RESOLUTION NO. 2025
A RESOLUTION PROVIDING FOR THE ADOPTION OF AN AMENDED BUDGET FOR THE CITY OF BRYANT
FOR THE TWELVE MONTH PERIOD BEGINNING JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025

WHEREAS, the City of Bryant, Arkansas adopted a budget for The City of Bryant on December 17, 2024, recorded as Resolution
2024-54, and

WHEREAS, the City of Bryant, Arkansas, desires to amend said Budget for Fiscal Year 2025 as attached.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF BRYANT, ARKANSAS THAT:

Section  This resolution (with attachment) shall be known as the amended budget resolution for the City of Bryant,

1. Arkansas, for the twelve (12) month period beginning January 1, 2025 and ending December 31, 2025,
e  General Fund 283,466.16

e  Street Fund

e Bond Fund

e  Utility Revenue Fund 500 Water
e  Ultility Fund WWwW

Section  The amended city budget for the calendar year 2025 is hereby amended and adopted to read as attached.
2.

PASSED AND APPROVED this 30th day of , September 2025.

APPROVED:

ATTEST:

Chris Treat, Mayor

Mark Smith, City Clerk
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Account

001-0100-5608
001-0100-5850
001-0120-5560
001-0120-5604
001-0120-5850
001-0100-5102
001-0100-5586
001-0200-5000
001-0200-5055
001-0200-5104
001-0200-5142
001-0200-5145
001-0200-5200
001-0200-5210
001-0200-5306
001-0200-5816
001-0200-5850
001-0400-5600
001-0430-5212
001-0600-5310
001-0610-5650
080-0140-5055
080-0800-5608
500-0900-4600
500-0900-5360
500-0900-5501
500-0900-5571

Amount

Description
5,300.00 Admin Pinnacle IT Services
1,050.00 Interest on Amend 78 was an estimate

-5,000.00 Using Vacant Home Clean up to cover buying a portable building to replace other one

3,300.00 Planning Computer, Sound Bar, and Monitor
1,700.00 Interest on Amend 78 was an estimate
5,000.00 not capitalizing cause quote a little less than $5K
-17,350.00 Using to cover other lines
-36,450.00 Animal Control using Personnel Vacancies to cover other costs
3,500.00 Animal Control using Personnel Vacancies to cover other costs
7,500.00 Animal Control using Personnel Vacancies to cover other costs
3,000.00 Animal Control using Personnel Vacancies to cover other costs
2,200.00 Animal Control using Personnel Vacancies to cover other costs
3,000.00 Animal Control using Personnel Vacancies to cover other costs
6,000.00 Animal Control using Personnel Vacancies to cover other costs
1,250.00 Animal Control using Personnel Vacancies to cover other costs
10,000.00 Animal Contrel using Personnel Vacancies to cover other costs
2,600.00 Interest on Amend 78 was an estimate
1,700.00 Parks Misc. Expense
1,700.00 Bishap Park Repair and Maintenance on Equipment
208,466.16 May25 Council PD Taser 4 years left paid early out of savings
75,000.00 County Dispatch costs
-3,050.00 Reclassing to IT in Street
3,050.00 Street's IT items over budget
-85,000.00 Misc. Revenues for Water
100,000.00 CAW
313,000.00 Water Bad Debt Expense
-48,000.00 Reclassing to cover Bad Debt Exp and CAW from Engineering
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City of Bryant, AR
Budget Adjustment Request Form

Account - Amended
. - Original Budget

Number Adjustment Amount Act Name/Description Budget
001-0200-5000 -36,450.00| Salaries (E9) 426,898.70 390,448.70
001-0200-5055 3,500.00 Uniforms (E9) 1,500,00 5,000.00
001-0200-5104 7,500.00|Property Repair/Maint {E10) 5,100.00 12,600.00
001-0200-5142 3,000.00anitorial Supplles (E10) 4,000.00 7,000.00
001-0200-5145 2,200.00|Tools (E10) 1,500.00 3,700.00
001-0200-5306 1,250.00|Food Allowance (E30) 1,000.00 2,250.00
001-0200-5200 3,000.00]Fuel {E20} 4,500.00 2,500.00
001-0200-5210 6,000.00)Service Repair Vehicle {20} 3,000.00 9,000.00
001-0200-5898 10,000.00]Capital Asset (EBO) Carport Cover 0.00 10,000.00
001.0200-5850 2,600.00|Interest Expense 14,931.28 17,531,28

