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TO: 		  Bryant City Council

FROM: 	 Mayor Chris Treat

DATE: 	 January 22, 2026

RE: 		  Mayor’s Memorandum, January 2026

Good afternoon Council, 

 	 As we head into the new year, I recently met with our department heads to review and develop a list 

of major projects we are undertaking in 2026. These key initiatives represent significant steps forward for our 

city:

•	 Comprehensive Growth Plan: Bryant Leap Forward

	 Our major community engagement effort to build a new comprehensive growth plan is 		

	 underway. We aim for a plan that is inspired by our residents and, in turn, inspires them to help 	

	 us accomplish the goals we set. 

•	 Sewer Treatment Plant and Public Works Restructure

	 We will begin Phase One of our sewer treatment plant expansion. Concurrently, a proposal for

	 restructuring our Public Works staff will be presented to you in March. 

•	 Senior Adult Center Programming

	 We are currently responding to the Request for Qualifications (RFQ) for operating the Senior

	 Adult Center programming. We are working hard to ensure our senior adults are served with 	

	 excellence. 

•	 Bishop Park Parking Lot Lights

	 Thanks to your support, we finally have the funding to install parking lot lights at Bishop Park. 	

	 The goal is to have this project completed before the time change, and we anticipate a great 	

	 deal of excitement from the community. 

MAYOR’S MEMORANDUM
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•	 Springhill Road Widening

		  Initial drawings for the expansion and widening of Springhill Road are coming soon. We will 	

		  be pursuing grant funding for this project and appreciate the assistance from Mayor Farmer

		  and Judge Brumley. 

•	 Police Training Facility

	 Next month, we will bring a budget request before you for the remodeling of the building on 	

	 Roya Lane, which we purchased last year for our Police Training Facility. 

•	 .gov Transition

	 Details regarding the cost and process for our transition to the mandated .gov domain will be 	

	 presented next month. 

•	 Investment Strategy and Transparency

	 In the coming months, you will receive details about our investment strategy with our new 	

	 partners at Arvest Bank. Additionally, we will be adding new transparency software to the City 	

	 website, allowing any resident to easily access the details necessary to understand how their 	

	 money is being spent. 

	 2026 is set to be a busy and productive year. I remain optimistic that we will continuet the work of 

progress and unity for the good of our residents. 
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Mayor
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Water/Sewer Advisory Committee Meeting
Tuesday, February 3rd | 6:00 PM 
Boswell Municipal Complex | 210 SW 3rd St. 

Planning Commission Meeting
Monday, February 9th | 6:00 PM
Boswell Municpal Complex | 210 SW 3rd St. 

Parks Committee Meeting
Tuesday, February 10th | 6:00 PM
Parks Administration Office | 6401 Boone Rd. 

Development & Review Committee Meeting
Thursday, February 12th | 9:00 AM
City Hall Conference Room | 210 SW 3rd St. 

City Offices Closed
February 18th 

Community Engagement Committee Meeting
Monday, February 23rd | 6:00 PM 
City Hall Conference Room | 210 SW 3rd St. 

City Council Meeting
Tuesday, February 24th | 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. 

Development & Review Committee Meeting
Wednesday, February 26th | 9:00 AM
City Hall Conference Room | 210 SW 3rd St. 

FEBRUARY 2026
PUBLIC MEETING SCHEDULE
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DIRECTOR’S REPORT: 
ANIMAL CONTROL
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2026: Full of Wins for People and Pets! 

	 At the end of each year, I reflect on the extraordinary work of our dedicated employees, 

volunteers, foster families, and rescue partners. Together, they advance our mission of lifesaving and 

public safety. Regardless of the challenges we face, we strive to save every animal possible and, when 

that is not possible, to provide a humane and peaceful transition. 

	 This year, our team transitioned to a managed intake model. While this change initially raised 

concerns for some, we ensured that no one was turned away without guidance, alternative resources, 

and placement on an intake waiting list. This approach allowed us to better meet community needs 

while expanding supportive services, including re-establishing the pet food pantry and launching 

a pet assistance program to help families keep pets in their homes and out of their shelter system. 

Additionally, our officers expanded return-to-field efforts by equipping each officer with microchip 

scanners and authorizing the waiver of impound fees to facilitate in-field reunifications, keeping even 

more animals out of the shelter. 

