
Bryant City Council 

                                                    2021 Budget Workshop Discussion
11/17/2020

5:30 PM Virtual Meeting  

Click Here To Attend the Live Meeting

To speak during the public comment section of the meeting
you must pre-register by clicking HERE

AGENDA
CALL TO ORDER

PUBLIC COMMENTS

l Public Comments should be limited the three (3) minutes per speaker 

NEW BUSINESS

Budget Workshop Discussion
100 Admin - Joy to do intro on whole overall budget, major changes, etc. 

100 HR - Charlotte to go over Eval Change, Merit vs. COLA, Cert Pay, Education pay, 
etc. 

110 IT - Gordon Miller
120 Planning - Truett Smith
160 Engineering - Ted Taylor
200 Animal - Tricia Power
300 Courts - Joy to go over this budget with Council
400 Parks - Chris Treat
500 Fire - Chief Jordan
600 PD - Chief Minden
700 Code - Greg Huggs
800/140 Street/Storm - Mark Grimmett
900/950 Water/WW - Mark Grimmett

November Workshop DRAFT 2021 BUDGET BOOK.pdf

MAYOR COMMENTS

COUNCIL COMMENTS

ADJOURNMENT

210 SW 3rd St. 

Bryant. AR 72022
(501)943-0999

Documents:

https://youtu.be/LXaeW5ECDvA
https://us02web.zoom.us/webinar/register/WN_guewvtddTAKXfP20qPIQlQ
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Summary of 2017-2021 and Category Totals for Major Funds

Admin Planning Animal Control Court Park Fire Police Code General TOTAL Street Water/WW

Adopted 2017 Revenues 5,067,750 7,000 448,500 704,900 2,177,888 2,713,100 1,557,500 308,195 12,984,833 2,686,550 7,717,039

Adopted 2017 Expenses 1,099,109 367,143 452,282 428,985 2,559,011 3,836,556 4,466,512 342,850 13,552,448 4,992,968 13,930,607

Adopted 2017 Net 3,968,641 (360,143) (3,782) 275,915 (381,123) (1,123,456) (2,909,012) (34,655) (567,615) (2,306,418) (6,213,568)

Adopted 2018 Revenues 5,707,250 7,000 477,500 719,420 1,922,268 2,680,420 1,549,000 294,045 13,356,903 2,822,445 7,717,039

Adopted 2018 Expenses 1,090,039 264,304 479,541 430,820 2,352,212 3,884,678 4,511,276 343,696 13,356,566 5,520,980 13,930,607

Adopted 2018 Net 4,617,211 (257,304) (2,041) 288,600 (429,944) (1,204,258) (2,962,276) (49,651) 337 (2,698,535) (6,213,568)

Adopted 2019 Revenues 5,452,200 7,000 484,500 743,420 2,061,495 2,880,450 1,614,980 409,045 13,653,090 3,031,568 8,386,653

Adopted 2019 Expenses 934,405 321,732 448,711 460,748 2,510,195 4,004,408 4,587,375 383,943 13,651,517 3,302,697 12,285,972

Adopted 2019 Net 4,517,795 (314,732) 35,789 282,672 (448,700) (1,123,958) (2,972,395) 25,102 1,573 (271,129) (3,899,319)

Adopted 2020 Revenues 5,749,000 7,000 511,500 743,420 2,165,495 3,060,950 1,585,480 550,755 14,373,600 3,132,833 8,067,892

Adopted 2020 Expenses 1,089,839 265,467 525,860 485,408 2,573,923 4,167,010 4,879,244 386,849 14,373,600 3,822,657 12,961,816

Proposed 2020 Net 4,659,161 (258,467) (14,360) 258,012 (408,428) (1,106,060) (3,293,764) 163,906 (0) (689,824) (4,893,925)

Requested Revision I Engineering Admin Planning Animal Control Court Park Fire Police Code General TOTAL Street Water/WW

Proposed 2021 Revenues 5,925,004 7,000 554,004 743,420 2,209,495 3,243,454 1,914,984 532,870 15,130,231 3,862,833 11,074,735

Proposed 2021 Expenses 31,960 763,059 260,618 552,845 508,236 2,631,470 4,469,173 5,478,426 434,022 15,129,809 4,851,829 11,936,345
Proposed 2021 Net (31,960) 5,161,945 (253,618) 1,159 235,184 (421,975) (1,225,719) (3,563,442) 98,848 422 (988,996) (861,610)

Revenues 

Tax 5,923,004 525,004 1,150,000 3,187,504 1,312,504 38,000 12,136,016 3,136,058

Other 2,000 7,000 29,000 743,420 1,059,495 55,950 602,480 494,870 2,994,215 726,775 11,074,735
Total 5,925,004 7,000 554,004 743,420 2,209,495 3,243,454 1,914,984 532,870 15,130,231 3,862,833 11,074,735

