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TO: 		  Bryant City Council

FROM: 	 Mayor Chris Treat

DATE: 	 December 11, 2025

RE: 		  Mayor’s Memorandum, December 2025

Good afternoon Council, 

 	 As we close the book on 2025, I want to thank you for the cooperation, hard work, and steady 

leadership you’ve shown. We adopted a simple plan to organize our priorities, and not only are we executing 

the plan, we’re seeing real results. When we agree on big things, it becomes much easier to take steps that 

genuinely benefit our residents. 

Financial and Infrastructure Highlights

	 Thanks to the work of the Municipal Funding Committee, we have a clearer understanding of our 

long-term priorities. Street maintenance and stormwater improvements remain front and center. We still have 

work to do in identifying the right funding mechanisms, and that will take time. I’ll be bringing forward some 

ideas in 2026 to help us take this on responsibly. 

	 We’re also in the process of passing new water and sewer rates while lowering the minimum 

residential bill. As best as we can tell, we’re the only city in Arkansas that will be able to raise rates to protect 

our long-term infrastructure while actually reducing the minimum cost for families. These rates are set for 

adoption at our December 16th City Council meeting, and if approved, will be reflected in February 2026 

water bills. Our preparation has put us in a strong position during a time when rates are increasing across the 

state. 

	 Soon, you’ll have the opportunity to adopt three of the five “buckets” of the Cash Reserve Policy 

we’ve discussed over the past year. Our new partnership with Arvest Bank will help us invest taxpayer dollars 

more strategically. allowing those funds to grow in a thoughtful, responsible way. We’re preparing for the
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future, protecting ourselves against economic downturns, and doing it in a way that allows reinvestment in 

our staff, our infrastructure, and the quality of life our residents expect. 

	 We’ve also invetsed in a new police training facility--something that will pay dividends for years to 

come. It will give our expanding police department the space it needs and help keep Bryant on the leading 

edge of training, readiness, and public safety. 

Partnerships

	 Our relationships with the Bryant School District and the Greater Bryant Chamber of Commerce 

remain strong and productive: 

•	 The School Board and Dr. Walters partnered with us to secure the land for the new water tower, 

which will significantly improve service in the south plain. 

•	 The Chamber, under CEO Shane Knight’s leadership, continues to play a crucial role in 

communicating with business owners, developers, and those investing in Bryant’s future. 

	 We also continued to strengthen our partnerships with the Senior Adult Center. In 2026, senior 

services will see major improvements as the Parks Department is in position to begin the programming 

leadership by the middle of the year. We know the move from CADC to CareLink in 2024 was a transitional 

step. Now, with clear direction and teamwork, we’re positioned to provide stronger, more sustainable support 

to our seniors. I appreciate Parks Director Keith Cox for crafting a plan that is both compassionate and 

financially responsible. 

A Theme of Unity

	 If 2025 had a defining theme, it was unity--working together, listening, and addressing real challenges 

with real solutions. That spirit will be just as important as we step into 2026. 

	 The spirit of unity reminds me of Planning Commission member, Jim Erwin, who has been a steady, 

thoughtful leader for 16 years. Jim and his wife, Carolyn, recently moved from Ward One to Ward Two, 

making Monday, December 8th his final Planning Commission meeting. 

	 I’ve watched Jim serve in many capacities, but I’ll never forget a particularly tense commission 

3



3

Chris Treat
Mayor

meeting several years ago. The room was packed, emotions were high, and Jim--serving as chair--guided the 

discussion with steady leadership. That night, I saw firsthand how important it is to listen, to help people feel 

heard, and to make difficult decisions with clarity and compassion. That’s the essence of what we strive for as 

leaders, bringing people together to move the city forward, even when we don’t all see eye-to-eye. 

	 Jim has modeled that consistently--hearing people out, communicating clearly, and keeping the focus 

on what’s best for Bryant. I’m deeply grateful for his service and his example. 