	 We also made significant investments in staff training and professional development. Three 

officers completed National Animal Control Officer Certification Levels 1 and 2, and two completed 

Level 3, including advanced training in forensics, warrant writing, and evidence collection. 

Department leadership attended the Animal Care Expo, which is the largest national animal welfare 

conference. Animal Care Technicians earned certification in Animal Control Dispatching, and one 

technician completed the Pets Playing for Life immersive program in Tennessee. Additionally, two 

department leaders successfully completed the three-month Best Friends Leadership Academy through 

the University of Southern Utah. 

	 Collectively, these efforts resulted in 93.3% overall save rate. This is not an adjusted rate, but
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is calculated using raw data. Looking ahead to 2026, we plan to expand off-site adoption events, 

strengthen partnerships with shelters and rescue organizations to increase transfers, and continue 

developing solutions that enhance the human-animal bond, thereby keeping more pets in their homes 

and reducing the need for sheltering. Below is a snapshot of our statistics for 2025. 

	 Special thanks to Mayor Chris Treat, Bryant City Council, fellow City departments, our 

volunteers, Best Friends Animal Society, and all of our shelter/rescue partners, and most ofr all, our 

incredible donors who continue to provide financial support for special needs and programs that help us 

save animals. It is because of the incredible community of supporters and collaborators that we are able 

to do the good work we hope to continue far into the future.  

Shelter/Field Services Statistics - December 2025 & All of 2025

 
Shelter December YTD 2025

Animals In: 60 803
Reunited: 12 126
Transferred: 0 155
Adopted: 22 262
Trap/Neuter/Return in Field: 1 19
Number of ACO Activities: 469 7417
Save Rate: 9 93.5%

Field Services
Total Officer Activities: 469 7255
Calls for Service: 128 1956
Special Detail: 41 933
Administrative Activity: 287 4366

Other
Warnings: 25 262
Citations: 2 211
Traps Set: 0 226
SNIP Vouchers: 0 34
Licenses Sold: 7 184
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Tricia Power
Animal Control Director



DIRECTOR’S REPORT: 
COMMUNICATIONS

	 Communications is entering 2026 with big plans and a clear focus on proactive 

storytelling, intentional community engagement, and modernized access to City information. This 

year will be less about reacting and more about leading conversations by meeting residents where 

they are at and inviting them into what’s next for Bryant. 

Bryant Leap Forward

	 Community engagement is at the center of the Bryant Leap Forward Comprehensive 

Growth Plan. A significant portion of our outreach and engagement efforts in early 2026 will 

center on the project as February and March will be especially busy, with packed schedules 

designed to build awareness, spark curiosity, and encourage participation. Through coordinated 

social media campaigns, public meeting promotion, recap content, and video storytelling, we will 

help residents understand not only what the plan is, but why it matters and how they can shape it. 

This initiative represents a major opportunity to unify messaging across departments and reinforce 

a shared vision for Bryant’s future. 

New City Website Launch

	 In conjunction with DNT Media, we are actively working toward the launch of a new 

City of Bryant website by the end of Q1. This redesigned platform will prioritize ease of use 

and accessibility, providing clearer pathways for residents, businesses, prospective citizens, and 

government officials to find information quickly and confidently. The new site will serve as a 

foundational communication tool by supporting transparency, improving service delivery, and 

enhancing how the City tells its story online. 

Community Visibility

	 Our partnerships with organizations like the Bryant Chamber of Commerce, Saline 
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Jordan Reynolds
Communications Manager

County, and the City of Benton will continue to grow in 2026, particularly through ribbon 

cuttings, business spotlights, and community events. These collaborations expand our reach, 

strengthen regional relationships, and allow the City to show up consistently and visibly in 

moments that matter to our local economy and community identity. 

Expanding Our Storytelling

	 Beginning in February, we will roll out a more aggressive video content strategy. Several 

recurring video series will anchor this effort, including: 

•	 Ward Wednesdays: highlighting each ward and and elected/appointed officials

•	 Bryant Bites: spotlighting local restaurants and businesses

•	 Department Highlights: showcasing City services and staff

•	 Parks & Places: celebrating amenities across Bryant

•	 Community Lifestyle: events, seasons, and quality-of-life storytelling

	 These video campaigns are designed to humanize city operations, increase engagement 

across platforms, and present Bryant as a connected, forward-thinking community. 

