
City Council Workshop

Boswell Municipal Complex - City Hall Court Room

210 SW 3rd Street

YouTube: https://www.youtube.com/c/bryantarkansas

Date: March 31, 2026 - Time: 5:30 PM

Call to Order

Public Comments

Old Business

New Business

Human Resources

1. Resolution 2026-14 - A resolution regarding an updated Public Works Organizational Chart.
• Resolution_2026-14_PW_OrgChart.pdf

2. Resolution 2026-15 - A resolution regarding a new position description and compensation plan for

Aquatics Specialist.
• Resolution_2026-15_AquaticsSpecialist.pdf

3. Resolution 2026-16 - A resolution regarding a new position description and compensation plan for Grants

Manager.
• Resolution_2026-16_GrantsManager.pdf

Adjournments

https://www.youtube.com/c/bryantarkansas
https://www.cityofbryant.com/grab/agendas/uploads/agenda_573/resolution_2026-14_pw_orgchart.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_573/resolution_2026-15_aquaticsspecialist.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_573/resolution_2026-16_grantsmanager.pdf


AGENDA ITEM HISTORY SHEET 
ITEM TITLE 

Resolution 2026-14 Public Works Org Chart
AGENDA NO. 12

AGENDA DATE: 313112026

FUNDING CERTIFICATION {Finance Director) (Signature, if applicable)
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ITEM HISTORY (Previous Council reviews, action related to this item, and other pertinent history) 
A new Public Works Director was appointed November 2025. The new director reviewed 
operations and determined to streamline the management of the department and therefore 
proposes a new organizational chart. 

ITEM COMMENTARY {Background discussion, key points, recommendations, etc.) Please identify 
any or all impacts this proposed action would have on the City budget, personnel resources, and/or 
residents. 
Operational budget of the Public Works Department is under review by the new director as well 
as the Mayor's administration to determine where cost savings can be encountered. As part of 
this, the staffing of the department has been reduced by eliminating certain long-vacant 
positions, reduction in managerial staff, and reassigning of tasks. As part of the restructure, 
some departments were redefined to better manage individuals scope and prevent confusion 
between departments. However, most separated departments are intended to be staffed by 
inter-department transfers. 
A previous (2025) organizational chart is presented along with a proposed (2026) chart for 
comparison. 
Also included is comparison budget analysis to indicate the potential savings for the coming 
year(s). 

(This section to be completed by the Mayor) 

ACTION PROPOSED (Motion for Consideration) 
Council accepts and issues a resolution to adopt the proposed Public Works Organizational 
Restructure. 
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Resolution 2026-15 Aquatics Specialist AGENDA DATE: 3/31/2026 

FUNDING CERTIFICATION {Finance Director) {Signature, if applicable) (f}; 
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ITEM HISTORY {Previous Council reviews, action related to this item, and other pertinent history) 

This has been recommended by Parks Committee. 

ITEM COMMENTARY {Background discussion, key points, recommendations, etc.) Please identify 
any or all impacts this proposed action would have on the City budget, personnel resources, and/ or 
residents. 
With the Parks Department assuming operational responsibility for the Barracudas Swim Team, 
there is an immediate need to add a full-time position within the Aquatics Division. The 
proposed Aquatics Specialist will provide essential night and weekend supervision when the 
Aquatics Coordinator is occupied with coaching duties, program oversight, and meet operations. 
This position will also support coaching responsibilities, which is critical as we expand to two 
competitive teams during the summer months while simultaneously operating pools at Bishop 
Park and Mills Park. During the offseason, the Aquatics Specialist will absorb the majority of 
hours currently covered by part-time Shift Leaders, improving continuity, reducing turnover, and 
strengthening year-round operational stability. 

(This section to be completed by the Mayor) 

ACTION PROPOSED (Motion for Consideration) 
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ITEM TITLE 

Resolution 2026-16 Grants Manager

AGENDA NO.  14

AGENDA DATE: 3/31/2026 

FUNDING CERTIFICATION (Finance Director) (Signature, ii applicable)
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ITEM HISTORY (Previous Council reviews, action related to this item, and other pertinent history) 
Over the past several years, the City of Bryant has successfully secured $3.8 million in grant 
funding. During this time, the scope of our grant activities has expanded from transportation and 
planning to supporting nearly every city department. Based on the success of other cities, it is 
clear that establishing a dedicated Grants Department is the next logical step for Bryant. 

ITEM COMMENTARY (Background discussion, key points, recommendations, etc.) Please identify any or all impacts this proposed action would have on the City budget, personnel resources, and/ or residents. 
Mayor Treat is proposing to transition the current grant position from the Planning Department 
to report directly to the Mayor. This role will be designated as Grants Manager. While we do not 
foresee adding additional staff at this time, this structural change will allow for the focused 
research and planning necessary to increase the city's investment in pursuing grants. This 
move is budget-neutral. For the remainder of the year, costs will be shared between Public 
Works and Planning. Next year, the department will be broken out as a separate service, similar 
to other SWB services. Additionally, this transition will allow the Planning and Development 
Department to determine its own next steps for growth, such as adding a code officer or a lead 
building inspector. 

(This section to be completed by the Mayor) 
ACTION PROPOSED (Motion for Consideration) 
Motion to approve. 
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