	 And I’m grateful for each of you. You’ve worked hard, asked tough questions, and stayed committed 

to doing what is right for our residents. As always, my goal is to ensure you have every piece of information 

you need from me and my team to make the best decisions for the people of Bryant. 



City Offices Closed
January 1-2nd

Water/Sewer Advisory Committee Meeting
Tuesday, January 6th | 6:00 PM 
Boswell Municipal Complex | 210 SW 3rd St. 

Planning Commission Meeting
Monday, January 12th | 6:00 PM
Boswell Municpal Complex | 210 SW 3rd St. 

Parks Committee Meeting
Tuesday, January 13th | 6:00 PM
Parks Administration Office | 6401 Boone Rd. 

Development & Review Committee Meeting
Thursday, January 15th | 9:00 AM
City Hall Conference Room | 210 SW 3rd St. 

City Offices Closed
January 19th

Community Engagement Committee Meeting
Monday, January 26th | 6:00 PM 
City Hall Conference Room | 210 SW 3rd St. 

City Council Meeting
Tuesday, January 27th | 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. 

Development & Review Committee Meeting
Wednesday, January 29th | 9:00 AM
City Hall Conference Room | 210 SW 3rd St. 

JANUARY 2026
PUBLIC MEETING SCHEDULE
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DIRECTOR’S REPORT: 
ANIMAL CONTROL

11

Fostering a Shelter Pet Adds to the Holiday Joy! 

	 With nearly 100 animals fostered by a loving family in 2026, it is no surprise that fostering 

helps save lives! 

	 Home for the Holidays is one of our annual pet fostering programs that takes animals out of 

the shelter and puts them into loving homes where they get a break from the monotony of shelter life. 

We also get to know them a little better with behavior information shared by foster families and often, 

fosterers decide to keep their foster pet and officially adopt them. A win for all! 

	 And, Home for the Holidays Christmas & New Years 2025 is upon us! 

	 To learn more about adoptable animals in Bryant or how you can help, visit our Facebook 

page or www.cityofbryant.com and click on Animal Control > How to Help, or reach out to the shelter 

at 501-943-0489 or animalcontrol@cityofbryant.com. To apply for Home for the Holidays, visit the 

Shelter’s Facebook page and click on our cover photo. 

Monthly Review:

Shelter/Field Services Statistics - November 2025

•	 Animals in: 46

•	 Reunited: 9

•	 Transferred: 2

•	 Adopted: 26

•	 Trap/Neuter/Return in Field: 4

•	 Number of ACO Activities: 519



Successes:

•	 Tricia Power was appointed to the Board of Directors for the Coalition of Animal Transport 

Coordinators (CART)

Challenges: 

•	 Filling our open ACO positions continues to be a challenge, and right now, we also have 

two PT Animal Care Technician position open

Coming Up: 

•	 December 23-28: Home for the Holidays - Christmas

•	 December 31-January 5: Home for the Holidays - New Years

12

Tricia Power
Animal Control Director
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DIRECTOR’S REPORT: 
COMMUNICATIONS

 	 In 2025, the We AR Bryant Facebook page continued to be one of the City’s most reliable 

ways to connect with residents, reinforcing its role as more than just a broadcast channel. From 

January through early December, our posts were viewed more than 284,000 times, reached 

143,290 people, and generated 6,378 interactions. These numbers clearly indicate that the page 

isn’t just pushing information out--residents are paying attention, engaging, and responding. 

	 Video content stood out as a particular strength this year. Residents collectively watched 

over 181 hours of video, with the average viewer staying for nine to ten seconds. While that 

might sound brief, it demonstrates strong initial engagement--people were tuning in for timely 

announcements, often pausing to catch key information. Videos covering storm updates, 

city announcements, and quick “how-to” clips consistently drew attention, helping keep the 

community informed in real-time and reinforcing the page as a go-to source for urgent or 

important updates. 

