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MAYOR’S MEMORANDUM

TO: Bryant City Council

FROM: Mayor Chris Treat

DATE: February 19, 2026

RE: Mayor’s Memorandum, February 2026

Good afternoon Council,
Bryant Leap Forward Campaign Update

As you know, the Bryant Leap Forward campaign has been underway this month, and I’'m pleased to
report that we have already received 738 responses to our initial survey. Our outreach efforts have included
yard signs, a social media campaign, digital billboards, and meetings with the city’s committees and
commissions. We have also successfully launched our pop-up events, which are designed to be laid-back and
allow residents to attend at their leisure to ask questions.

Our goal is to maximize community participation. Please share any ideas you have to help us further
spread the word about this campaign. We hope to build on this momentum as we head into our April Design
Week (April 27-May 1).

.GOYV Transition

This month, you will hear from Austin Bates from Pinnacle IT regarding the transition to the required
.GOV domain, a change mandated by state law. We must complete this transition by May. The workshop
scheduled before City Council this month should provide plenty of information and time for questions.
While this will not be a cheap transition, I believe the legislature has made a good decision to ensure greater
cybersecurity for our cities in the long run. Please let me know if you would like any additional information
before the meeting.

Water Tower Design Project

I also wanted to make you aware that we are collaborating with the High School Graphic Design



students to help us with the water tower design. Jordan and I had the opportunity to review their initial ideas
and were very impressed by their creativity and their ability to think through how to communicate the values
of our city and the importance of the school district.

We will establish a formal process to vet the final designs. The top selection will come before City
Council and the Water/Sewer Advisory Committee to select a winner. The school district’s willingness and
excitement to help us with this project has been wonderful, and I deeply appreciate their involvement.

State Tournament Financial Investment

This month, you will also have an opportunity to approve a financial investment for the high school
to recoup some of their costs associated with recruiting the Men’s and Women’s 6A State Tournament to the
city. The school district has done a great service by bringing this major tournament here. It will provide a
significant boost to our local businesses.

The school district has done a wonderful job coordinating with the Chamber of Commerce to ensure
that local businesses reap as much of the benefit as possible. Shane Knight will be at the Council meeting this
month to discuss how the school district’s recruitment of this tournament benefits the city and why it is very
helpful for us to assist them in recouping some of their costs.

As always, I appreciate your hard work for the city. My door is always open if you have any questions
or concerns. I want to make sure you have all the information and support ou need to be the best Council

possible for our residents.

Chws Treat

Mayor



FEBRUARY 2026
PUBLIC MEETING SCHEDULE

Water/Sewer Advisory Committee Meeting
Tuesday, March 3rd | 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St.

Planning Commission Meeting
Monday, March 9th | 6:00 PM
Boswell Municpal Complex | 210 SW 3rd St.

Parks Committee Meeting
Tuesday, March 10th | 6:00 PM
Parks Administration Office | 6401 Boone Rd.

Community Engagement Committee Meeting
Monday, March 16th | 6:00 PM
City Hall Conference Room | 210 SW 3rd St.

Development & Review Committee Meeting
Thursday, March 19th | 9:00 AM
City Hall Conference Room | 210 SW 3rd St.

Leap Forward: In-Person Town Hall
Thursday, March 19th | 6:00 PM
Bishop Center | 6401 Boone Rd.

Leap Forward: Pop-Up
Thursday, March 26th | 5:00 PM
Copper Mule

City Council Meeting
Tuesday, March 31st | 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St.



DIRECTOR’S REPORT:
ANIMAL CONTROL

Challenges in January Were Greeted As Opportunities

January in Animal Control is always a mixed bag; the end of the holiday season usually leads
to an increase in animals being surrendered to the shelter. Winter weather can lead to an increase in
welfare checks. It’s like a box of chocolates; you never know what you’re going to get.

However, this January we had a record low number of animals coming into the shelter with the
introduction of our intake division efforts. Our animal intake in January reduced by nearly 30% since
2024!

This reduction kept us on track and we ended the month with a 94.4% save rate, which is

wonderful news!

