


Cenftral Arkansas
Water and Bryant

34-year Partnership

CentraIW Chelsea Boozer
Arkansas ater Government Affairs Manager
Essential & Exceptional April 5, 2022




’Communi’ries CAW Serves

——_ |Retail and Wholesale Service Area

Total Population Served
= 500,000

Perry County

o Residential:

o Liftle Rock
North Little Rock
Pulaski County
Maumelle
Sherwood
Paron
Wrightsville
Alexander
Cammack Village
Perla
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holesale:
Bryant

Salem
Shannon Hills
Sardis
Woodland Hills
Caboft
Jacksonville

Mid-Arkansas
Water



Presenter Notes
Presentation Notes
Brief background on who CAW is and our current service area

Explain what Residential vs. Wholesale means 
---- We provide water, billing, service, & distribution    vs.   We sell water to city or utility that in turn handles their own distribution, service, and billing.


CAW BY THE NUMBERS: a‘
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Bryant & CAW

Central
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Essential & Exceptional

o CAW (inifially through its predecessor Little Rock
Water Works) has been Bryant’'s water provider
since 1988.

0 33-year relationship partnering together 1o
provide high-quality water to Bryant residents.

0 CAW has consistently been recognized for
management, innovation, water quality, and
community outreach.


Presenter Notes
Presentation Notes

CAW has had a great partnership with Bryant for more than three decades. We have at least 10 or more employees in Bryant.

History of partnership. We value Bryant as a partner and stakeholder.

Snowstorm Example – Bryant worked with us and agreeing to push back water withdrawal for a few hours. Thanks to everyone’s teamwork, none of the communities we serve were out of water like we saw in other Saline County communities not served by CAW.



“Rate History:
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CAW Volumetric Rates 2001-2020
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Presenter Notes
Presentation Notes
Line graph showing CAW’s wholesale rates over the years
* Held flat in 2021, decreased in 2022
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Water purchased from CAW in 2020 was approximately
$100,000 lower than Bryant budget.

CAW worked with Bryant on contract resulting in decreased
rates in 2022. Estimate about $200,000 in savings.



Presenter Notes
Presentation Notes
Willdan study for Bryant assumed CAW increases in Bryant water rate study 

Insert what 2021 savings would have been as estimate for 2022 cost savings. ** 


2022 Rate study C.

Central
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ential

s We will plan meetings with wholesale stakeholders
@@ |ater this summer as part of our rate study

& Rate study expected to cover 2023-2028




,Fur’rher Partnership Opportunifies
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0 Contract Work o Specific servicese

o Shared Resources o Engineering

0 Information sharing o Accounting

0 Management o Distribution
agreement maintenance

1 Purchasing power o Biling

on pipe/chemicals o Residential Customer


Presenter Notes
Presentation Notes
There are a variety of avenues to explore for an expanded partnership between CAW and Bryant.
	- We’ve had success in past with full consolidations, which I’ll detail more on the next slide
	- Could also mean specific services or a management agreement. 
	- We’re here to help in whatever way makes sense
	- We’re open to exploring if an expanded partnership would be beneficial long term

Working together examples – leak adjustment policy (shared information); 


Past Partherships
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o Maumelle & Paron - Billing Partners

o Full consolidations o LRWRA
o Trash services
o Smaller Systems (LR/NLR/Sherwood/

g Some court orders Pulaski County)
(Perla, Brushy Mt.) - Partnerships

o Some communities
formed grassroots o Waldron leaks
efforfs _ (next slide)
(Ridgefield/West
Pulaski)


Presenter Notes
Presentation Notes
Maumelle and Paron 
– They came to us. How we helped. (Always hire workers. – Usually at an increase of pay and benefits.)
-- Maumelle similar to Bryant in that ratepayers were looking at a need for large increases to upgrade their system. CAW has been able to improve their system and is accelerating the pay-off of the debt surcharge 13 years faster than expected.

Billing Partners
–  All in one bill. Handle administrative work. 99% payment ?