	 The top-performing post of the year was our thank-you message to New Life Church for 

providing meals to first responders and recovery crews after the storms. That post alone achieved 

27,275 views, reached over 14,000 people, and earned 603 interactions, making it the most-

viewed, most-reached, and most-engaged post of the year. This highlights a clear pattern: residents 

respond strongly to posts that showcase community partnerships, public safety support, and acts of 

service. 

	 Other standout posts also reflected themes of recognition, community pride, and human 

connection. Storm-related posts--including weather alerts, road closures, and updates from the 

Mayor--regularly saw high reach and engagement, demonstrating that residents turn to the page 

for reliable, real-time information during times of uncertainty. Similarly, posts featuring people 

13



Jordan Reynolds
Communications Manager

and recognizable moments consistently performed well. Highlights included the Police Week 

video, a feature on Chief Carl Minden, and the lighthearted post about Scottie Pippen stopping 

by City Hall. Each of these posts reached thousands, showing that content which humanizes city 

operations or shares unexpected moments resonates strongly with our audience. 

	 Posts celebrating city milestones and achievements also drew attention. For example, 

updates on infrastructure improvements, park openings, and community events were well-

received, with residents liking, comments, and sharing as a way to amplify the city’s work. 

Seasonal posts--including summer activities, holiday events, and local celebrations--consistently 

attracted engagement, showing that timely, culturally-relevant content remains key to reaching our 

diverse community. 

	 Overall, the 2025 trend is clear: residents value timely updates, clear information, and 

human-centered content that showcases the people and stories behind city operations. Posts that 

combine practical information with a sense of community connection perform best, and residents 

respond most when communication feels relevant, grounded, and authentic. 

14



DIRECTOR’S REPORT: 
FINANCE

Dear Citizens, 

	 I plan to present five items at the December 16 City Council Meeting: 

1.	 The regular Finance Report

2.	 2025 Budget Adjustments

3.	 2026 Budget Book

4.	 Capital Requests as 2026 Budget Adjustments

5.	 Reserve Policy

Financial Report (Preliminary)

	 The November sales tax distribution from the State came in $52,725 above November 

2025 for the City’s 3% tax share (net of the State’s administrative fee).

	 The City had budgeted to finish $554,000 above 2025 levels, but as of now we are $88,056 

below forecast for the full 3%. 

	 When the November 30, 2025 Financial Report is published, please review the final page 

of the report. In particular, look at: 

•	 Fund 002 (Sales Tax Fund)

•	 Fund 005 (Designated Tax Fund)

	 These two funds each represent 1% of the 3% sales tax, and the Fiscal Activity column 

will show how much below forecast we are. 

Budget Adjustments

	 As of December 8th, the Budget Adjustments are still being drafted. 

2026 Budget Book

	 The numbers for the 2026 budget will not change from this version to go to Council on 

1514



December 16th; however, lots more items reflecting the end of 2025 like Perfomance Metrics 

will continue to be added to this document. The Finance Department has 90 days (from Council 

adoption) to complete the document for final submission to GFOA--typically this is sometime

in March. At that time, the finalized version will be uploaded to our website. 

Capital Requests as Budget Adjustments to the 2026 Budget

	 Please see this listing as attached to the Council agenda. 

Reserve Policy

	 For at least the past decade, the City of Bryant has relied on a 120 days in cash philosophy. 

This reserve plan is based off other cities and includes instead buckets for contingencies, operating 

items, and debt service items. It will hopefully make the savings process of the City more 

transparent and easier to understand for the citizens. Please reach out for any questions. 

Joy Black
Finance Director

16
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DIRECTOR’S REPORT: 
HUMAN RESOURCES

19

 	 The City of Bryant continues to recruit talented, dedicated individuals to support our 

community and maintain high-quality services. We currently have several key positions open, 

including Police Officer, Animal Control Officer, and Part-Time Animal Care Technician, as well 

as Public Works Utility Workers, a Pumps and Controls Operator, Streets Equipment Operator, and 

Part-Time Parks Labor. 

	 These roles are essential to keeping our public safety, utility, streets, and parks operating 

efficiently. Human Resources is actively accepting applications online, ensuring we attract qualified 

candidates who can help us serve our residents effectively. 

