atypical amount of preferential or non-preferential job
assignments or favorable or unfavorable considerations to an employee with whom he
or she currently has or has had a personal relationship.

Repeatedly asking an employee for dates once that employee has expressed no
interest in starting or continuing a personal relationship.

Fails to demonstrate positive efforts to get along with a member of another race, sex,
religion, national origin or refusing to work with such persons.

Inability to get along with an employee of another race, sex, religion or national origin, or
refusing to work with such persons.

Making slurs based on sex, race, religion, national origin, age, physical disabilities,
sexual preference or ethnic background to or about employees.

Posting derogatory graffiti, cartoons, or script on bulletin boards, chalkboards, walls,
locker rooms, or vehicles, or failing to remove, or arrange for the removal of such
prohibited graffiti, cartoons, or illustrations.

Telling sexual, racial, ethnic, national origin or religious, sexual preference, age or
handicap jokes or stories.

06 Committing Unsafe Acts or Endangering Self or Others

All behaviors regulated or prohibited by specific guidelines, policies, procedures and
practices that are designed to prohibit unnecessary risk to all persons' safety.

Allowing untrained or inexperienced employees or civilians to use equipment that has
the potential of being damaged or injuring any person.

Being assigned to assist as a backup and habitually failing to be able to provide support
or assistance is substantial evidence that the member is violating this standard.

Being on duty and failing to keep aware of events and circumstances ongoing during
the shift that have reasonable expectation of causing a safety concern or others or self.

Failure to properly search prisoners.

Failure to properly restrain prisoners during transport.



Continuing a chase for a minor violation once a license number and driver identification
are known and substantial evidence exists to indicate the person can be apprehended
later on with less public endangerment.

Failing or refusing to wear a seat belt properly.

Failing to drive defensively, resulting in a chargeable motor vehicle accident or in the
department's receiving a substantiated complaint.

Failing to notify the dispatcher of a location, particularly on a traffic stop or encounter
with a suspicious person and during any prisoner transport.

Failing to provide known information or withholding information that results in another
member or person being injured or subject to an unnecessary safety or health risk.

Failing to report damaged or dysfunctional equipment that has the probability of
endangering self or others.

Handling, aiming, firing, unloading or loading a weapon contrary to established policies
or procedures (includes accidental discharges of firearms, drawing weapons on citizens
without reascnable cause to believe that the citizen is life-threatening).

Horseplay (e.g., the use of equipment for purposes not specifically designed or pranks
that create the possibility of injury).

Leaving security doors open, ajar, or defeating the locking mechanism.
Leaving unsecured or improperly stored a weapon or potential weapon.

Introducing any weapon, chemical agent, or unauthorized device into a detention facility
(Exception, e.g. authorized use during an emergency).

Making oneself unavailable for duty (e.g., leaving the station without notifying the
dispatcher and immediate supervisor, not answering a radio when called, or unplugging
the telephone to avoid taking a call, consistently taking longer than normal comfort
breaks).

Purposefully going out of service (e.g., not answering a radio when called, unplugging
the telephone to avoid taking a call, logging out of service) when substantial evidence
indicates another member or person needs assistance.

The unauthorized and unnecessary divulging of information, communications or
correspondence that identifies an investigative official.

Unauthorized as well as unnecessary divulging of information, communications, or
correspondence that identifies or suggests the identification of an informant or
undercover member of this agency or any other investigative official.

Failing to provide prisoner information upon detention pertaining to known, but
unrecognizable facts (e.g., medical, suicide or security risk).



Unsafe and/or improper handling of equipment that carries a reasonable risk of
endangering persons or property.

07 Conflicts of Interest

Accepting gratuities or rewards from any person or business without the authorization of
the Police Chief.

Soliciting gratuities or rewards from any person or business.

Engaging in an illegal work slow-down, sit-down, or strike.

Failing to perform a duty because of personal interests.

To influence or arrange the outcome of any citation or prosecution by unlawful means.

Giving out unauthorized information or information in violation of policy to any person
(e.g., news media, attorneys, bondsmen, parents).

Having a substantial interest in a business that does business with the employing
governing body, without exposing such interest to the governing body.

Incurring financial liability or obligations for the department without job authority or
written permission to do so.

Owning a business in whole or part that provides a service or product that conflicts with
or jeopardizes the mission, goals or objectives of the department.

Performing a secondary job or private work while on duty (such as making business
contacts, conducting follow-ups on outside work, delivering correspondence, selling).

Performing substandardly and holding a secondary job is substantial evidence that the
secondary job is a conflict of interest in part or in whole.

Providing a secondary employer or employees of a secondary employer with special
governmental services or treatment.

Purchasing from or for a prisoner or giving or accepting gifts from or for a prisoner.
Recommending a contractor, engineer, builder, architect to disaster victims.

Recommending the private or professional services of an attorney, bondsman, wrecker
driver, etc., to a citizen, victim or prisoner.