Shelter January 2026
Animals In: 54
Reunited: 10
Transferred: 0
Adopted: 16
Trap/Neuter/Return in Field: 2
Save Rate: 94.4%
Field Services
Total Officer Activities: 402
Calls for Service: 64
Special Detail: 35
Administrative Activity: 288




DIRECTOR’S REPORT:
COMMUNICATIONS

Bryant Leap Forward: Engagement Update

Community engagement surrounding the Bryant Leap Forward Comprehensive Growth
Plan continues to build momentum across platforms and in person. Our first Leap Forward video
campaign has generated over 80,000 views, resulting in nearly 1,000 direct clicks to the Leap
Forward website for additional information and survey participation.

While our in-person Leap Forward pop-up events have had a slower start in terms of foot
traffic, the residents who have stopped to engage have been overwhelmingly positive, expressing
excitement about being involved in shaping Bryant’s future and interest in seeing how the plan
develops over time. As awareness continues to grow, we anticipate participation at these events
will increase accordingly.

Partnership efforts with the Bryant Chamber of Commerce have also proven effective.
The Chamber helped us to obtain giveaways, which have helped drive additional interest and
increase response rates to the community survey. Currently, the Leap Forward survey is averaging
approximately 70 responses per day, providing valuable input as the planning process moves
forward.

Ward Wednesdays: Filming Underway

This week, we began filming the first installments of our new Ward Wednesday video
series. This initiative is designed to help inform residents about their ward representatives and
create stronger connections between elected officials and the community members they serve.

Each video will provide residents with a clearer understanding of who represents their
ward, how to contact them with questions or concerns, and how decisions made at the Council

level impact their neighborhoods directly. The broader goal is to put a face to a name, ensuring



residents feel confident in knowing who to reach out to when issues arise within their ward.

In addition to highlighting Council members, the Ward Wednesday series will expand
throughout the year to feature committees such as Parks, Water/Sewer, Planning, and Community
Engagement. This will not only support transparency and accessibility, but also allow the City to
promote projects, amenities, and initiatives happening within specific wards across Bryant.
Additional Communication Initiatives

Continued progress is being made toward the launch of the new City of Bryant website,
anticipated by the end of Q1. The updated platform will improve navigation and access to
information for residents, businesses, and prospective community members.

Video content across departments has plans to expand as part of our ongoing effort to
increase engagement and provide behind-the-scenes insight into City operations.

Collaboration with regional partners, including the Bryant Chamber and neighboring
municipalities, remains a priority as we continue to support ribbon cuttings, business highlights,
and community events that contribute to local economic development and civic pride.

I will continue monitoring engagement metrics and adjusting outreach strategies as needed

to ensure residents remain informed, involved, and connected as key initiatives move forward.

Jovdan Reynolols

Communications Manager



DIRECTOR’S REPORT:
FINANCE

Dear Citizens,

I removed two of the old report pages to streamline the reporting process and I plan to do

more during this year.

* Page 1: General Fund pays some items in January for the whole year and this can
explain the deficit in January. I ran this report to show Encumbrances throughout the
year and it looks good so far.

* Page 2: I plan toadjust the placement of Wastewater’s connections account during the
year. $140.54 is a Bad Debt Expense entry.

* Page 4: Sales tax came in over this time last year but was still a little below the budget.

* Page 5: The Arvest converstion is going well. We only have $100.00 remaining out.
This is also shown on the Pooled Cash Report.

» Page 6: This page is open for revision and adding a note about the latest grant. It is also
open to adjust the Payroll numbers to 2026 budget amounts.

As always, please look at the last page of the report to get an overall view of all of the

funds in the City. It shows the original budgets and those budgets after Encumbrances rolled
forward and added capital adjustments. Please reach out with any questions. We are currently on

track to host the auditors the first two weeks of March.

Joy Black

Finance Director
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Monthly Incident Report for January 2026

'
Fire Calls: 12

Yy EMS Calls: 226

A Other Calls: 75

K Inspections: 73
E/ 9\

Incidents by Month

MONTH

INCIDENTS MONTH

INCIDENTS

January
February
March
April
May
June

313 July
August
September
October
November
December

A Message from Chief Futch

of January:

other departments in the state.

Assistance to Firefighters Grant.

The following information is to inform about the Fire Department’s activities during the month

e Our department hosted an Arkansas Fire Academy Class. This class was Instructor 2

Class. Several of our members attended this class, as well as, several members from

e We hired a new employee. FF Koby Melton started his orientation in early January,
and he is currently in the training pipeline at the Arkansas Fire Academy in East
Camden. Good luck, FF Melton!

e We received a total of 2 bids for our upcoming Self-Contained Breathing Apparatus

(SCBA) purchase. A large portion of this purchase will be covered by a FEMA




If there are any questions or comments please feel free to contact me.