Looking Ahead

	 As we move into 2026, my goal remains focused on clarity, consistency, and connection. 

From large-scale initiatives like Bryant Leap Forward and Bless Bryant to day-to-day engagement  

and storytelling, our goal is simple: ensure residents feel informed, and proud of the City we call 

home.
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DIRECTOR’S REPORT: 
FINANCE

Dear Citizens, 

	 I plan to present four items at the January 27, 2026 City Council Meeting: 

•	 Regular Finance Report for ending December 31, 2025 

		  The City ended 2025 in a strong financial position. We were able to bid out banking 

		  and audit services during the year and we increased our centralized purchasing 

		  functions and improved our Capital/Project management functions as well. We are 	

		  still hopeful to receive the GFOA for the 2024 ACFR and did receive news of the 		

		  award for the 2025 Budget Book. We are looking forward to the citizen feedback

		  be received from the Comprehensive Growth Plan process during 2026. Finance

		  would love to know how the citizens of Bryant would like to proceed financially. 

•	 Budget Adjustments to 2025

	 Cleaning up any category outages and items like the Water/Wastewater debt that 		

	 took place in the final months of 2025. 

•	 Budget Adjustments to 2026

	 Includes rolling encumbered projects from 2025.

•	 Annual Record Destruction Request

	 The State mandates records be kept by type 4, 7, or permanent. The Finance 		

	 Department tries to bring the eligible files for destruction each year. 

	 Thank you, and I hope 2026 brings great things for all of our employees and citizens of 

Bryant.

9

Joy Black
Finance Director
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DIRECTOR’S REPORT: 
HUMAN RESOURCES
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 	 The City of Bryant is actively recruiting dedicated, service-minded individuals to help 

support our community and deliver high-quality city services. We currently have several important 

openings, including Police Officer, Animal Control Officer, Part-Time Animal Care Technician, 

Public Works Utility Workers, a Pumps and Controls Operator, Streets Equipment Operator, and 

Part-Time Parks Labor positions. 

	 These roles play a critical part in keeping our public safety, utilities, streets, and parks 

running smoothly. Human Resources is currently accepting applications online and working to 

attract qualified candidates who are ready to serve Bryant residents. 

	 By filling these positions, we are not only addressing current staffing needs, but also 

investing in a strong, reliable workforce that will support the City’s continued growth and success. 

	 To view a list of all open positions or to apply, visit https://bit.ly/BryantJobOpenings

Charlotte Rue
Human Resources Director11



DIRECTOR’S REPORT: 
PARKS & RECREATION
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Programming & Events

•	 The Center conference rooms hosted a total of 43 events in December, including 		

	 Christmas parties, meetings, banquets, and baby showers. 32 of these events were 		

	 paying customers. 

•	 The inaugural It’s a Wonderful Bryant Tree and Trail Lighting ceremony took place 	

	 at Mills Park on December 4th. Santa made an appearance and took pictures while 	

	 an ensemble from the Bryant High School Band performed, and Tacos Del Norte and 	

	 DonutNV served delicious treats. 

•	 The inaugural Ugly Christmas Sweater Spectacular Pickleball Tournament was held 	

	 on December 11th with 24 teams participating. Over $2,000 worth of toys were 		

	 collected and donated to the Festival of Stars Toy Drive for Arkansas Children’s 		

	 Hospital. 

•	 Practices began for Youth Basketball. Games will begin in January. 

•	 The Center hosted a holiday blood drive on December 30th, receiving enough 		

	 donations to save approximately 10 lives. 

•	 Registration is currently open for Wednesday morning Adult Pickleball, which will be 	

	 starting in February. 

Aquatics

•	 Hosted Bryant High School Swim Meet on December 4th, which featured 13 divers 	

	 and 150 swimmers from 12 teams. This was the first meet utilizing the new video 		

	 board and swim meet program. 

•	 The BASS Swim Team competed in the Santa Spring Invitational in El Dorado on 	

	 December 6th, where they finished in first place in all combined scores. 

•	 Installed new screens on all sliding doors in the Aquatics Center. 