* Revenue Account Numbers start with 4XXX for the last four digits, negative numbers increase revenues and offset expense
increases

* Expense Account Numbers start with 5XXX for the last four digits, positive numbers increase expenses and negative numbers
decrease expenses )

Council adopts the budget by category by department by fund so any budget adjustments that cross categories, depts or funds
must be brought to Councit,

Reason/lustification for the Adjustment: (Attach any supporting documents) - Taking advantage of cost savings due to
personnel vacancies from this year to cover costs of repairs, additional items needed at the shelter and Increased costs. Thes
adjustments will be budget neutral, as we are just moving expenses that were budgeted for, but the department didn't incur
this year to cover costs of other needed Items.

Adj Requested by: Tricia Power Title: Director Dept: Animal Control
Date Requested: 13/13/2024

Dept Head Signature;

Approved By:

If Councit circle here and add Resolution # .
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City of Bryant, AR
Budget Adjustment Request Form

Account Original Amended
Number Adjustment Amount Act Name/Description Budget Budget
001-06G0-5310 $274,940.64 Pay off Axon (Tasar) in fuli $72,116.54 $347,057.18

* Revenue Account Numbers start with 4XXX for the last four digits, negative numbers increase revenues and offset
expense increases

* Expense Account Numbers start with 5XXX for the last four digits, positive numbers increase expenses and negative
numbers decrease expenses

Council adopts the budget by category by department by fund so any budget adjustments that cross categories, depts or
funds must be brought to Council.

Reason/Justification for the Adjustment: (Attach any supporting documents)

In May, Council approved the Taser/Axon five year contract with one year's payment
budget adjusted. In order to get the discount ($18,713.41) on the signed contract, the
contract needs to be paid in full ($344,637.10). 001-0600-5310 will be budgeted for
$3,000 in 2026 (and the following 4 years) instead of $71,927.42.

Adj Requested by: Carl Minden Tile _Chief of Police pept_Police
Date Requested: 09-15-2025

Dept Head Signature: C'"”(M””l I

Approved By:

Council No Yes Resolution #

Agenda?
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City of Bryant, AR
Budget Adjustment Request Form

Account Original Amended
Number Adjustment Amount Act Name/Description Budget Budget
001-0600-5310 $52,116.54 Axon Taser Conlract Renewal (5 years) $20.000 $72,116.54

* Revenue Account Numbers start with 4XXX for the last four digits, negative numbers increase revenues and offset

expense increases

* Expense Account Numbers start with 5XXX for the last four digits, positive numbers increase expenses and negative
numbers decrease expenses

Council adopts the budget by category by department by fund so any budget adjustments that cross categories, depts or
funds must be brought to Council.

Reason/Justification for the Adjustment: (Attach any supporting documents)

Our five year contract with Axon for Tasers expires in September. Our current contract is
no longer available and we are two models behind. This new contract will cover the
devices, cartridges, and instructor training for the next five years. Renewing with this
contract will allow for the new Tasers to arrive and be implemented at the same time period
the current Tasers are going out of contract/warranty.

Adj Requested by: Carl Minden

Dept Head Signature:

Approved By:

Council
Agenda?

Q M M >—-._/

Title  Chief of Police

pept Police

Yes

Resolution #

Date Requested: 05-15-2025
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Axon Enterprise, Inc. Q-681508-45776JS

17800 N 85th St.

Scottsdale, Arizona 85255 Issued: 04/29/2025
United States e

VAT: 860741227 = Quote Exiraion: 061472025
Doniestic: (0] JT 272y Estimated Contract Start Date: 09/15/2025