Regards,

Brandon M. Futch
Fire Chief
Bryant Fire Department




DIRECTOR’S REPORT:
HUMAN RESOURCES

The City of Bryant is actively recruiting for several full-time and part-time positions across
multiple departments.
Full-Time Openings
» Assistant Director of City Planning
* Police Officer
» Utility Worker I - Water
» Utility Worker I - Wastewater
« Utility Worker II - Wastewater
» Equipment Operator I - Streets (Right of Way)
Part-Time Openings
* Animal Care Technician
» Lifeguard
» Park Laborer
These roles support essential City services including public safety, infrastructure
maintenance, planning, and parks operations. Full-time positions include a comprehensive benefits
package.
Interested applicants can view full job descriptions and apply online at www.cityofbryant.

com/jobs.

Cihhorlotte Rue

Human Resources Director



DIRECTOR’S REPORT:
PARKS & RECREATION

Programming & Events

» The Center and Aquatic Center at Bishop Park sold 48 new memberships in January.

*  Youth Basketball started their game schedule with 40 games being played each
Saturday at Bishop Park, Hurricane Creek Elementary, and Salem Elementary
combined. We have 682 boys and girls participating from Kindergarten through 6th
grade.

*  Winter Morning Pickleball League started on February 4th and will continue through
March 11th. We have 27 teams participating in 3 divisons that play on Wednesday
mornings.

* The following spring programs are now open for registration:

*  Youth Volleyball Lessons

* Youth Archery

*  Youth Kickball

* Youth Pickleball Lessons

*  Adult Indoor Pickleball

*  Adult Outdoor Pickleball

* Adult Men’s Basketball

* Adult Women’s Basketball
Aquatics

» A Lifeguard in-service was held on January 10-14th, with each lifeguard required to
attend one of the days offered. The in-service covered surface and deep-end rescue
skills as well as swimming stamina.

» The Bishop Park Aquatic Center hosted the Saline County ShootOut Swim and Dive
Meet on January 16th with 30 participants from Benton and Bryant High School
Swim Teams.

» The Arkansas Aquatics Conference was canceled due to winter weather.



Swim lessons started on January 20th for levels 1-5.

Adult Swim lessons are finishing on February 7th.

Parks Maintenance

Installed french drains to problem areas that previously held water. This should
alleviate standing water that comes up onto the sidewalks and entrances after heavy
rain.

Installed LED lighting in the Weight Room at the Center. Also purchased and installed
a member-requested large digital clock in the Weight Room.

Cut out high spots of clay/dirt build-up and got the Bishop Baseball pitching mounds
back to proper size for the upcoming season. Added new sod where the high spots
were cut out. Watered new sod daily for establishment.

Used loop hoes to remove any winter weeds or rogue ryegrass seeds on the infield dirt.
Shaped all grass edges on the infields.

Began edging all sidewalks at Bishop Park.

Cleared snow and ice from entrances and Center parking lot to prepare for reopening
of Center and Aquatics Center after the winter storm.

Re-opened Bishop Baseball, Bishop Softball, and Midland Soccer Restrooms and
turned water back on after emergency winterization. Baseball Restrooms had two
pipes in the ceiling that required repairs with supplyes we had on hand.

Temporarily repaired torn shades structures with zip ties. Weather material ripped

under the weight of the snow.

Keitiv Cox

Parks & Recreation Director



DIRECTOR’S REPORT:
PLANNING & DEVELOPMENT

During the month of January, the Planning and Development Department processed a total of
66 permit applications. Nine (9) of those were new residential building permits. The department also
issued seventeen (17) new business licenses and conducted 242 inspections. We are excited to see so
many new businesses in our City!

At the beginning of February, the city began advertising for public input on the City-wide
Comprehensive Growth and Land Use Plan update, Bryant Leap Forward! We are excited to begin
receiving input from our residents on their thoughts about our community. The input we gather will
form the backbone of the plan which will focus on protecting community values while providing
a framework to ensure the City remains a welcoming, connected, and resilient place to live for
generations to come.

You can go to the website BryantLeapForward.com to learn more about the City’s
Comprehensive Growth and Land Use Plan update and provide your own input through our survey and

interactive map!