•	 A lifeguard certification class was conducted on December 16th, with 4 participants 	

	 successfully being recertified. 
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•	 Swim lessons concluded for the year, finishing with 5,467 total lessons provided.

•	 Destination Swim 2025 program completed with 45 participants collectively 

	 swimming 87,831 laps, which is equal to 2,495 miles. Michelle Coats swam the 

	 furthest, totaling 19,056, or 541 miles; the equivalent of swimming to San Antonio, 

	 Texas. 

•	 Registration is currently open for the next session of swim lessons for youth and 

	 adults. 

•	 Registration is currently open for the 8th Annual Destination Swim program. The 

	 theme for this year is Arkansas Roots. 

Parks Maintenance

•	 The gate system behind Bishop Center and the Aquatics Center is fully operational; we 	

	 are still phasing in the closures to ensure that everyone is fully trained and those that 	

	 need access, still have it. 

•	 Continued maintenance at all parks by mulching and clearing leaves during mowing 	

	 offseason, and cleared the brush pile from behind the Bishop Park Softball Complex. 

•	 Loop hoed winter weeds and any ryegrass that popped up on baseball and softball 		

	 fields at Bishop Park. 

•	 Provided daily maintenance to the Christmas lights display at Mills Park. 

•	 Repaired outfield fences on fields A2 and A3 at Bishop Park. 

•	 Reset home plate on top softball field at Alcoa Park. 

•	 Leveled surfaces around all home plate and bases at Bishop Park and Ashley Park 		

	 baseball and softball fields. 

•	 Repaired washed-out areas at maintenance entrance to Bishop Park ballfields and also 	

	 vandalized areas from offroading at Bishop Park. 

•	 All restrooms and facilities without heating systems have been winterized. 

Keith Cox
Parks & Recreation Director



DIRECTOR’S REPORT: 
PLANNING & DEVELOPMENT
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	 During the month of December 2025, the Planning and Development department processed 

a total of 104 permit applications, of which twenty-nine (29) were new residential buildings! The 

department also issued eleven (11) new business licenses, and conducted 283 inspections. 

	 With the closing out of the year, the Planning Department was able to run a yearly report for 

2025 to determine how many permits were issued for the city. We were excited to see a significant 

growth in the number of permits issued this past year! In 2025, the City issued 154 new residential 

permits and 24 new commercial permits compared to 84 new residential and 10 new commercial in 

2024. 

	 As you will see in the charts below, this past year Bryant saw almost record numbers of New 

Commercial and New Residential permits issued since we began tracking that information in 2012! We 

are excited for the new growth occuring in our city and the opportunity to allow new residents to call 

Bryant their home! 

Colton Leonard
Planning & Development Director
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Official  Memorandum 

Date:   January 1, 2026   

To:  Bryant City Council 

From:  Chief Carl Minden 

Re:  Monthly Review – December 2025    

December 2025

Number of Calls for Service – 5811 

Accidents – 129

Business Alarms – 68

Residential Alarms – 28 

Break and Enter – 7

Shoplifting – 12 

911 Hang Ups – 108 

Extra Patrols – 4205 

Other Calls – 1254  

Training Hours – 238

2025 TOTALS 

Number of Calls for Service – 45725 

Accidents – 1554

Business Alarms – 766 

Residential Alarms – 309 

Break and Enter – 77

Shoplifting – 160 

911 Hang Ups – 1228 

Extra Patrols – 25297

Other Calls – 16334  

Training Hours –  6024.5
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December 1, 2025 – Discuss Website Overhaul
December 2, 2025 – Department Head Meeting
             Stakeholder Interview
December 3, 2025 – Flock Safety Debrief
December 4, 2025 – It's A Wonderful Bryant
December 9, 2025 –  Taser 10 Training
December 10, 2025 – Arkansas Special Olympics Pickleball Awards
   Conference Call - Colleen Youngdahl
December 11, 2025 – Toy Troopers
   Job Interviews
   Officer of the Year Awards Ceremony
   Santa's with Badges
December 12, 2025 – Toy Troopers

BYA Board Meeting
PD Christmas Party

December 16, 2025 – Officer Involved Shooting
Read to Mrs. Burton's Kindergarten Class
Lt. Courtney's Retirement Celebration
Bryant City Council
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DIRECTOR’S REPORT: 
PUBLIC WORKS
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	 Public Works continues to make steady progress on both long-term infrastructure planning and 

day-to-day operational readiness. The department is entering the preliminary phase of a Wastewater 

Treatment Plant Expansion, as outlined in the Wastewater Capital Improvement Plan. This phase 

includes preliminary engineering, development of probable project costs, and the submittal of required 

permitting to the Arkansas Department of Environmental Quality. For reference, the first phase of the 

expansion is designed to increase the capacity of the existing plant by approximately 33%, positioning 

the City to meet future growth and regulatory demands. 