International: +1.800.978.2737

Account Number: 303269
Payment Terms:
Mode of Delivery: UPS-GND

SHIPTO BILLTO SALES REPRESENTATIVE PRIMARY CONTACT

Bryant Police Department - AR Bryant Police Department - AR

s 312Royaln John Sholl Carl Minden

rmma, wmma - Phone: Phone: (501) 847-0211

72020-3582 790222582 Email: Hng_@mxou.mwﬂ Email: g_znﬂm@xnﬁ%ﬂwﬂ%ﬁmﬁ

USA USA J ' N
Email:

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $28,062.88

TOTAL COST . $62000- ¢ = Rl

ESTIMATED TOTAL W/ TAX $344,637.10 TR RINES pIoSrR

s Pﬁn.ﬁNJ...ﬂ.w P yeev

oy
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TASER ENERGY DEVICES
WITH AXON EVIDENCE

SIMPLIFY EVIDENCE HANDLING AND STRENGTHEN OVERSIGHT

By prioritizing transparency and accountability, law enforcement agencies not only enhance community trust
but also gain significant operational benefits with Axon's TASER energy devices when used with Axon Evidence.
TASER energy devices capture detailed event and pulse logs, crucial for transparent records and supporting
officers’ testimonies, thus potentially reducing legal expenses associated with use of force incidents. Axon
Evidence streamlines device management, automatic evidence uploads and firmware updates, alongside easy
inventory tracking and unmatched cost efficiency.

ENHANCED TRANSPARENCY FOR EVERY INCIDENT

TASER energy devices automatically log the following information whenever
an officer uses the device in the field. This provides agencies with accurate
incident records and policy compliance monitoring:

DETAILED SHOW AND USE OF FORCE INSIGHTS

« Unholstered and Holstered! + Cartridge Flight Distance!
+  Armed and Disarmed + Energy Discharged
Weapon Raised and Lowered! + Percentage of Discharge

- Warning Alert/Arc Duration (whgre energy was )
Tri Piilled actually sent into a connection)!?
« Trigger Pullec
B8 Connection Resistance'(e.g.

+ Cartridges Deployed material type)

Y] | was called to be an expert witness for a case where
a violent, drug-intoxicated subject was subdued with a
TASER X2. The subject filed an intent to sue for excessive
use of force. While in court the TASER X2's firing logs
were presented as evidence, corroborating the deputies’
accounts and helping prevent a lawsuit from developing.”

Kevin Sailor
WESTMINSTER PD ¢
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SEAMLESS INTEGRATION WITH AXON EVIDENCE

Experience seamless data management with your TASER energy devices
through Axon Evidence, our centralised digital evidence management platform,
facilitating efficient evidence review and sharing.

BENEFITS OF AXON EVIDENCE

«  Simplified device registration, « Convenient remote evidence
assignment and removal management with audit trails
via cloud « Ensured data security

+  Automatic evidence uploads and with continuous data
firmware updates upon docking center monitoring

device battery « Unmatched cost efficiency with
» Easy inventory management of the lowest total ownership cost
devices, batteries and cartridges

+ Unlimited storage capacity

West Midlands Police estimate that since using the cloud,
they've saved approximately £4 million that they would have
had to spend on enhancing and securing their on-premise data
centre to store digital evidence anyway. Over five years the
estimated cost of cloud storage is just £50,000.*




# TASER 10

A NEW ERA IN LESS-LETHAL TECHNOLOGY

Through extensive research and customer feedback, Axon has developed our most capable and
sophisticated TASER energy weapon to date. TASER 10 has a maximum range of 45 feet and 10 probes,
featuring individually targeted probes and any-probe connect. These new capabilities significantly increase
accuracy and effectiveness, decreasing the likelihood of escalation to lethal force.

FEATURES AND BENEFITS

/ 45-FOOT MAXIMUM RANGE

At nearly double the range of previous TASER energy weapons, TASER 10 creates more time and space to
de-escalate and resolve conflicts.

10 SINGLE-PROBE CARTRIDGES
10 single-probe cartridges provide users with up to 9 opportunities to achieve an effective connection and
induce neuromuscular incapacitation (NMI).

INDIVIDUALLY TARGETED PROBES
Intuitive single probe deployment allows users to place each probe with precision and accuracy regardless
of distance to the subject. Users can also create their own spread up close and at a long range, choosing
their preferred target area.