Colton Leonard

Planning & Development Director



Official Memorandum

Date: February 4, 2026
To: Bryant City Council
From: Chief Carl Minden

Re: Monthly Review — January 2026

Number of Calls for Service — 3546
Accidents — 97

Business Alarms — 58

Residential Alarms — 16

Break and Enter — 6

Shoplifting — 11

911 Hang Ups — 93

Extra Patrols — 2017

Other Calls — 1248

Training Hours — 1262.50



January 6, 2026 - Department Head Meeting
January 7, 2026 - Motorola Solutions Meeting
January 8, 2026 - First Annual Saline County Law Enforcement Appreciation Breakfast
January 9, 2026 - Bryant PD/JMI Intro with AlliConnect
January 12, 2026 - Defensive Tactics Training
Department Grant Meeting
January 13, 2026 - Defensive Tactics Training
Arkansas Municipal League Meeting
Tyler Review/Training
January 14, 2026 - Defensive Tactics Training
Saline County Cares Meeting
Bryant PD/AlliConnect Meeting
January 15, 2026 - Defensive Tactics Training
Promotional Ceremony
January 16, 2026 - Defensive Tactics Training
Agenda/Mayor Memo Items Due
January 20, 2026 - Department Head - Agenda Review
January 22, 2026 - Tyler Review/Training
Baysingers Meeting
Conference Call with Entreprise
January 23, 2026 - Flock/Bryant PD Connect

January 27, 2026 - Virtual City Council Meeting



DIRECTOR’S REPORT:
PUBLIC WORKS

It’s hard to say that anyone can be completely ready for Inclement Weather, but at Public
Works, we approached the recent icy weather with as much preparation as we had resources as
possible. Our Streets and Stormwater (Ice) Departments began dispensing deicer 24 hours in advance
of the predicted storm on all of our main roads using 7 spreaders. As the snow and ice fell, our crews
worked 12-hour shifts around the clock with 5 plows and spreaders to keep as many main roads open
for emergency services. This activity continued for the entire week while conditions worsened. After
these long hours, the crews continued to clear roads on secondary streets and local roads.

Our Water Department also remained vigilant, repairing numerous line ruptures at meters and
continuing to monitor our systems for major line breaks that often occur during subfreezing weather. A
major line break was avoided on a 12” transmission line, requiring minimal outage and no boil order.
We were thankful as weather conditions improved and no major incidents were encountered. Thanks
to our crews for their long hours and outstanding support of our greater Bryant families’ health and

safety.

Ted Toaylor

Public Works Director
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Bryant Parks Committee Meeting
Jan 13, 2026 6:00 PM
Bishop Park Administration Building - Conference Room
6401 Boone Rd

UNAPPROVED MINUTES
Call to Order - Amanda Jolly at 6:00

Committee Members Present - Amanda Jolly, Renee Curtis, Jennifer Benning, Lynn Farmer,
Jason Whittington, Chera Moore and Drew Martin

Others Present - Parks Director Keith Cox, Parks Assistant Director Matt Martin, Community
Outreach and Engagement Coordinator Cassie Henry-Saorrono and City Council Member Jack
Mosely.

Motion to move New Business Agenda Item 4 to the beginning of the meeting by Jolly,
seconded by D. Martin. Motion passes.

New Business
1. Election of Parks Committee Chairperson

Motion to nominate Renee Curtis as Chairperson by D. Martin, seconded by Whittington. Motion
passes.

Approval of Minutes

2. December 9 Parks Committee Meeting
Motion to approve by D. Martin, seconded by Benning. Motion carried.
Director’s Report

3. Parks Department Monthly Summary - December

Cox presented the monthly report, highlighting the success of the Trail of Lights at Mills Park in
December and expressing appreciation to the Parks grounds crew for maintaining the trail
throughout the month. In response to Farmer’s question regarding sponsor donations, Cox
noted that the event ultimately paid for itself through sponsorship support.

Curtis requested an update on recent off-roading vandalism at Bishop Park. Cox reported that
additional signage has been installed and enforcement efforts have increased. One individual
responsible for damage was identified and required to complete community service to repair the
area.



Cox informed the committee of necessary repairs to the entrance sign at Alcoa Park and to the
Center’s chiller. The Department is moving forward with repairs, though costs will likely require
budget adjustments.

Finally, Cox reported that the Department was not awarded the grants for parking lot lighting at
Bishop Park or field lighting at Alcoa Park. However, City Council approved funding for the
Bishop Park parking lot lights using General Fund savings, and the Department is working to
establish a project timeline for installation.