	 In addition to utility planning, Public Works has been reviewing data and feedback collected 

through the Bryant Master Transportation and Maintenance Plan, which was heavily informed by 

citizen responses and community polls. One corridor that received overwhelming public interest was 

Springhill Road. Based on that feedback, staff has begun developing schematic concepts that evaluate 

potential intersection improvements and future roadway widening. These early efforts are intended to 

support future partnerships with stakeholders along the corridor. Additional details and concepts will be 

shared as this work progresses, particularly for residents who regularly travel this route. 

	 As winter weather approaches, Public Works is also focused on preparedness and response. 

Crews are monitoring forecasts closely, preparing equipment, and ensuring materials such as salt 

and treatment supplies are ready for deployment as needed. The department stands ready to address 

roadway conditions and any weather-related infrastructure concerns to help keep residents safe during 

inclement weather events. 

	 Public Works remains committed to proactive planning, responsive operations, and maintaining 

the infrastructure that supports a safe, reliable, and growing Bryant community. 

Ted Taylor 
Public Works Director
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Bryant Parks Committee Meeting 
- 6:00 PM Dec 9, 2025

Bishop Park Administration Building - Conference Room 
6401 Boone Rd 

 
UNAPPROVED MINUTES 

 
Call to Order - Renee Curtis at 6:00 
 
Committee Members Present - Renee Curtis, Jennifer Benning, Tony Williams, Jason 
Whittington, Chera Moore and Drew Martin 
 
Others Present - Parks Director Keith Cox, Parks Assistant Director Matt Martin, Community 
Outreach and Engagement Coordinator Cassie Henry-Saorrono and City Council Members 
Jack Mosely and Butch Higginbotham. 
 
Approval of Minutes   
 

1. October 14 Parks Committee Meeting 
 
Motion to approve by D. Martin, seconded by Benning. Motion carried. 
 
Finance Reports 
 

2. 3rd Quarter Finance Report 
 
Cox presented the finance report through September, noting that revenues were ahead of pace 
through three quarters of the year; although expenses were slightly over, but not as much as the 
revenues and still tracking well. He also highlighted that a large portion of equipment sales had 
been categorized as miscellaneous revenue, explaining the imbalances in those lines, and the 
receipt of $56,610 in FEMA reimbursement for flood damage. 
 
Director’s Report 
 

3. Parks Department Monthly Summary - October 

Cox presented the monthly summary of Parks and Recreation activities, highlighting the 
Jack-O-Lantern Jamboree trunk or treat and pickleball tournament, which attracted 1200 people 
to Mills Park but also exposed the need for added lighting at the park. He also gave a capital 
project update including the full operation of the Seresco Pool Dehumidification Unit at Bishop 
Aquatics Center and the installation of the pool cover at Mills Park Pool. 

4. Parks Department Monthly Summary - November 

Although technically the lighting was the first of December, Cox highlights the Trail of Lights at 
Mills Park for the month of December. He also informed the committee that the aquatics center 



 

received upgrades with a UV disinfection system on the therapy pool and a new LED 
scoreboard and reiterated that the projects were funded with savings from the dehumidification 
unit project that was completed in October. 

Public Comments 

There were no Public Comments 
 
Old Business 
 

5. Request to Submit Letter of Intent to Bid on RFP to Provide Aging Services 
 
Cox gives a summary of his presentation at the Council workshop from October 28, explaining 
that these operations are currently managed by CareLink but they are currently being bid out. 
He outlined several reasons why the Parks Department is a suitable candidate, including the 
center’s location within Bishop Park, Parks’ existing recreation programs for senior adults, 
current coverage by the Parks Department of utilities and maintenance and the current financial 
contributions coming from the City General Fund. The discussion also covered financial 
realities, potential for staff and other expense consolidations, increasing revenues through 
rentals and strategic benefits like improved coordination and fundraising opportunities. If 
awarded, the transition would occur on July 1, 2026, with a separate budget category (0460) 
created for Senior Adult Services to ensure clear financial tracking. This item was already 
approved by the City Council following the workshop on October 28.  
 