Expenses

Personnel 7000 415,944 180,218 445,556 458,838 1,574,066 3,905,970 4,150,335 367,532 11,505,457 1,200,206 2,235,888 

Building&Grounds 44,570 3,450 44,494 23,646 623,382 151,728 118,845 6,040 1,016,155 76,520 690,802

Vehicle 14960 3,425 8,800 9,600 11,000 40,500 119,900 235,250 12,500 455,935 325,930 174,800

Supply 5000 9,500 1,200 14,750 3,000 98,100 103,700 61,600 2,500 299,350 291,490 2,256,624

Operations 51,400 20,100 15,945 33,523 13,550 16,600 16,600 167,718 345,278 777,900

Professional Services 53,250 34,300 20,500 5,500 179,720 1,500 12,450 27,350 334,570 327,250 116,000

Miscellaneous 5000 94,970 12,550 2,000 6,252 15,280 800 135,120 1,500 273,472 19,655 120,160

Contract/Donations/Overlays 90,000 90,000 300,000

Grant/Bonds/Transfers 31,200 31,200 1,732,838

Fixed Assets/Leases 66,899 172,025 717,027 955,951 1,965,500 4,038,000

Total 31,960 763,059 260,618 552,845 508,236 2,631,470 4,469,173 5,478,426 434,022 15,129,809 4,851,829 12,143,012

Stormwater Related Cap in Street Fund matched in 515 Fund 845,500

The chart below shows how the 3% sales tax above is allocated and budgeted for 2021. Street Cap 1,120,000

Monthly Annually Added for 2021 Total 1,965,500

1% GF 416,667 5,000,004

1/8 Parks 52,083 625,000

3/8 Fire 156,250 1,875,000

4/8 Bond 208,333 2,500,000

Animal 10% 41,667 500,000 25,000

Parks 10% 41,667 500,000 25,000

Fire 25% 104,167 1,250,000 62,500

Police 25% 104,167 1,250,000 62,500

Street 30% 125,000 1,500,000

Total 1,250,000 15,000,000 175,000

Divided by 3 416,667 5,000,000 General Street (inc SW Opt)Water/WW

Revenues 15,130,231.00 3,862,833.20   11,074,735.00    

Expenses 15,129,808.75 4,851,829.00   11,936,345.41    

Each month the City receives 3% of sales tax back from the State of Arkansas.   This 3% is mandated by the Citizens via vote to be spent on the following listed categories.   You can see from the charts above and below what a 

large percentage Sales Taxes make up of the overall total Revenues for the General Fund.   

Plans for Fund Balances for the three major funds (General, Street, and 

Water/Wastewater) are shown above and to the right in the chart.   Street completed 

several projects in 2020.  However, a few projects for both Street and Water/Wastewater 

were carried over via Purchase Order Encumbrances so separately adopted by Council 

and not in this budget.   Any dipping into Fund Balances is the result of Capital Plans.   

Street adopted capital plans for $1,965,500 in this budget and Water/Wastewater 

adopted plans for $XXXXX.   While these plans were adopted in this budget in these 

amounts it is likely that they will be on going in part into 2022.   These capital plans for 

Public Works (Street, Stormwater, and Water/Wastewater) will necessitate that the 

Finance Director and the Public Works Director work closely together to monitor and 

adjust as needed the cash flow plans.   Note further that some one time capital projects 

were approved out of General Fund savings in January of 2021 after this initial budget 

was adopted.  Council wisely waited to see how the year ended before approving these 

projects.  
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Bryant Parks
and Recreation

Bishop Park Pavilion

Bryant Parks and Recreations exists to

provide exceptional opportunities to

enjoy the beauty of nature, the wonder

of relationships and experiences that

remind us what it means to be human

Safety Courses

Ongoing Improvements

Indoor Aquatic Center

Dog Park Opening

































Budgeted/Estimated Vendors/Engineers

Encumbered Currently 

in both Street and 

Storm

Spent in 2017 Spent in 2018 Spent in 2019 Spent in 2020 thru 10/1
Total since 

2017

5808 Vehicles and Equipment 68,101 29,000 97,101

August Cove 164,991 164,991

Bame to White Blossom 11,250 750 12,000

Boone 600,000 0

Bridgeport 45,455 45,455

Cambridge 6,500 6,500

Carrywood/Raintree Acres Proj 2.6.8 272,000 Garver, Garnat, Scurlock, Jcon, LR WinWater33,238 3,638 22,580 26,218