Public Comments

There were no Public Comments
Old Business

4. Request to Bid on RFP to Provide Aging Services

Cox followed up on last month’s report by presenting the updated budget impact, which was
approved by City Council in December. His presentation centered on two key questions: the
cost to operate the Senior Adult Center and how the Parks Department intends to fund it. Cox
reported that the estimated annual operating cost is $346,517, and the Department anticipates
recovering approximately 93.3% of that amount. This leaves an estimated $23,241 to be
generated through fundraising, facility rentals, or expense savings. He noted that the
Department plans to submit the bid on Friday, January 16.

Curtis asked how CareLink would be involved if the Parks Department was awarded the bid.
Cox explained that CareLink would resume its role in managing state and federal funds and
reimbursing the City of Bryant accordingly. Whittington inquired about any potential cost
increases not reflected in the presented figures, and Cox stated that no additional costs of any
significance have been identified at this time.

Committee Comments

D. Martin asked whether the Department had any concerns related to the upcoming winter
storms. M. Martin reported that the primary concern is extremely cold temperatures, which can
lead to water line breaks—a problem the Department has experienced in previous years. He
noted that, despite winterizing outdoor restrooms and concession stands, occasional damage
can still occur during periods of severe cold. He also mentioned the potential for ice or snow to
impact shade structures, though the Department has not encountered issues with those in the
past.

Adjournment

Motion to adjourn by Moore, seconded by D. Martin. Motion carried.
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Bryant Planning Commission Meeting Minutes
Monday, January 12, 2026
Boswell Municipal Complex - City Hall Courtroom
6:00 PM

Agenda

CALL TO ORDER

Vice-Chairman Andrea Hooten calls the meeting to order.
Commissioners Present: Statton, Hooten, Johnson, Thompson, Edwards,
Speed

e Commissioners Absent: Penfield

APPROVAL OF MINUTES
1. Planning Commission Meeting Minutes 12/08/2025

Motion to Approve Minutes made by Commissioner Johnson, Seconded by
Commission Speed. Voice Vote, 6 Yays, O Nays, 1 Absent

ANNOUNCEMENTS

Colton Leonard, Director of Planning and Development, reported that work on the
Comprehensive Growth Plan is ongoing. A public survey and press release are
expected to be released soon. The Comprehensive Growth Plan is anticipated to be
completed by the end of 2026.

Commissioner Edwards read the DRC Report.

DRC REPORT

2. A-1 Fireworks - 25612 I-30 - Temporary Business

Joan Rey - Requesting Approval for Temporary Business License for Firework Tent -
APPROVED

3. Five Star Fireworks - Temporary Business
Mark Bradford - Requesting Approval for Temporary Business License for Firework



10.

11.

12.

13.

14.

15.

16.

tents at the following locations: 1) 23393 I-30, 2) 5407 HWY 5 -APPROVED

Marketplace Shopping Center - Signhage Plan

Bart Ferguson - Requesting Signage Plan Approval for certain buildings in the
Marketplace Shopping Center - APPROVED the allowance of metal cut out awning
signs up to 40SF in size for businesses with awning within the Marketplace Shopping
Center. Instead of a new business submitting a sign permit application, if the sign
follows that criteria, the business would only be required to come to the permitting
office to pay for the sign permit fee.

3492 Marketplace Ave - Site Plan
GarNat Engineering - Requesting Site Plan Approval - APPROVED

Win Within Therapy Group Counseling - 3531 Market Place Ave - Sign Permit
L Graphics - Requesting Sign Permit Approval - STAFF APPROVED

VN Nails Spa - 3310 Main St STE 200 - Sigh Permit
L Graphics - Requesting Sign Permit Approval - STAFF APPROVED

Pho and More Express - 1812 N Reynolds Rd - Sign Permit
L Graphics - Requesting Sign Permit Approval - STAFF APPROVED

Marketplace Veterinary Clinic - 3116 Horizon Ave #1 - Sign Permit
Ryan Berry - Requesting Sign Permit Approval - STAFF APPROVED

Ascend Body Therapy and Wellness - 22461 I-30 STE 1000 - Sign Permit
Jacob Knoed! - Requesting Sign Permit Approval - STAFF APPROVED

Tahiti Tans - 3316 Horizon Ave #2 - Sign Permit
Ryan Berry - Requesting Sign Permit Approval - STAFF APPROVED