D. Martin asked about specifics regarding the procedures going forward on the funds going from 
the City to the Senior Adult Council and what impact this would have on the current employees 
of the facility. Cox explained that the funds will no longer need to go to the Council, beginning in 
2027, since those would just be transferred back to the Parks Department anyways and that the 
Center employees who are currently employed by Carelink, would transition to city employment. 
Whittington asked examples of other Parks Department operating senior centers and Cox 
mentioned multiple colleagues that he knows whose departments are running their centers; 
however he wasn’t sure how many of those were accepting the grant funding. 
 
New Business 
 

6. Request to Bid on RFP to Provide Aging Services 
 
Motion to approve by Moore, seconded by Benning. Motion passes. 
 

7. Bryant Youth Association - 2026 Program Agreement 
 
Motion to approve by Moore, seconded by D. Martin. Motion passes. 
 

8. Bryant Senior Adult Council - 2026 Program Agreement 
 
Motion to approve by Moore, seconded by Benning. Motion passes. 



 

9. Bryant Historical Society - 2026 Program Agreement 
 
Motion to approve by D. Martin, seconded by Whittington. Motion passes. 
 
Committee Comments 
 
There were no Committee Comments 
 
Adjournment 
 
Motion to adjourn by D. Martin, seconded by Moore. Motion carried. 
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Bryant Planning Commission Meeting Minutes 

Monday, December 8, 2025 
Boswell Municipal Complex – City Hall Courtroom  

6:00 PM 
 

Agenda 
  

CALL TO ORDER 

● Chairman Lance Penfield calls the meeting to order. 
● Commissioners Present: Hooten, Penfield, Johnson, Thompson, Edwards, 

Erwin, Speed 
● Commissioners Absent: Statton 

  
APPROVAL OF MINUTES  
 

1. Planning Commission Meeting Minutes 11/13/2025 
 
Motion to Approve Minutes made by Vice-Chairman Hooten, Seconded by 
Commission Edwards. Voice Vote, 7 Yays, 0 Nays, 1 Absent 
 

ANNOUNCEMENTS 
 

Chairman Lance Penfield announced that Colton Leonard was appointed as Director 
of Planning and Development. 
 
Colton Leonard, Director of Planning and Development, reported that a Nominating 
Committee has been formed and will present a report for the vote of the Chairman 
and Vice-Chairman positions for the 2026 Planning Commission. 

 
  
Vice-Chairman Hooten read the DRC Report.  
 
 
DRC REPORT 
 

2. Meadowlake Phase 3 - Replat - Storm Sewer Detention Basin Tract 
Zane Robbins - Requesting Recommendation for Approval of Replat - 
RECOMMENDED APPROVAL  
 



3. 6128 HWY 5 - Site Plan - Lot 22R of Marketplace II Subdivision Ph. 3  
Hope Consulting - Requesting Recommendation for Site Plan Approval - 
RECOMMENDED APPROVAL, Contingent upon remaining comments being addressed  
 

4. 2525 Birch St - Conditional Use Permit 
Maco Builders - Requesting Recommendation for Approval of CUP for Duplex in R-M 
Zoning - NO RECOMMENDATION 
 

5. 6717 Lombard Rd - Conditional Use Permit 
Paul Kingsolver - Requesting Recommendation for Approval of CUP for Short Term 
Rental - RECOMMENDED APPROVAL  
 

6. 12 Paisley Park - Minor Modification from Midtown Code  
HD Homes - Requesting Minor Modification from Midtown code on Sidewalk Location 
- APPROVED, Contingent upon Verification from City Engineer on Design of the 
Crossing  
 

7. Progressive Tractor & Implement Co. - 22576 I-30 - Sign Permit  
Gibko Nursery & Signs - Requesting Approval for Freestanding Sign - APPROVED  
 

8. Senor Tequila - 2919 Reynolds Road - Site Plan Addition 
Requesting Site Plan Approval for new Accessory Structure - APPROVED, Contingent 
upon working out details on Commercial Design Standards for Facade of structure. 
 