	 Through these efforts, we are not only fillilng current vacancies, but also strengthening our 

city workforce for the future, ensuring every department is supported and Bryant continues to thrive. 

Charlotte Rue
Human Resources Director18



DIRECTOR’S REPORT: 
PARKS & RECREATION

20

Programming & Events

•	 Disc Golf Glow League at the Traxx at Bishop Park began on November 3 and is still 

running every Monday night. 

•	 Bishop Park Center hosted a Community Engagement Town Hall on November 6 with 

over 30 residents and community stakeholders in attendance. 

•	 Youth Volleyball Season concluded on November 8. 

•	 Ashley Park hosted the Heart of Bryant Block Party on November 15 with approximately 

450 community members attending. The Parks Department worked with Bless Bryant to 

have the park prepared for and maintained throughout the event, and also ran a community 

kickball game during the event. 

•	 Men’s Basketball Season concluded on November 23. 

•	 Youth Basketball Registration has closed. We have 680 participants and teams have been 

drafted and began practicing. 

•	 It’s a Wonderful Bryant Tree and Trail Lighting at Mills Park will take place on Thursday, 

December 4th at 5:00 PM. 

•	 The Ugly Christmas Spectacular Pickleball Tournament will take place on Thursday, 

December 11th beginning at 5:30 PM at Mills Park. The entry fee for the tournament 

is two new “in the box” toys per team. All toys will be donated to Arkansas Children’s 

Hospital for their Festival of Stars toy drive. 

Aquatics

•	 Bishop Park hosted an Aquatics Facility Operator class on November 5, in partnership 

with Parting Waters. We had two Bryant Parks employees successfully achieve their 

AFO certification, along with Parks professionals from Searcy, Harrison, and Jonesboro 

attending the class. 

•	 Bishop Park Aquatic Center hosted a Bryant HS Swim Meet on November 13 with 84 

swimmers and 10 divers participating from Bryant, Benton, Lakeside, Lake Hamilton, 
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•	 Sylvan Hills, Lonoke, Mt. St. Mary’s, and North Little Rock high schools. Bryant Boys 

and Girls each won their respective divisions. 

•	 The BASS Swim Team took second place overall at the AAU Swim Meet in Harrison on 

November 15. The boys team took 1st place and four BASS swimmers brought home high 

point awards. 

•	 Installed a Nuvonic UV disinfection system on the Bishop Park Therapy Pool. 

•	 Installed a new LED video board in the Bishop Park Aquatic Center. 

•	 Installed new Superior Swim Timing software for running swim and dive meets. 

Parks Maintenance

•	 Installed new fencing and gate system behind the Bishop Park Center. Delivered 

electricity and internet to the gate system and call box for access controls. 

•	 Patched the drive behind the aquatic center with concrete where a drain line for the 

Seresco unit and power and internet for the gate system was installed under the road at 

that location. 

•	 Completed annual resurfacing of Bishop Park basketball courts. 

•	 Installed backstop poles and nets for Midland Soccer Fields to prevent balls from going 

into the woods. 

•	 Winterized the following areas by turning off water, draining all pipes and faucets to 

prevent freezing and busting of pipes in areas without heat: 

•	 Mills Park Pool House

•	 Mills Park Bathrooms between the Large Pavilion and Pool. The playground 

bathrooms will remain open for the winter. 

•	 Bishop Park Community Garden

•	 Alcoa 40 Bark Park

•	 Overseeded the following areas with perennial rye grass to achieve consistent growth 

year-round: Bishop Park Baseball Complex, Bishop Park Softball Complex, Midland Park 

Soccer Complex

Keith Cox
Parks & Recreation Director



DIRECTOR’S REPORT: 
PLANNING & DEVELOPMENT

22

 	 During the month of October, the Planning and Development Department processed a total of 

92 permit applications, of which eighteen (18) were new residential buildings. The department also 

issued sixteen (16) new business licenses, and conducted 213 inspections. 