Jiffy Lube - 1900 N Reynolds Road - Sign Permit
Rocky River LLC - Requesting Sign Permit Approval - STAFF APPROVED

Elliot Electrical - 22095 I-30, BLDG 300 - Sign Permit
Chris Coffman - Requesting Sign Permit Approval - STAFF APPROVED

Honey Baked Hams - 3213 Main Ste - Sign Permit
Cuerden Sign - Requesting Sign Permit Approval - STAFF APPROVED

501 Tattoo and Piercing - 5311 Hwy 5, STE 310 - Sign Permit
Rods Signs - Requesting Sign Permit Approval - STAFF APPROVED

Diamond State Pyro - 23920 I-30 - Conditional Use Permit
Ryan Vaught - Requesting Recommendation for Approval of CUP for Hazardous
Materials Storage in a C-3 District - RECOMMENDED APPROVAL



17. Vernia Park Phase 2 - Commercial Subdivision Plat

Zane Robbins - Requesting Recommendation for Approval of Commercial Subdivision
Plat - RECOMMENDED APPROVAL, Contingent upon adjusting setback for portion of
property line.

18. 203 NE 2nd St - Lots 7 and 8, Block 14 Original Town of Bryant - Replat

Zane Robbins - Requesting Recommendation for Approval for Replat -
RECOMMENDED APPROVAL

PUBLIC HEARING

19.

Diamond State Pyro - 23920 I-30 - Conditional Use Permit

Ryan Vaught - Requesting Approval of CUP for Hazardous Materials Storage in a C-3
District

Walter Burgess spoke in favor of the Condition Use Permit.

Vice-Chairman Hooten called for a roll call vote to approve. 6 Yays, 0 Nays, 1 Absent.

Motion to close public comment made by Commissioner Johnson, seconded by
Commissioner Statton. Voice Vote, 6 Yays, 0O Nays, 1 Absent.

OLD BUSINESS

None

NEW BUSINESS

20.

21.

Vernia Park Phase 2 - Commercial Subdivision Plat
Zane Robbins - Requesting Approval for Commercial Subdivision Plat

After discussion on the item, Vice-Chairman Hooten called for a roll call vote to
approve. 6 Yays, 0 Nays, 1 Absent.

203 NE 2nd St - Lots 7 and 8, Block 14 Original Town of Bryant - Replat
Zane Robbins - Requesting Approval for Replat

After discussion on the item, Vice-Chairman Hooten called for a roll call vote to
approve. 6 Yays, 0 Nays, 1 Absent.

ADJOURNMENT

Motion to Adjourn made by Commissioner Statton, seconded by Commissioner
Edwards. Voice Vote, 6 Yays, O Nays, 1 Absent. The meeting was adjourned.



Vice-Chairman, Andrea Hooten Date

Secretary, Rebecca Kidder Date
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Bryant Water and Wastewater Committee Minutes

Date: Tuesday, January 6, 2026
Time: 6:00 P.M.
Location: 210 SW 3 Street, Bryant, AR 72022

Members Present: Al Wise, Linda Levart, Kathy Barber, David Hannah, Nancy Pruitt, Leroy Tinkler, Madison McEntire, Wade
Boone

Members Absent: None

Staff Present: Angela Shepard, Moriah Winkel, Ted Taylor, Jayla Thuston, Tim Price
Call to Order: This meeting was called to order by: Leroy Tinkler
August
Leak
Adjustment
Requests: .
All requested adjustments were approved.
Motion to Approve Leak Adjustments: David Hannah
Motion Seconded: Nancy Pruitt
Minutes: Motion carried with 8 votes
None
Financial Motion to Approve October: Linda Levart
= Financials as Presented:
Motion Seconded: Al Wise
Motion carried with 8 votes
Presentation Rate Presentation/Rate Discussion: Adding Jayla to starts doing minutes. Financial savings
5 going back to normal after December.

Public Comments:

Page 1



old None

Business: Public Works :

New 4. Director Report Introduction of WWTP Manager: Reconstruction public works department Tim Price
Business: new plant operator manager.