ANY-PROBE CONNECT
Users no longer need to concern themselves with probe polarity. Any two deployed probes can create a
successful connection. If there are multiple (more than two) probe connections, TASER 10 automatically
selects and energizes only the top four connections, safely optimizing neuromuscular incapacitation,
regardless of the total number of probes deployed.

VR INTEGRATION
Integration with Axon VR allows officers to enhance TASER proficiency, use-of-force decision-making, confidence
and accuracy under stress.

AUDIBLE AND VISUAL WARNING ALERT
A bright pulsing light and loud alert sound emit whenever the weapon’'s Warning Alert is initiated, allowing
the user the opportunity to de-escalate without deploying cartridges.

axon.com AAXON
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LIVE STANDARD LIVE STANDARD HALT INERT LIVE HALT INERT
(Training) (Hook and (Hook and
Loop Training) Loop Training)

MULTIPLE MAGAZINES
Multiple magazine and cartridge types allow officers to train more efficiently and differentiate between
training and duty weapon use in Axon Evidence.

INVENTORY MANAGEMENT
Axon Device Manager mobile application allows agencies to quickly assign weapons and accessories
and efficiently manage devices in the field.

DOCK AND WALK FUNCTIONALITY
Automatic firmware updates and weapon log downloads save agencies time and ensure weapons are
always up to date.

" RECHARGEABLE BATTERY
One battery for the life of the weapon; TASER 7 battery and dock compatibility.

DAYLIGHT GREEN LASER
A more visible green LASER improves user aim in daylight scenarios.

ENHANCED DATA MANAGEMENT
Full integration with Axon Evidence allows agencies to manage newly designed pulse graphs, weapons
activity, event logs and firing logs as evidence.

ENHANCED DATA TRACKING
Automatically tracks when TASER 10 is inserted or removed from a holster, estimates deployment distance,
and tracks which probes make a connection.

SPECIFICATIONS

WEATHER RESISTANCE DROP TEST ILLUMINATION

Dust and Water Ingress 4.9-foot [1.5 M] drop 210 Lumen LED in normal

Protection to International flashlight operation, 1000 Lumen

Ingress Protection IP67 Strobing LED in warning mode

HUMIDITY

HOUSING 95% non-condensing WARRANTY

High Impact Polymer 1 Year Manufacturer with
additional warranties available

OPERATING TEMPERATURE LASER

-4 t0 122 degrees F Class 3R Green LASER or USEFUL LIFE

[-20 to 50 degrees C] Class 2 Green Available 5 Years (Recommended)

& & AXOM Axon. Axoa Device Manage:, Aron Evidence, Axon VR TASIR, TASER 7. and TASER 10 are trademarss of Axon

Caterpse, g | sorre of which are regesteced i tne US and ofnes countags For more in’ormranion visil v axon com/legal \
Allrghts reserved © 2023 AxonEnterpoise I 7N



By upgrading to the TASER 10, your department is advancing generations beyond your current
TASER X26P technology, implementing an all-inclusive certification program and introducing
VR to your training program. These advancement significantly boosts operational effectiveness
and success, officer safety, reliability and TASER program management, all contributing to long-
term value for Bryant PD and the city as a whole.

Below, | shared the key reasons why investing in TASER 10 will ultimately benefit Bryant PD
and how the TASER 10's improvements directly tackle the limitations that sometimes kept older
devices from being used to their full potential (such as limited range or past reliability issues):

+ Extended Range: TASER 10 provides an effective range of up to 45 feet, nearly
doubling the 25-foot range of the X26P, allowing officers to engage subjects from a safer
distance and in more circumstances and situations, significantly reducing risks while
increasing usage.

+ Multi-Shot Capability: The TASER 10 can deploy up to 10 individual probe cartridges
without reloading, whereas the X26P was a single-deployment device. This significantly
enhances both accuracy and chances of a successful deployment.

» Improved Probe Design: TASER 10's probes fly faster {205 FPS vs. 180 FPS with the
X26P) and uses a wire with a non-conductive coating that spools out from the probe
itself rather than directly from the TASER handle. This reduces the amount of bounce-
offs and disconnects and aids with post-deployment management.

