AGENDA ITEM HISTORY SHEET

ITEM TITLE AGENDA NO., 12
Comprehensive Growth Plan RFQ

AGENDA DATE: 6/24/2025

FUNDING CERTIFICATION (Finance Director) (Signature, if applicable)

MANAGEMENT STAFF REVIEW (Signature)
P
V
MAYOR (Signature)

ITEM HISTORY (Previous Council reviews, action related to this item, and other pertinent history)

The City of Bryant issued a Request for Qualifications (RFQ) for the development of a
Comprehensive Growth Plan and recelved five submissions in response. A grading committee

was formed to evaluate the proposals and convened on May 7, 2025, to review and score each
submission based on established criteria.

ITEM COMMENTARY (Background discussion, key points, recommendations, etc.) Please identify

any or all impacts this proposed action would have on the City budget, personnel resources, and/or
residents.

The top two highest-ranked firms were Invited to present before the Planning Commission on
June 9, 2025. After reviewing the presentations, the Planning Commission recommended
Crafton Tull as the preferred firm to lead the Comprehensive Growth Plan project.

This Item Is presented to City Council as a recommendation to endorse the Planning
Commission's selection of Crafton Tull. A contract price will be negotiated with the selected
firm, and a finalized contract will be brought back to City Council for approval.

(This section to be completed by the Mayor)

ACTION PROPOSED (Motion for Consideration)

Authorize and endorse the Planning Commission's recommendation to select Crafton Tull as
the consultant for the Comprehensive Growth Plan.
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Online Public Engagement

Outdoor Recreation Vision
Master Plan: Maumelle Pinnacles

The Maumelle Pinnacles Recreation Master Plan is the bold vision
for conservation, recreation, and adventure in Central Arkansas

What are the primary goals?  Explore the areal

Wnatisthe lan?  Wnatreth primary goss? st Recreaton Transect Discoverth Plan
” What s the plan?

Maumelle Pinnacles: Recreation Input Web Map @
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Maumelle Pinnacles Area Recreation Master Plan
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Jefferson City Parks
Accessibility & Inclusion Plan

Help us make Jefferson City's parks
more accessible for everyone!

Jefferson City « Crafton Tull
February 20,2025
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Ellis Porter Park, Pool, and
Amphitheater

When assessed for the 2018 Master Plan, Ellis Porter
Park had no ADA access within the pool area, nor the
amphitheater. The amphitheater has since been updated
with access ramps to the stage and seating areas, and
the pool now has an ADA-compliant lift
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Springdale Trails
Feasibility Study

City of Springdale + Crafton Tull
December 3, 2024
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cityofsearcy We had a great night
planning for Searcy's future as we
reviewed the work Crafton Tull has sty e el
been doing and received even more
feedback from community

Razorback Regional Greenway

Razorback Greemuay —

members! Thank you to everyone — {
who came out for the Active : )
SHOWING: 961 of 961 Responses B

Transportation Public Meeting.

PAGE: 3 of 13

an Q ®

5. What do you think are the biggest barriers for
biking and walking in El Dorado? Select all that

»

Skipped: 48 Answered: 913
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lisPogeepar 'e I Speeding vehicles and traffic
I Lack of sidewalks and trails

armoneyandpolitics.com

Searcy to Move Forward With $93M
Transformation Plan

Poor sidewalk and infrastructure conditions

4 comments 5 shares

Sidewalks do not lead where | need to go

0043

Steep hills make traveling difficult for me 9% 81



Inter-Agency Coordination
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Examples: #MySearcy Community Plans
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Examples: Maumelle Community Plans &
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Examples: Pine Bluff Comprehensive Plan &€ DPZ
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Examples: Bentonville Land Use & Zoning DPZ

LandUseUSA
UrbanStrategies
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Future Land Use Map
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represented:
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sproad across town

cormmunity survy's completed

g — . i w0
lar employment, together with the smaller businesses — like

restaurants, office supplies, and other services — that support
them. They are also a good place for more concentrated hous-
ing in close proximity to abundant jobs. Walmart's emerging
corporate campus s one example, Uptown Rogers is another.
Delivering the city’s highest financial performance, these areas
play an important role in generating the money that local res- z
idents use to pay for housing and goods, 2nd also supporta 7, %
robust economy of complementary businesses. e oo

Anticipated building height: 5 stories

Urban Neighborhood

Urban Neighborhoods are the city highest intensity %
neighborhoods, defined primarily by multi-family buildings Ay,
and townhomes but with some single family and smaller com- & * 2.
mercial din. Catering to th =
lower maintenance lifestyles, they provide o
considerable housing in a relatively small footprint and
support walking and biking as visble transportation
alternatives. Financially, Urban Neighborhoods are net
positive and significantly reducs the amount of land needed