5. Rate Study Update : February bill and sprinkler fees still need to be looked into data wise because
outside city rights are charging double since 2011 for sewer and those customers are complaining
about their bill. These users are not using our water, they are on Salem water and there are about 730
customers for reference. Members think the bill should stay the same because we are providing sewer
outside of city limits instead of them getting a septic tank but majority planned neighborhoods are on
sewer main.
6. Lift Station Cleaning update : Cleaned all lift stations to see which one needs updating and getting
Projects rid of degreaser because of the cost and bug life. Ted suggests maybe doing what Little Rock does
with the grease cans and adding it to the bill and to show the difference in grease intake in the main
with and without cans.
7. Saline Regional : Effective January 1% Mayo is Board representee.
8. Lift Station 5 : Largest & in floodway trying to resolve since it receives a lot of water and want to add
more secure to that to help with flooding like adding in force mains. Project in Destin.
9. Booster Pump Station : Looking into the Scada system where it goes through all systems and they are at
the pump station but can’t read chlorine yet. We want to be able to pull out the current system and redo it to
where the system can read all chemicals and add two pumps with more data and can be browsed from
anywhere. The chlorine analyzer is up and running.
10. South Plain Tank : Meeting with school on Thursday regarding the logo so that students can help be a
part of the design and then attending a meeting in March regarding the cost of the logo.
11. Pilot Project : Different way of degreasing and want to introduce oxygen to see how it reacts to solids
and bugs. The goal is less fog and grease and to be able to treat more water.
12 . Plant Expansion/Scada : Adding extra systems to help waste treatment and improving the lab space.
13. Secretary : Jayla Thuston appointed as WSAC secretary.

Motion to Add: Linda Levart
Motion Seconded: David Hannah
Motion to Adjourn: David Wade Boone
Motion Seconded: David Hannah

Carried with 8 votes
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Pooled Cash Report

Bryant, AR
For the Period Ending 1/31/2026

BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
CLAIM ON CASH
001-0000-1001 Claim on Cash 5,268,190.01 (250,969.43) 5,017,220.58
002-0000-1001 Claim on Cash 3,357,142.54 (16,378.41) 3,340,764.13
003-0000-1001 Claim on Cash 4,879,266.50 (71,407.85) 4,807,858.65
005-0000-1001 Claim on Cash 2,474,423.96 (16,378.41) 2,458,045.55
020-0000-1001 Claim on Cash 25,139.40 0.00 25,139.40
031-0000-1001 Claim on Cash 48,825.32 1,263.62 50,088.94
045-0000-1001 Claim on Cash 352,787.33 (2,046.93) 350,740.40
051-0000-1001 Claim on Cash 131,956.23 (7,231.39) 124,724.84
055-0000-1001 Claim on Cash 772,884.96 (6,141.78) 766,743.18
061-0000-1001 Claim on Cash 84,383.33 1,329.68 85,713.01
062-0000-1001 Claim on Cash 54,517.90 437.50 54,955.40
080-0 )01 Claim on Cash 1,649,235.47 7,522.48 1,656,757.95
500-0000-1001 Claim on Cash 1,921,469.51 (553,247.51) 1,368,222.00
510-0000-1001 Claim on Cash 3,423,487.17 (253,430.89) 3,170,056.28
515-0000-1001 Claim on Cash 728,306.65 (191,818.45) 536,488.20
525-0000-1001 Claim on Cash 1,667,132.69 39,811.28 1,706,943.97
540-0000-1001 Claim on Cash 0.20 605,354.61 605,354.81
545-0000-1001 Claim on Cash 2,309.13 (2,409.13) (100.00)
550-0000-1001 Claim on Cash 107,576.00 1,800.00 109,376.00
555-0000-1001 Claim on Cash 139,350.00 5,000.00 144,350.00
620-0000-1001 Claim on Cash 2,281,747.55 173,053.25 2,454,800.80
TOTAL CLAIM ON CASH 29,370,131.85 (535,887.76) 28,834,244.09
CASH IN BANK
Cash in Bank
999-0000-1000 Cash General Fund 25,794,705.33 (2,761,088.92) 23,033,616.41
999-0000-1002 Cash Main Arvest 2,903,361.09 1,708,177.29 4,611,538.38
Cash Consolidated Arvest 100.20 0.23 100.43
Cash Street Fund 309,672.94 (86,762.38) 222,910.56
- - Cash Revenue Water Fund 330,869.03 772.78 331,641.81
999-0000-1033 Cash Water Operating Fund 29,013.93 67.76 29,081.69
999-0000-1039 Cash W.WW Bond Fund 100.20 605,354.61 605,454.81
999-0000-1040 Cash W.WW Construction Fund 2,409.13 (2,409.13) 0.00
TOTAL: Cash in Bank 29,370,231.85 (535,887.76) 28,834,344.09
TOTAL CASH IN BANK 29,370,231.85 (535,887.76) 28,834,344.09
DUE TO OTHER FUNDS
999-0000-2500 Due to Other Funds 29,370,231.85 (535,887.76) 28,834,344.09
TOTAL DUE TO OTHER FUNDS 29,370,231.85 (535,887.76) 28,834,344.09
Claim on Cash 28,834,244.09 Claim on Cash 28,834,244.09 Cash in Bank 28,834,344.09