	 In the month of November, the department processed a total of 103 permit applications, of 

which twenty (20) were new residential buildings. The department also issued nineteen (19) new 

business licenses, and conducted 155 inspections. 

	 After the first of the year, the city will begin sending out surveys regarding the Comprehensive 

Growth Plan and Land Use update. This is a very exciting opportunity for the citizens of Bryant to 

provide input on how they would like to see the city grow over the next 25 years. This process to 

update the plan relies greatly on the involvement and input of our citizens throughout the process. 

We want to hear from as many of our residents as we can throughout the process, and we are looking 

forward to everyone’s thoughts and ideas on how our city should grow in the future. 

Colton Leonard
Planning & Development Director
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Official  Memorandum 

Date:   December 1, 2025   

To:  Bryant City Council 

From:  Chief Carl Minden 

Re:  Monthly Review – November 2025    

Number of Calls for Service – 4887 

Accidents – 126

Business Alarms – 55 

Residential Alarms – 19 

Break and Enter – 13

Shoplifting – 13 

911 Hang Ups – 88 

Extra Patrols – 3363 

Other Calls – 1210  

Training Hours – 2033



November 1, 2025 – BYA on the Parkway
November 4, 2025 – Department Head Meeting
November 6, 2025 – Axon Taser Instructor Training            
November 12, 2025 – Saline County Cares Meeting

Department Head Agenda Review
November 13, 2025 –  Policy Meeting
November 14, 2025 – CALETA Graduation

Read to 2nd Graders at Parkway Elementary
November 17, 2025 – Saline County Plunge Meeting

Flock Safety Enhanced LPR Overview
November 18, 2025 – Stop Overdose Summit

City Council Meeting
Historical Society Reception

November 19, 2025 – FOIA Webinar
November 21, 2025 – Spoke at MLK Tech Summit at Bryant High School

24



DIRECTOR’S REPORT: 
PUBLIC WORKS

25

	 The Public Works Department has been hard at work preparing our systems and infrastructure 

for the winter months while continuing progress on key improvement projects across the city!

Cold Weather Preparedness:

	 Crews have been inspecting and winterizing critical components of our water and wastewater 

systems, including pumps, generators, treatment equipment, and exposed assets. Our team has stocked 

necessary materials, confirmed emergency response protocols, and ensured all equipment is ready 

to operate reliably during freezing temperatures. As always, our Road Department is also ready for 

whatever Arkansas winter throws at us this year!

Pipe-Bursting Projects:

	 We continue to make steady progress on this year’s pipe-bursting program, replacing aging 

sewer mains with stronger, longer-lasting lines. This trenchless method reduces surface disruption and 

provides a more cost-effective approach to renewing our system. Several segments have already been 

completed this year.

Water & Wastewater Rate Study:

	 The rate study that has been underway throughout the year is now nearing completion. The final 

recommendations will go before the City Council in December for consideration. These updates are 

designed to keep Bryant’s utility systems financially healthy, improve long-term planning, and support 

ongoing investment in essential infrastructure.

	 As always, thank you to our residents for your patience and support as we continue improving 

and preparing our systems for the winter season. Our teams are committed to maintaining reliable 

service and keeping Bryant’s infrastructure resilient and ready.

Ted Taylor 
Public Works Director
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Bryant Planning Commission Meeting Minutes 

Monday, November 13, 2025 
Boswell Municipal Complex – City Hall Courtroom  

6:00 PM 
 

Agenda 
  

CALL TO ORDER 

● Chairman Lance Penfield calls the meeting to order. 
● Commissioners Present: Statton, Hooten, Penfield, Johnson, Thompson, 

Edwards, Erwin, Speed 
● Commissioners Absent: None 

  
APPROVAL OF MINUTES  
 

1. 10/13/2025 Planning Commission Meeting Minutes 
 

2. 10/22/2025 Special Planning Commission Meeting Minutes  
 
Motion to Approve 10/13/2025 and 10/22/2025 Minutes made by Commissioner 
Statton, Seconded by Vice-Chairman Hooten.  Voice Vote, 8 Yays, 0 Nays, 0 Absent 

 
 
ANNOUNCEMENTS  
 

Colton Leonard, Interim Director of Planning and Development, reported that work is 
continuing with Crafton Tull on the Comprehensive Growth Plan. Kick-off meetings 
are scheduled to take place between December 1–3, 2025. 