Anticipated building height: 3 stories

Urban Corridors are primary theroughfares fronted by larger Y

multi-family and office buildings interspersed with neighbor- ally,

hood-serving ccmmevcm\ uses. They ieature >
ouilt =

ble to but more
oMot than Wakabie Comdors they allow for large num-
bers of people to safely walk or bike to jobs and daily needs.
Urban Corridors are strong tax contributers, outperforming
all other place types except Regional and City Centers.

e
7

Anticipated building height: 4 stories

PLACE TYPES

ke the D " o
and its surmounding blocks, with jobs, entertainmen, onie Q)
daily services, and housing at a variety of scales e %
— from single story shops to office and residential buildings.
These types and uses, as well as churches an:
other civic buildings, makes for the city's most active,
compact and walkable space. Accordingly, City Centers are
substantial contributors to the city’s budget

Anticipated building height: 4 stories

Walkable Neighborhood

Walkable Neighborhoods combine compatibly-scaled
single family homes, townhomes, and apartment buildings in o

2 neighborhood setting. They provide 2 high degree of hous- &

ing diversity, allowing those of different incomes andstagesof e, "
life to share the same Th jpRort some

small neighborhood shops and are often near

Neighborhood Centers and parks, making it easy to walk and
bike for frequent trips. Financially, mixed neighborhoods don't < -
fully cover their costs, but by providing housing in a COMPACt 1.y
footprint, they reduce the amount of land needed for growth.

Anticipated building height: 2 stories

[ Urbancomidor IR TTCERET A

Walkable Corridors are former arterial roadvways lined by )
strip-commercial uses that have the potential through mixed Q1 /)
use infill development to become Neighborhood Centers in >
linear form — human-scaled, connected destinations where
adjacent neighbors can safely walk or bike to retail and ser-
vices. Better housing and jobs performance than Suburban
Corridors as an alternative land use along arterial roadways.

-,

Anticipeted building height: 3 stories

Neighborhood Center

Neighborhood Centers are the physical glue between neigh- -

borhoods — providing » human- sca\ed destinationwheresur- g\l
bike, ip,dine

out, or pick up basic daily needs Boyond thisviloge ko con. %, "

ter, nearby townhomes, small apartment buildings, and small
hormes transition to less concentrated surrounding neighbor-
hoods. Solid contributors of sales tax and concentrated prop-
erty tax to the city's budget.

Anticipated building height: 2 stories

Suburb: hborhoods commonly referred o as %
subdivisions, consist mainly of single family homes on com-

paratively larger lots. Quieter and more removed from most
commercial areas, they're often preferred by growing families
and typically require car trips for most needs. They don't cover
their own costs, but provide much needed housing for a large
segment of the community, particularly families.

Anticipated buiiding height: 2 stories

7

Suburban Corridor

Suburban Corridors are areas comprised of large format re- 4
tail environments like big box stores, shopping malls, strip Q1)
centers, and car sales, as well as residential developments >
serving regional commuters. Because these areas cater to
those traveling primarily by car, they feature large parking
areas and related drainage which limits their financial
performance. Nonetheless, largely through sales tax

=

)
revenue, Suburban Corridors generate more than their ‘\i
associated costs. 7

Anticipated building height: 1 story




Examples: Bentonville Land Use & Zoning DPZ .
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DEMOGRAPHICS
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195.7K
at 47% Growth
161.9K
at 4.0% Growth
604K
[2023
19K
1990
-] e < & S & < 1 I 1 & & &
POPULATION GROWTH

Characteristics of Bentonville’s population are
important in considering the needs of the city’s
future residents. Today, the population is around
60,000 people, an increasing number born out
of state or the country each year. At the same
time, the population is younger than the average
for the nation, with more children and adults be-
tween 25 and 50, and many fewer older adults.

Moving forward, the Vis p to

2050. And 2050 is not an ending point of growth,
just a point of analysis so we can make informed
decisions today.

Population composition is affected by the types
of jobs available and drives preferences for
housing, retail, and services. Bentonville of 2050
will have more people overall, and more from
diverse backgrounds. And while the older adult

)
continue increasing at a healthy rate that should
result in a population around 200,000 people by

population is less today than the national aver-
age, the high population of middle-aged adults
are likely to want to age in community.

BENTONVILLE DEMOGRAPHICS

| Average ille P
Under5 | Bentonville is teeming with young children-
5-9 44% more than the national average.
10-14
15-19 Teens and young adults are in-line with the
. - | national average.
25-20 7|
30-34 Adults between 25-50 make up 43% of the
35-39 | Bentonville population, well above the
40-44 national average for that age group.
45-49 |
I 05 |
I 5550
—
I &5-60 The Bentonville population of people over
. - — the age of 50 is roughly half of the national
- average.
I s0-84
W Overss |
POPULATION AGE

these people
comimp'f!ro':n?

Bentonville's population
s increasingly comprised

of
outisde the state.