Releasing or providing access to administrative or public information and/or documents
or records without complying with established administrative procedures or laws
governing the release or controlled release of such information.

Soliciting for any purpose on public premises without proper authorization.



Supervisors who place themselves in a financial obligation to a subordinate violate this
Standard if the subordinate attempts to use such circumstances to gain special favors.

Using information gained from professional duties for personal gain.

Working for an individual or establishment that has a community or departmental
reputation for violence, crime, vice, illegal drug trafficking, etc.

08 Cooperation with Members and Other Officials

Failing to seek affirmative ways to establish a working relationship with a member, or a
member of another organization when it is found that such failure resulted in ineffective,
inefficient or unsafe performance of the member's duties and responsibilities.

Failing to seek affirmative ways to establish a working relationship or share work-
related information with a member of another section, division, bureau or work unit
when it is found that such failure resulted in ineffective, inefficient, or unsafe
performance of any member's duties and responsibilities.

Refusing to turn over a scene or incident to another agency that has greater or more
appropriate jurisdiction.

Refusing to turn over care of an injury victim to certified emergency medical personnel
when no substantial evidence exists to doubt the personnel's ability to handle the victim
competently.

Threatening, intimidating, coercing or interfering with the work performance of another.

09 Supervisors Shall Display Respect Towards Subordinate-Ranked Personnel

A supervisor discusses a private conversation with another individual who has no
business necessity to know about the conversation. (NOTE: The supervisor is required
to inform the member prior to engaging in such a conversation whether or not the
conversation will be relayed to other parties as well as the business necessity for such
action.)

Criticisms directed at the member and not the member's performance or performance
results (e.g., "there is no place in public service for your Kind," etc.).

Failing to find a priv'ate place to speak with a member about performance problems or
criticizing the member or the member's performance in front of others who have no
need to know about the problem.

Gossiping or condoning continued gossip by others, about a member to other members
Or Supervisors.



Having a problem with a subordinate and not coming to him/her to deal with it directly,
using another person to convey dissatisfaction with the subordinate's performance.

Supervisor consistently admonishes the subordinate without full knowledge of the
situation or circumstances of the situation or problem.

Using group meetings to criticize other members. (NOTE: This does not prohibit
discussing important information of a performance nature when others at the meeting
need to know the information to perform their jobs.)

10 Discriminating or Establishing Patterns of Discrimination in the Performance of
Duties

Not patrolling in select neighborhoods compared to other members responsible for
patrol of a particular neighborhood provides substantial evidence that this Standard is
being violated.

Failure to remain impartial when handling disputes.

Exercising favoritism, as evidenced in the selection of work assignments and schedules
for a specific individual or group of individuals.

The activities of an officer when compared to the typical activities of the work unit show
a disproportional impact on a specific demographic group or against a specific individual
or group of individuals.

11 Dishonesty or Untruthfulness

Conducting a performance evaluation in a manner that does not comply with the
policies governing performance evaluations or does not comply with the spirit or intent
of the evaluation process.

Covering up or purposefully failing to report damage or loss of equipment.

Failing to conduct a professional investigation and, because of it, an innocent person is
prosecuted. (NQOTE: This may also be a violation of STANDARD 12, the competency
standard.)

Falsifying a job application, activity records, activity reports, attendance records,
certification records, public documents, etc.

Falsifying a sick leave report, workers compensation or accident claim.

Falsifying any report in part or whole or failing to provide a complete and accurate report
or account when it is evident to a reasonable and prudent person that a complete report
would lead to a different conclusion.



Giving untruthful or misleading statements or partial truths during a legal proceeding,
agency investigation, or administrative proceeding.

Intentionally claiming higher than appropriate damage to property on an official report to
boost higher insurance payments. (NOTE: When intent is not an element, this behavior
is an example of STANDARD 12 competency.)

Intentionally claiming higher than appropriate damage to property on an official report to
render a structure dangerous or condemnable. (NOTE: When intent is not an element,
this behavior is an example of STANDARD 12, competency.)

Making untruthful or misleading statements or partial truths about any employee,
supervisor, command staff or their operations.

Providing any person with misleading or false information to avoid performance of
duties or delivery of an expected service.

Requesting others to change or withdraw a report or notice, or causing the delay of any
official communications.

12 Displaying Competent Performance and Achieving Competent Performance Results

A regular member having to be repeatedly told how to do the routine tasks of the job.

A supervisor violates this standard when he or she fails to correct a subordinate's
infraction when such infraction is first made known or when the supervisor could have
been expected by management to be aware of the problem.

Accepting and/or reporting information related to duties as true or factual without taking
reasonable steps to verify the correctness and accuracy of the information.

Consistent failure to appear in full uniform or turn out gear.

Consistent failure to enter accurate report data on reports or into information storage
files.

Consistent failure to pass regular qualifying exams or tests within the established time
periods (e.g., firearms, emergency medical, knowledge of policies or procedures,
certification examinations).

Consistent inability to comprehend or understand supervisory instructions, explanations,
or directions for work performance through the normal communication channels or
communications flow of the organization.