Due To Other Funds
Difference 0.00

Due To Other Funds 28,834,344.09
Difference (100.00)

Cash in Bank
Difference (100.00)

28,834,344.09 28,834,344.09



BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
ACCOUNTS PAYABLE PENDING
001-0000-2001 Accounts Payable Pending 57,346.52 (40,585.10) 16,761.42
002-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
003-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
005-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
020-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
031-0000-2001 Accounts Payable Pending 1,026.55 (1,026.55) 0.00
045-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
051-0000-2001 Accounts Payable Pending 7,231.39 (7,231.39) 0.00
055-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
061-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
062-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
080-0000-2001 Accounts Payable Pending 75,815.42 (75,815.42) 0.00
500-0000-2001 Accounts Payable Pending 18,232.72 (13,871.60) 4,361.12
510-0000-2001 Accounts Payable Pending 28,184.24 (28,184.24) 0.00
515-0000-2001 Accounts Payable Pending 220,031.55 (220,031.55) 0.00
525-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
535-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
540-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
545-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
550-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
555-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
620-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
TOTAL ACCOUNTS PAYABLE PENDING 407,868.39 (386,745.85) 21,122.54
DUE FROM OTHER FUNDS
999-0000-1551 Due From General Fund (57,346.52) 40,585.10 (16,761.42)
999-0000-1552 Due From Sales Tax Fund 0.00 0.00 0.00
999-0000-1553 Due From Franchise Fees Fund 0.00 0.00 0.00
999-0000-1554 Due From Designated Tax Fund 0.00 0.00 0.00
999-0000-1555 Due From Animal Control Donation 0.00 0.00 0.00
999-0000-1556 Due From Act 1809 of 2001 Court Auto (1,026.55) 1,026.55 0.00
999-0000-1557 Due From Park 1/8 SalesTax O & M 0.00 0.00 0.00
999-0000-1558 Due From Act 833 of 1991 Fire (7,231.39) 7,231.39 0.00
999-0000-1559 Due From Fire 3/8 SalesTax 0.00 0.00 0.00
999-0000-1560 Due From Act 918 of 1983 Police 0.00 0.00 0.00
999-0000-1561 Due From Act 988 of 1991 Emerg Veh 0.00 0.00 0.00
999-0000-1562 Due From Street Fund (75,815.42) 75,815.42 0.00
999-0000-1563 Due From Revenue Fund - Water & WW (18,232.72) 13,871.60 (4,361.12)
999-0000-1564 Due From Water Operating Fund (28,184.24) 28,184.24 0.00
999-0000-1565 Due From Stormwater Utility Fund (220,031.55) 220,031.55 0.00
999-0000-1566 Due From Depreciation - WW 0.00 0.00 0.00
999-0000-1567 Due From Sub-Div Impact WW 0.00 0.00 0.00
999-0000-1568 Due From Impact - Water 0.00 0.00 0.00
999-0000-1569 Due From Impact - WW 0.00 0.00 0.00
999-0000-1571 Due From Infra Fee 0.00 0.00 0.00
999-0000-1572 Due From 540 Fund 0.00 0.00 0.00
999-0000-1573 Due From 545 Fund 0.00 0.00 0.00
TOTAL DUE FROM OTHER FUNDS (407,868.39) 386,745.85 (21,122.54)
ACCOUNTS PAYABLE
999-0000-2000 Accounts Payable 407,868.39 (386,745.85) 21,122.54
TOTAL ACCOUNTS PAYABLE 407,868.39 (386,745.85) 21,122.54
AP Pending 21,122.54 AP Pending 21,122.54 Due From Other Funds 21,122.54
Due From Other Funds 21,122.54 Accounts Payable 21,122.54 Accounts Payable 21,122.54
Difference 0.00 Difference 0.00 Difference 0.00
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