Dogwood Redstone 7,860 73,849 4,290 78,139

Henson Redstone, McC, Jcon, Scurlock 31,700 10,578 60,925 71,503

Hidden Creek McC 2,688 8,156 8,156

Hilltop/Springhill Intersection 271,000 Redstone, Garnat, Pinacle 549,189 3,450 3,450

Hwy 5 Sign 13,106 0

Jon Drive Conso Pipe 12,370 12,370

Lexington 18,030 5,971 24,001

Mills Park Rd 83,000 McC 8,000 430 430

Monticello 1,415 147,759 149,174

Northlake 357,500 3,900 3,900

Oak Glenn 0

Richland park 210,500 5,202 215,702

Robinwood McC 134,326 134,326

Springhill McC, Consol Pipe 6,455 0

Stillman Loop 50,000 McC 4,000 9,557 7,000 16,557

StoneyBrook 8,360 2,776 11,136

SW 3rd Sidewalk JCI 36,085 0

Target Parking Lot 17,289 17,289

Westpoint/Hensley 8,180 6,300 26,783 33,083

Woodland Park 2,423 8,289 8,289

Timbercreek 66,533 66,533

Totals 1,633,500 702,923 450,092 74,377 334,422 347,412 1,206,303

Out of 515 Stormwater Capital Fund

Historical Review of 515 Stormwater Capital Enterprise Fund 

















Bryant General Fund Capital and Maintenance Plan Template

Bryant Parks

5 year capital and maintenance plan
Description Estimated Cost $ Schedule 2020 2021 2022 2023 2024 2025 Subtotal Park Totals Misc. 