9. The Local Tavern - 3429 Market Place Ave, STE A - Sign Permit  
Jeried Offutt - Requesting Sign Permit Approval - STAFF APPROVED  
 

10. Enjoy Shawarma - 5311 Hwy 5, STE 206 - Sign Permit  
Greg Decker - Requesting Sign Permit Approval - STAFF APPROVED  
 

11. Gassy's Fuel Station - 6101 Hwy 5 - Sign Permit  
James Griffin - Requesting Sign Permit Approval - STAFF APPROVED  
 

12. Shoppes at Dogwood Springs - Phase 1 - 4707 Bryant Parkway 
Richardson Engineering - Requesting Site Plan Approval - APPROVED, Contingent 
upon remaining comments being addressed  
 

13. Honey Baked Ham - 3213 Main St. Ste 2 - Sign Permit 
Cuerden Signs - Requesting Sign Permit Approval - STAFF APPROVED  

 
PUBLIC HEARING 
 

14. 2525 Birch St - Conditional Use Permit  
Maco Builders - Requesting Approval of CUP for Duplex in R-M Zoning  
 
Steve Lucas answered questions on behalf of Maco Builders. Brenda Kent spoke 
about the narrow road on Birch Street, and Mike Kent asked a question about 



another property. 
 
Chairman Penfield called for a roll call vote to approve with the condition that each 
unit must have three parking spaces. 7 Yays, 0 Nays, 1 Absent. 
 

15. 6717 Lombard Rd - Conditional Use Permit  
Paul Kingsolver - Requesting Approval of CUP for Short Term Rental  
 
Chairman Penfield called for a roll call vote to approve. 7 Yays, 0 Nays, 1 Absent. 
 

Motion to close public comment made by Commissioner Erwin, seconded by Commissioner 
Edwards. Voice Vote, 7 Yays, 0 Nays, 1 Absent. 

 
OLD BUSINESS 
 

None 
                                                                                                                                  

NEW BUSINESS 

16. Meadowlake Phase 3 - Replat - Storm Sewer Detention Basin Tract  
Zane Robbins - Requesting Approval for Replat 
 
After discussion on the item, Chairman Penfield called for a roll call vote to approve 
with the condition that all labels on the replat be corrected. 7 Yays, 0 Nays, 1 
Absent.  
 

17. 6128 HWY 5 - Site Plan - Lot 22R of Marketplace II Subdivision Ph. 3  
Hope Consulting - Requesting Site Plan Approval  
 
After discussion on the item, Chairman Penfield called for a roll call vote to approve. 
7 Yays, 0 Nays, 1 Absent.  
 

18. 2026 Development Meeting Calendar  
Requesting Approval for 2025 Development Meeting Dates  
 
Motion to approve with the adjustment of the November and December 2026 
meeting dates made by Commission Johnson, Seconded by Commissioner Speed. 
Voice Vote, 7 Yays, 0 Nays, 1 Absent 
 

19. Nominating Committee Report - Nominations for 2026 Chair and Vice Chair of 
Planning Commission 
 
Motion to approve the Nominating Committee Report for the 2026 positions, keeping 
Penfield as Chairman and Hooten as Vice-Chairman, made by Commissioner Erwin, 
Seconded by Commissioner Speed. Voice Vote, 7 Yays, 0 Nays, 1 Absent 
 

20. Recognition for Commissioner Jim Erwin 



Commissioner Jim Erwin was recognized for serving 16 years on the City of Bryant 
Planning Commission and for his retirement from the Commission. 
 

ADJOURNMENT 

Motion to Adjourn made by Commissioner Erwin, seconded by Commissioner 
Edwards. Voice Vote, 7 Yays, 0 Nays, 1 Absent. The meeting was adjourned. 

 

 

__________________________          _____________ 

Chairman, Lance Penfield                     Date 

 

__________________________          _____________ 

Secretary, Rebecca Kidder                    Date 



December 2025
Water Sewer Advisory 

Committee Minutes

APPENDIX C



December 2025
Community Engagement Committee 

Minutes - NO QUORUM

APPENDIX D




























































































































































