 
COMMENTS 
 

Commissioner Statton noted that Ms. Handy spoke with him to mention that her 
fence work has not yet been completed. 

 
 
 
 
 
 



Vice-Chairman Hooten read the DRC Report.  
 
 
DRC REPORT 
 

3. 1607 Prickett Road - Conditional Use Permit 
Joel Prickett - Requesting Recommendation for Approval of Conditional Use Permit to 
build accessory structure on lot prior to a primary structure - RECOMMENDED 
APPROVAL  
 

4. 3213 Main St, STE 1 - Site Addition 
Hernan Rangel - Requesting Approval for Site Addition for new patio  
 

5. Midtown Bryant - 12 Paisley Park and Block 2 - Minor Modifications from 
Midtown Code  
HD Homes - Requesting Minor Modifications from Midtown Code for sidewalk location 
at 12 Paisley Park and change to frontage type at Block 2 for A Street - APPROVED 
Sidewalk modification to Block 2. Approved modification to sidewalk at 12 Paisley, 
Contingent upon City Engineer approving the design prior to installation. 
 

6. Gassy's - Phillips 66 - 6101 HWY 5 - Sign Permit 
Arkansas Sign and Neon - Requesting Sign Permit Approval - APPROVED 

 
PUBLIC HEARING 
 

7. 1607 Prickett Road - Conditional Use Permit 
Joel Prickett - Requesting Approval for Conditional Use Permit to build accessory 
structure on lot prior to a primary structure 
 
Chairman Penfield called for a roll call vote to approve. 8 Yays, 0 Nays, 0 Absent. 
 

8. Zoning Code Changes 
Public Hearing regarding changes to Sections 4 and 10 of the City of Bryant Zoning 
Code. 

Colton Leonard, Interim Director of Planning and Development, presented changes to 
the City of Bryant Zoning Code in accordance with new state laws and 
recommendations from the Bryant City Council. The ordinance will be submitted to 
the City Council for three readings. 

Chairman Penfield called for a roll call vote to approve with changes from DRC. 8 
Yays, 0 Nays, 0 Absent. 
 

Motion to close public comment made by Commissioner Erwin, seconded by Commissioner 
Speed. Voice Vote, 8 Yays, 0 Nays, 0 Absent. 
 

 



OLD BUSINESS 
 

None 
                                                                                                                                  

NEW BUSINESS 

None 
 

ADJOURNMENT 

Motion to Adjourn made by Commissioner Statton, seconded by Vice-Chairman 
Hooten. Voice Vote, 8 Yays, 0 Nays, 0 Absent. The meeting was adjourned. 

 

 

__________________________          _____________ 

Chairman, Lance Penfield                     Date 

 

__________________________          _____________ 

Secretary, Rebecca Kidder                    Date 
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Community Engagement Committee Notes 11/3/2025 

Members Present: Roderick Daniels, Randy Robinson, Rene Moseley, Carolyn 
Geffken, Yesenia Salazar 
 
Members Absent: Daniel Daley and Anthony James 
 
Staff Present: Jordan Reynolds,  
 
Council Present: Lisa Meyer 
 
Guests Present:  
 
Call to Order: 6:01 PM by Jordan Reynolds 
 
Approval of Minutes 

● October 2025 Minutes 
○ Motion by Roderick, 2nd by Randy 

 
New Business: 

● Town Hall 
○ The committee went over the plan for the upcoming Town Hall on 

November 6th 
 
Adjourment: 6:11, motion by Roderick; 2nd by Carolyn 
 
Next meeting: Monday, December 15 at 6:00 PM 


















































































































































