» Adaptive Cross-Connect Technology: The TASER 10 can intelligently manage
multiple probes that hit a target. It automatically selects the best two (or even three or
four) probe connections out of the prabes that have hit, and dynamically adjusts the
electrical pulse between them up to 44 times per second to achieve effective
incapacitation vs 19 pulses per second with X26p.

+ Enhanced Lighting and Warning Features: TASER 10 comes with a buili-in 210
lumen flashlight (with a 1000 lumen strobe capability in warning mode) to improve low-
light use and deescalate, whereas X26Ps do not have integrated lights. It also has a
new Warning Alert function - a loud, pulsating alert tone and flashing light that can be
activated as a deterrent without firing.

Additionally, it's essential to recognize that TASER use isn't just about physical
deployment. Each time an officer simply displays the TASER, activates its laser, or
demonstrates a warning alert, it often leads directly to de-escalation. These "non-
contact” uses significantly reduce incidents of physical force, injuries, and related
liabilities and are important to consider as part of the uses of the TASER.

In summary, transitioning to the T10 program offers clear and compelling advantages
over your existing X26P platform:
+ Comprehensive Solution: T10 effectively addresses and resolves any limitations
present in the X26P, ensuring optimal performance and reliability.

+ Superior Versatility: With increased situational application capabilities, the T10 can
adapt seamlessly to diverse scenarios beyond the scope of the X26P, significantly
enhancing operational flexibility.



« Cost Predictability: The all-inclusive nature of T10 programs eliminates variable and
unforeseen expenses, providing consistent budgeting and peace of mind.

« Enhanced Confidence with VR Integration: By incorporating Virtual Reality
technology, the T10 programs empower users with realistic, immersive training
experiences, fostering greater confidence and preparedness during actual deployment.



TASER 10 CERTIFICATION PRO PLAN

Everything you need to elevate your TASER 10 program with advanced training and tools

The Certification Pro Plan goes beyond the essentials, offering your agency an all-inclusive solution to optimize
TASER 10 performance. With access to the Full VR Package, your operators can sharpen their decision-making,
communication, and operational readiness through immersive drills and real-world scenarios. This plan ensures
your team is better equipped to reduce misses, clothing disconnects, and close probe spreads while streamlining
program management and delivering advanced training options.

In this brochure, we will walk you through the different components of the Certification Pro Plan, from the weapon
itself and its accessories to Axon's online, virtual reality (VR) and in-person training offerings.

WHAT'S INCLUDED IN THE CERTIFICATION PLAN

-

Voucher for Axon TASER
Instructor Certification!

« TASER 10 energy weapon handle

+ Magazines

) Voucher for Axon TASER Master
Cartridges Instructor Certification?

* Holster + Admin-level access to Axon Academy

- Hardware warranty for Certified Instructors

+ TASER Research Evaluation and

« Axon Evidence license
Data Program (TREND)

+ Rechargeable battery

.

Full VR Package

« Dock o .
+ Hook & Loop Training (HALT) suit

+ End-user training
via Axon Academy online

Training target

A NEW ERA IN LESS-LETHAL TECHNOLOGY

The Certification Pro Plan includes the TASER 10 alongside key accessories, including cartridges for duty use,
annual training and the new holster.

HANDLE

The TASER 10 has a maximum range of 45 feet and 10 individually targeted probes. Unlike previous models that
relied on predefined positive and negative charged probes, the TASER 10 features any-probe connect. This means
that any probe can connect with any other probe, offering greater flexibility and versatility in its operation.

MAGAZINES
The Certification Pro Plan includes four different magazine types: live duty, live training. HALT and inert to
enhance training for agencies and clearly distinguish between training logs and field use logs.

natruote ncher offered al ratio to agoncios with A o
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CARTRIDGES

The TASER 10 has 10 single-probe cartridges to provide users with up to 9 opportunities to achieve an
effective connection and induce neuromuscular incapacitation (NMI) to obtain a positive change in behavior.
The bundie includes all the cartridges you need for duty and training for the full 5 years of the program.
Agencies receive an initial combination of 20 live cartridges and 10 HALT cartridges for reality-based training,
along with 8 additional HALT cartridges annually for training and 3 additional live cartridges each year.? The
Certification Pro Plan includes unlimited live cartridge replacements for duty use to ensure your agency never
needs to worry about purchasing additional cartridges during your contract.