POPULATION ORIGIN

RETAIL TRADE
29.2%

OTHER SERVICES
(EXCLUDING PUBLIC)

EMPLOYMENT BY INDUSTRY

HOUSING MARKET

Housing Supply and Demand

47% Owners

QENTERS

45% Renters

Home Ownership Rate

EQUAL =

Today, Bentonville has about the same number
of owners as renters, many of whom are rent-
ing single family homes. Many of those renters
would like to rent an apartment, but there are
not enough available. And some of the home
owners would prefer to own a townhouse, but
there are not enough available. Aligning the
demand for housing with the supply, and ad-
justing new construction to achieve balance
can help correct some causes of increased
cost, where there are both people who would
like a smaller place to live at a lower cost but
can't find it, and they are instead occupying
a larger home, reducing the number that are
available to their ideal demographic.

1,330

New Homes
Each Year

Annual New Home Potential

Share of homes that
are single famiy

Existing Supply of Homes

G
o

ING
Re]

Houses

Residential
Neighborhood Living

Near-Downtown and
Near-Neighborhood
Center Living

Neighborhood Genter
Living

Supply and Demand for Homes by Type and Ownership

Demand for medium and large single family
homes is strong in Bentonville, especially in a
neighborhood setting. This is projected to re-
main in high demand. However the production
of homes that fit this category (supply) is higher
than will be supported over time. Some of that
new home construction needs to shift to other
types of housing like condos, townhomes, and
small homes near Downtown-like areas.

Presently, townhouse construction is keeping
up with demand, which is projected to contin-
ue. However there are more townhouses for
rent than the demand and not enough for sale
to future home owners. Additionally, to contin-
ue to keep up with demand, more areas that
fit townhouse lifestyles - nearby activity but not
right in the middle of it - are needed beyond
Downtown Bentonville.

Apartments are in short supply in Bentonville
and there are nearly no condos, despite a de-
mand for condo living. More apartments and
condos need to be built year-by-year to better
match the lifestyle demand. Additionally, simi-
lar to townhomes, more active, Downtown-like
areas are needed to accompany the apartment
and condo lifestyle, beyond Downtown Ben-
tonville.



Examples: NWA Growth Strategy

Pea Ridge

Land Area: 7.6 square miles
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Planning Approach
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" Phase 1: Understand & Alig

« Project Initialization Meeting

* Kickoff Meetings and Tour

» Steering Committee Meeting #1

« Regular Project Management Meetings
» Data Collection

« Stakeholder Interviews

«  Community Assessment

Regular Project Management Meetings
Community Survey #1

Steering Committee Meeting #2
Vision Statement

Preliminary Growth Scenarios
Feasibility Preparations

Multi-day Charrette

Charrette Summary

Community Survey #2

Steering Committee Meeting #3



Planning Approach

- .t-\\
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Phase 3: Strategize & Deliver

» Draft Plan Components

« Draft Implementation Plan

« Steering Committee Meeting #4
* Public Meeting

« Adoption

Existing Code Revisions

Form-Based Code Development

Steering Committee Meetings #5 and #6
Code Workshop with City Staff (Optional)

Final Code Development

Adoption Process



Timeline

PHASE 1: UNDERSTAND & ALIGN
« Months1-4

PHASE 2: ENGAGE & ILLUSTRATE
 Months 4-9

PHASE 3: STRATEGIZE & DELIVER
« Months 9-14

PHASE 4: DEVELOPMENT REGULATIONS
 Months 14-18

PROJECT MANAGEMENT MEETINGS
* Monthly, throughout the entire process




Why Choose Us?

« Extensive experience and
demonstrated success in similar
communities

« Successful project team history
(Crafton Tull + DPZ)

el S Ea = W

Taal S - Proven public engagement
= gk - strategies

* Multi-disciplinary team familiar
with working with multiple
agencies and existing plans
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imeline

Months from Notice to Proceed
i 2 3 4 &5 6 7 8 9 10 M 122 18 14 1 16
PHASE 1: UNDERSTAND & ALIGN

Project Initialization Meeting [
Kickoff Meetings, Site Tour, Steering Committee Meeting #1 o
Regular Project Management Meetings e o o o o o o o o o o o oo oo o o o o

Data Collection
Stakeholder Interviews o

Community Assessments

PHASE 2: ENGAGE & ILLUSTRATE

Community Survey #1

Steering Committee Meeting #2 °

Vision Statement

Preliminary Growth Scenarios

Feasibility Preparations

Multi-Day Charrette (Workshop) o

Charrette Summary

Community Survey #2

Steering Committee Meeting #3 o

PHASE 3: STRATEGIZE & DELIVER

Draft Plan Components

Draft Implementation Plan

Steering Committee Meeting #4 o
Public Meeting o
Adoption o

OPTIONAL PHASE 4: DEVELOPMENT REGULATIONS

Form-Based Code Development

Steering Committee Meetings #5 and #6 e o
Code Workshop with City Staff (Optional)

Final Code Development

Adoption o
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