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LandUse USA

• Land Use 
• Housing
• Land Development Code

• Market Analysis 
• Feasibility 

Studies



Your Team



Bryant Today



Public Engagement

Project images in this 
area from p. 47



Online Public Engagement



Inter-Agency Coordination

• 4 State Agencies
• 2 Non-Profits
• Central AR Water

• Metroplan
• 4 Counties
• 19 Communities

• Metroplan
• Pulaski County
• City of Little Rock

Maumelle Pinnacles Recreation Vision Master Plan Central Arkansas Regional Greenways Plan 



Examples: #MySearcy Community Plans
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Examples: Maumelle Community Plans



Examples: Pine Bluff Comprehensive Plan



Charette Process

Project images in this 
area from p. 47



Examples: Bentonville Land Use & Zoning



Examples: Bentonville Land Use & Zoning



Examples: NWA Growth Strategy



Phase 1: Understand & Align Phase 2: Engage & Illustrate

Planning Approach

• Project Initialization Meeting 
• Kickoff Meetings and Tour 
• Steering Committee Meeting #1
• Regular Project Management Meetings 
• Data Collection 
• Stakeholder Interviews 
• Community Assessment 

• Regular Project Management Meetings 
• Community Survey #1 
• Steering Committee Meeting #2 
• Vision Statement 
• Preliminary Growth Scenarios 
• Feasibility Preparations 
• Multi-day Charrette 
• Charrette Summary 
• Community Survey #2 
• Steering Committee Meeting #3 



Phase 3: Strategize & Deliver Phase 4: Development Regulations (Optional)

Planning Approach

• Draft Plan Components 
• Draft Implementation Plan 
• Steering Committee Meeting #4 
• Public Meeting 
• Adoption 

• Existing Code Revisions
• Form-Based Code Development
• Steering Committee Meetings #5 and #6
• Code Workshop with City Staff (Optional)
• Final Code Development
• Adoption Process



Timeline

PHASE 1: UNDERSTAND & ALIGN
• Months 1-4 

PHASE 2: ENGAGE & ILLUSTRATE
• Months 4-9

PHASE 3: STRATEGIZE & DELIVER
• Months 9-14

PHASE 4: DEVELOPMENT REGULATIONS
• Months 14-18

PROJECT MANAGEMENT ME E T ING S  
• Monthly, throughout the entire process



Why Choose Us?

• Extensive experience and 
demonstrated success in similar 
communities

• Successful project team history 
(Crafton Tull + DPZ)

• Proven public engagement 
strategies

• Multi-disciplinary team familiar 
with working with multiple 
agencies and existing plans



QUESTIONS AND DISCUSSION



Timeline
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