HOLSTER
TASER 10 Holsters include embedded magnets to allow for Axon Signal to automatically active Axon Body-
Worn and Fleet Cameras when a TASER 10 1s removed from the holster.

HARDWARE WARRANTY
Your weapon, dock, and batteries are protected by a 5-year hardware warranty.

CONNECT TO SAVE TIME

The Certification Pro Plan lets you take advantage of TASER 10's connection to the Axon network, so you can
unlock time savings for your agency. Recharge batteries and update firmware by simply docking batteries and
walking away. Assign weapons and accessories in seconds with the Axon Device Manager mobile application.
And track inventory and device health on Axon Evidence,

AXON EVIDENCE LICENSE
Track TASER 10 weapon status, view logs and reassign weapons within Axon Evidence for smooth
program management.

RECHARGEABLE BATTERY
Recharge the battery just by docking. The TASER 10 alse automatically uploads newly designed pulse graphs
and weapon logs and updates firmware when the battery is docked.

TASER 10 DOCK & CORE
The TASER 10 uses the same dock as TASER 7 which has © bays and comes with a wall mount.

FOCUS ON COMMUNITIES

Investing in a new weapon requires an investment in training, The Certification Pro Plan delivers both online,
virtual reality and in-person training using new techniques, including a re-designed classroom training
curriculum with more hands-on time, that can drive deeper learning and show your community your
commitment to safety. Receive vouchers for Axon's TASER instructor Certification courses and access to
trackable online training through Axon Academy — and more.

“Cartridige quantitios may not ha exact ratios as they have a minimum shipging quant ty of ten carlriciges per box.
j2 Y peEngq ¥
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END-USER TRAINING VIA AXON ACADEMY ONLINE

Each user covered in the Certification Pro Plan receives full access to Axon Academy’s online training for
TASER 10, which includes all pre-work necessary for on-site training: Axon Training TASER Certification
Version 23 (Safety, Medical, Best Practices); TASER 10 Features, Functionality, Safety, Tactical Consideration,
Theory and Testing.

VOUCHER FOR AXON TASER INSTRUCTOR CERTIFICATION
Those purchasing over 50 licenses receive a voucher 10 TASER Instructor Certification courses held across the US.

VOUCHER FOR AXON TASER MASTER INSTRUCTOR CERTIFICATION
Those purchasing over 50 licenses receive a voucher to TASER Instructor Certification courses held across the US.

ADMIN-LEVEL ACCESS TO AXON ACADEMY FOR CERTIFIED INSTRUCTORS
Administrators at the agency level can manage course progress for end-users, communicate with students
and assess performance/pre-requisite completion before on-site training dates.

TASER RESEARCH EVALUATION AND DATA PROGRAM (TREND)

Intreducing a user-friendly form housed in Axon Standards, specifically developed for the comprehensive
collection and standardization of TASER show of force and use of force data. Its self-service dashboards empower
agencies with deep, actionable insights into their TASER program’s performance. These insights will allow agencies
to tailor training strategies to improve their effectiveness rates and officers’ decision-making capabilities.

FULL VR PACKAGE

The Full VR Package unlocks Axon VR's complete suite of immersive training tools, including vRBT,
Community Engagement Training, Al-Powered Verbal Skills and tactical weapon training. This comprehensive
solution enables officers to train effectively through immersive drills and real-world scenarios. honing critical
decision-making, communication and officer readiness,

HOOK & LOOP TRAINING (HALT SUIT)
More hands-on time means more opportunities to deploy cartridges and practice scenarios using our latest
HALT suit that eliminates pin-prick injuries and enables reality-based training.

TRAINING TARGET

Axon's training targets are specifically designed for live cartridge use with increased durability, portability.
and enhanced clarity on preferred target zones for TASER cnergy weapon use. They require less backing than
previous designs and can withstand hits from all cartridge types/probe lengths.
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