Bishop Park
Aquatic Center

1 Engineering/Design/Bidding/Inspection 25,000 2021 25,000 

2 Pool Pack Dehumidifier 50,000 2021 50,000 

3 Electrical Repairs 25,000 2021 25,000 

4 Interior Pool Lights 50,000 2021 50,000 

150,000 

5 Fire Sprinkler Repairs 10,000 2022 10,000 

6 Non-Slip Flooring Application 50,000 2022 50,000 

7 Lap & Therapy Pool Repair/Coating 40,000 2022 40,000 

8 Repair Roof Panels 50,000 2022 50,000 

9 Engineering/Design/Bidding/Inspection 30,000 2022 30,000 

180,000 

10 Mechanical Additions (Heaters & Circulation) 100,000 2023 100,000 

11 Exterior Pool Chemical Storage 40,000 2023 40,000 

12 Engineering/Design/Bidding/Inspection 20,000 2023 20,000 

160,000 

13 Ozone & Pool Chemistry Upgrades 140,000 2024 140,000 

14 Engineering/Design/Bidding/Inspection 20,000 2024 20,000 

160,000 

TOTAL Aquatic Center Estimated Costs = 650,000 

Bishop Grounds PO#

15 Stage/Pavilion - Concrete & Railing 62,796 2020 62,796 2020001258

16 Pavilion - Structure 93,755 2020 93,755 2020000497

17 Engineering/Design/Bidding/Inspection $ - 2020

156,551 

18 Festival Power 45,000 2020 45,000 2020003190

19 Engineering/Design/Bidding/Inspection $ - 2020

45,000 

20 Parking Lot Expansion (Ball Field) 93,000 2020 93,000 Bond

21 Engineering/Design/Bidding/Inspection 10,000 2020 10,000 Bond

103,000 

22 Parking Lot Illumination 300,000 2022 300,000 

23 Engineering/Design/Bidding/Inspection 6,000 2021 6,000 

Engineering 

Approved

306,000 

24 Lake Charles Property Acquisition 11,636 2020 11,636 2020002323

Lake Charles Expansion/Storm Water Mgmt. ????? 2022

11,636 

25 Sleepy Village Drive Connection 400,000 2023 400,000 

26 Engineering/Design/Bidding/Inspection 40,000 2022 40,000 

440,000 

27 Reynolds Property Acquisition 300,000 2021 300,000 

300,000 

28 Irrigation upgrades - infield softball, grass baseball 100,000 2025 100,000 100,000 

29 Asphalt Main Yard 150,000 2022 150,000 150,000 

30 Replace Marquee 100,000 2022 100,000 100,000 

31 A complex restroom 150,000 2025 150,000 150,000 

32 Festival restroom 150,000 2025 150,000 150,000 

TOTAL Grounds Estimated Costs = 2,012,187 

Ashley Park Upgrades COMPLETE

Pavilion

1 Concrete Refurbish $ - 2020 $ -

2 Interior Lighting (Bond Funded) 500 2020 500 Bond

3 Furniture 2,000 2020 2,000 

2,500 

4 Bathrooms (Funded by A&P Tax) 103,410 2020 103,410 

5 Engineering/Design/Bidding/Inspection $ - 2020 $ - A&P

103,410 

6 Park Sign 5,000 2020 5,000 Bond

5,000 

7 Playground (Funded by A&P Tax) 113,322 2020 113,322 

8 Engineering/Design/Bidding/Inspection $ - 2020 $ - A&P

113,322 

TOTAL Ashley Park Estimated Costs = 224,232 

Alcoa 40 Park Upgrades
1 Bathrooms and Pavilion 161,280 2021 161,280 

2 Engineering/Design/Bidding/Inspection 16,000 2021 16,000 

177,280 

3 Park Sign 5,000 2020 5,000 

5,000 

Grounds

4 Trail System Upgrades 100,000 2021 100,000 TAP Grant

5 Engineering/Design/Bidding/Inspection 45,000 2020 45,000 Bond

145,000 

Fields

6 Expand Green Space 150,000 2023 150,000 

Fencing & Field Repair 50,000 2021 50,000 

7 Engineering/Design/Bidding/Inspection $ - 2021 $ -

200,000 

Football

8 Removal of old Concession Stand 15,000 2020 15,000 

9 Engineering/Design/Bidding/Inspection $ - 2020 $ -

15,000 

10 Skate Park 400,000 2025 400,000 400,000 

TOTAL Alcoa Park Estimated Costs = 942,280 



Midland Park Upgrades
1 Grounds/Misc. Field Improvements 50,000 2020 50,000 

2 Field Lighting 230,000 2023 230,000 

3 Long Range Planning (Architecture) for Park Expansion 50,000 2022 50,000 

TOTAL Midland Park Estimated Costs = 330,000 

Mills Park Upgrades
1 Trails - Asphalt Resurfacing 50,000 2020 50,000 TAP Grant

2 Trails - Asphalt Ongoing Resurfacing 100,000 2021-2024 25,000 25,000 25,000 25,000

3 Engineering/Design/Bidding/Inspection 6,000 2020 6,000 

156,000 

4 Park Sign 10,000 2020 10,000 

10,000 

5 Playground Phase 2 175,000 2021 175,000 

175,000 

6 Courts Basketball Resurface 25,000 2020 25,000 

7 Courts Tennis (Fencing & Resurface) 50,000 2020 50,000 

75,000 

8 Parking Lot Expansion 75,000 2021 75,000 

75,000 

9 Pavilion Refurbish & Electrical 75,000 2021 75,000 

75,000 

TOTAL Mills Park Estimated Costs = 566,000 

Springhill Park Upgrade
1 Remove & Replace Playground Equipment 10,000 Summer 2020 10,000 

2 Repair Plumbing (Water Fountain) 3,000 Summer 2020 3,000 

13,000 

3 Bathrooms 150,000 Summer 2022 150,000 

4 Engineering/Design/Bidding/Inspection 6,000 Summer 2022 6,000 

156,000 

5 Park Sign 7,500 Summer 2022 7,500 

7,500 

TOTAL Springhill Park Estimated Costs = 176,500 

Midtown Parks
1 Engineering & Design 10,000 2023 10,000 

Total Estimated Midtown Costs 10,000 

Totals By Year and in Total 4,911,200 809,420 1,133,280 1,158,500 825,000 985,000 PARKS TOTAL = 4,911,200 

Bryant City Hall (Admin) Animal Control, Courts, IT

20 year capital and maintenance considerations
Description Estimated Cost $ Schedule 2020 2021 2022 2023 2024 2025 Subtotal Fire Totals Misc. 

Adding a Facilities Manager Position 80,000 Undetermined

New City Hall ?? Undetermined

New Animal Control Facility ?? Undetermined

New Servers 200,000 Undetermined

Bryant Fire

20 year capital and maintenance considerations
Description Estimated Cost $ Schedule 2020 2021 2022 2023 2024 2025 Subtotal Fire Totals Misc. 

Hwy 5/Hilltop RD Area Fire Station 3,000,000 X
Equipment for Hwy 5/Hilltop RED Area Fire Station 760,000 X X

Bryant Police

20 year capital and maintenance considerations
Description Estimated Cost $ Schedule 2020 2021 2022 2023 2024 2025 Subtotal Fire Totals Misc. 

1 Gates and Prox Readers for PS Building 15,000 

2 Training facility (two lane range and simulator 250,000 

3 Patrol Rifle Replacement 20,000 

4 Ballistic plates for Officer external vest carriers 19,000 

5 Reseal and paint Parking Lot ??

6 Replace aging Watchguard Units ??

7 Replace the AC/Heat in 911 10000-20000

Bryant Code

20 year capital and maintenance considerations
Description Estimated Cost $ Schedule 2020 2021 2022 2023 2024 2025 Subtotal Fire Totals Misc. 

Leasing new expanded facilities ?? Undetermined 