Consistently taking work breaks at times when it fails to promote the most effective and
efficient flow of work going on at the time.



Failing to achieve consistently a minimum level of typical productivity on assigned tasks
or management's chosen priority work tasks for the member or the members of the work
unit.

Failing to conduct a performance evaluation according to procedure provided the failure
is not due to actual or constructive intent (i.e., an act of insubordination).

Failing to demonstrate competent performance results on any assigned or assumed
duty or task after receiving comparable training and experience as the typical member.

Habitually making the same types of mistakes and being defensive about accepting
constructive criticism of performance.

Lacking purposeful intent, a member who consistently fails to respond to calls in a
normal and timely manner displays in competency in his or her ability to manage
autonomous work time and workloads.

Losing temper or composure and overreacting to another's verbal comments.

Not being equipped with proper tools, forms, or equipment to perform expected job
duties and tasks when such items are available.

Repeated failure to complete reports when necessary information is available, after
receiving notice to correct.

Taking frustrations out on others or failing to prevent such frustrations to lead to injury or
damage to persons or property.

The failure to appear for hearings or trials without good cause and without giving
advance notice to court officials.

Absences beginning or ending with specific shifts or time periods (e.g., preceding
holidays, sports events, seasonal events).

13 Establishing Patterns of Absenteeism

Absences of short duration (less than three days) due to alleged sickness that are
attached to scheduled days off or other scheduled absenteeism.

Establishing a pattern of scheduling doctor's appointments during busy or critical work
times without displaying substantial written evidence that other times could not have
been more appropriately arranged.

Consistently using sick leave hours within a short period of time in which they are
earned.

Use of sick leave at a rate that consistently leaves the employee at or near zero (less
than 16 hours).
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14 Physical and Mental Readiness to Perform Primary Duties and Tasks

Behaving in a manner that would lead a reasonable person to suspect that the
member's mental ability, attitude, or demeanor were atypical (e.g., hostile or offensive
behavior, profuse anger beyond normal agitation).

Excessively using sick leave or time off taken due to illness or injury is direct evidence
of the member's unreadiness to assume the duties, tasks and performances of the job.

Failing to pass any test or examination (e.g., fitness, drug, psychological) that is directly
associated with the nature of the member's job tasks is substantial evidence of a state
of unreadiness to assume the duties and responsibilities of the member's position.

Failing to perform an assigned task and an investigation into the matter reveals a lack of
physical or mental readiness. This is substantial evidence of a violation of this
standard.

Sleeping on duty. (NOTE: Acts of this nature usually violate other rules; e.g.,
STANDARD 04 Unavailable for Work, STANDARD 16 Insubordination).

15 Giving a Full Day's Work for a Full Day's Pay

Acting or behaving in such a manner that it unnecessarily disrupts the member's own
performance or the performances of other members of the work force.

An analysis of a member's work record shows an established pattern of work
productivity or non-productivity that is consistently associated with specific periods of
time.

Consistently taking a longer than normal time on a task or job assignment which results
in others having to handle the extra work load is "milking" the job to avoid carrying a fair
share of the work load.

Failing to commence productive work at the beginning of the shift or stopping productive
work prior to the end of the shift.

Failing to immediately resume normal duties (e.g., continuing to hang around for an
additional period of time) after completing a call, normal break or other assigned detail.

Member consistently fails to self-initiate designed priority work during time not
committed to demand tasks (e.g., dispatched calls, supervisory requests for sudden
need-to-do work).

Non-productivity work period grouped around pay days, the last day of the work week;
the first day back from normal weekly time off, days proceeding, following or in between
holidays, etc.
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Parking or hiding in out-of-the-way locations from the eyes of the public or supervisors
when not on declared surveillance. (NOTE: Declared surveillance means the
surveillance was prearranged with the supervisor or dispatcher has been notified.)

Productivity patterns that are grouped around the first hours of work and the rest of the
work period show significant declines in work output.

Spending an atypical amount of time on station, leaving the field work for others to do.

Spending an atypical amount of time out of station, leaving the house-work for others to
do.

The habitual non-productive member who consistently performs substandard work or
performs below expectations, the member who works "hot" for a month or two and then
works "cold" for a month or two.

16 Insubordination

Being absent without leave (AWOL) for a scheduled reporting time or from an assigned
duty. (NOTE: See STANDARD 04 for a nonexclusive listing of examples that constitute
AWOL)

Deliberate defiance of management's legitimate exercise of its rights.

Inciting others to react negatively to a lawful management directive or running
management's decisions down behind management's back, causing disruption of the
work force or creating a substantial risk of disrupting the work of another or affecting
other's morale.

Leaving an assignment or assigned duty area without permission of the supervisor in
charge.

Not responding to a call or delaying response to a call that has a history of false atarms.

Refusal to accept (directly or constructively) management's lawful directives or
decisions (e.g., sign for the mission, code of ethics, oath of office, standards, policies or
procedures). [N