Waldron — January 2022
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No running water in Waldron causes temporary
school closures

by Ashley Crackett | Tuesday, January 4th 2022 F"

No running water in Waldron causes temporary school closures. (Photo: AP)




,Po’ren’rial Benefits Q
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0 Economies of Scale
0 Franchise Fee Revenue
o Potentially Lower Rates

o City could redirect focus to other services
It CAW managed water/wastewater
services, delivery, and billing.



Presenter Notes
Presentation Notes
Possibilities: Economies of scale – better deal on pipes – management agreement – lower rates?

No promises – but open to studying (upcoming slide)
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Presenter Notes
Presentation Notes
This is a chart your consultants Willdan prepared and presented to you in 2020 and 2021. I added the red outlines to draw your attention to the comparison to CAW rates.

I’m not sure what year their data came from, but on the next slides I’ve updated the Little Rock/CAW figure and used the chart that your consultants showed you.
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CAW Comparison - 2021

Residential Monthly Charge Comparison
Total Gallons = 5,000

Monthly Water\Wastewster Charges
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Presenter Notes
Presentation Notes
I’ve plugged in Bryant’s 2021 rates with the increase and CAW’s 2021 LR rates --- See light blue bars. 

Bryant Rate approvals will increase as follows:
NOW 2021 - 	$80.14 (increased by $6.62)
2022 -	$84.14 (by $4.01)
2023 –	$85.83 (by $1.68)
2024 - 	$87.54 (by $1.72)
2025 - 	$89.29 (by $1.75)


Water (Use Charges Only — No Fees) a
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Water Use Charges — 2021
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Presenter Notes
Presentation Notes

2021 CAW water use only for 5,000 gallons compared to Bryant same

Interesting to note: CAW customers actually pay for more of the gallons they use and still come out cheaper. CAW’s base charge only includes 750 gallons, whereas Bryant’s base charge includes 2,000 gallons.

* Note: Bryant’s rates are up $4.01 for water now in 2022. CAW’s are up by $1.71
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Water & Wastewater (Use Only)

W/WW Use Charges — 2021

$60 $45.27 (5,000 Gallons) $54.53

4® More than $9 gap

$45
$30

$15

$0
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Presenter Notes
Presentation Notes
2021 CAW water & wastewater base rate and volumetric for 5,000 gallons compared to Bryant same


Next slide shows total bill
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,Wa’rer & Wastewater (Total Bill)

W/WW Total Bill — 2021

$90 (5,000 Gallons)

$66.77 $80.14 Why and what
$75 € possibilities exist
$60 . to close the $13.37
$45 gap?
$30
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$0
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Presenter Notes
Presentation Notes
2021 CAW water & wastewater for 5,000 gallons compared to Bryant same


We certainly understand the challenge of maintaining sustainable water and wastewater systems in today’s regulatory, operating, and political environments. 

Our goal is to maximize community and ratepayer value using economies of scale and leveraging resources. 

In 2021, CAW offered mayor/city council to explore what an expanded partnership might look like with a feasibility study. Received no response.



We're Always Here to Help!

Tad Bohannon Chelsea Boozer
Chief Executive Officer 8 Government Affairs Manager

501-377-1345 501-414-7177



Presenter Notes
Presentation Notes
Reach out to us at any time to answer questions or explore how we may be able to help. 
Happy to answer any questions.

mailto:Tad.Bohannon@carkw.com
mailto:Chelsea.Boozer@carkw.com

	Slide Number 1
	Slide Number 2
	Communities CAW Serves
	CAW BY THE NUMBERS:
	Bryant & CAW
	Rate History: �CAW Wholesale
	Slide Number 7
	2022 Rate study 
	Further Partnership Opportunities
	Past Partnerships
	Waldron – January 2022
	Potential Benefits
	Comparison Chart from consultants
	CAW Comparison - 2021
	Water (Use Charges Only – No Fees)
	Water & Wastewater (Use Only)
	Water & Wastewater (Total Bill)
	We’re Always Here to Help!

