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MAYOR’S MEMORANDUM

TO: Bryant City Council

FROM: Mayor Chris Treat

DATE: August 14, 2025

RE: Mayor’s Memorandum, August 2025

Good afternoon Council,

Summer is ending, and school is back in session. I hope you had a nice, restful summer because you’ll
need it--buckle up for a busy fall! We’ve got some heavy lifting to do before the end of the year.

First, our Wastewater Master Plan, which was presented at this month’s Water/Sewer Advisory
Meeting, will most likely be on our agenda this month for approval. This plan will have a major impact on
Bryant now and in the future. As you know, wastewater is the largest expense on our monthly utility bill.

By state law, we must pass rates that pay for the improvements. You also know that our economic growth in
Bryant is tied directly to our wastewater infrastructure. It’s important for you to know how hard our team has
worked to get this plan right because they understand how important it is to Bryant. Every step of the year-
and-a-half proess of working on the plan, the direct impact on Bryant residents’ pocketbooks has been taken
into account. Once the plan is approved, we can move to the next step in the process: the rate study that is
required by state law to determine the future rates for our residents. We are working diligently to make sure
these rates make sense and are sufficiently communicated to our community.

Second, we will be launching Bryant 2050: Building Today for a Better Tomorrow. We will unveil
some neat plans when we bring the contract to you in September. With your approval, we will create a
steering committee, communications, and community engaggement plan that will be a priority for us for the
next year and a half. Our goal is for the residents of Bryant to see this as THEIR plan for Bryant.

Finally, budget season has already begun internally. Similar to last year, we will have public meetings



to go over our proposed 2026 Budget, and like last year, I will be presenting this budget to you. It’s important
to be that everyone understands it’s the Mayor’s responsibility to present the budget to the Council. Our
departments do a great job working on the budget, but at the end of the day, it’s my responsibility to make
sure it reflects the priorities of the people.

I truly appreciate all the work you continue to do for Bryant. Thank you so much for giving us
feedback and helping us do our best to serve Bryant. As always, please reach out with any questions,

concerns, or ideas on how we can get better.

Chws Treat

Mayor



SEPTEMBER 2025
PUBLIC MEETING SCHEDULE

CITY OFFICES CLOSED
September 1, 2025 in observance of Labor Day

Water Sewer Advisory Committee Meeting
Tuesday, September 2nd at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Municipal Funding Committee Meeting
Thursday, September 4th at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Planning Commission Meeting
Monday, September 8th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Parks Committee Meeting
Tuesday, September 9th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Community Engagement Committee Meeting
Monday, September 15th at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Development & Review Committee Meeting
Thursday, September 18th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
Tuesday, September 30th at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022
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DIRECTOR’S REPORT:
ANIMAL CONTROL

Bryant Animal Shelter Meets Challenges Head-On and Becomes No-Kill

Five years ago, the post-pandemic period marked a challenging new era for animal shelters:
intakes rose, adoptions declined, and transports to partner organizations slowed--eventually dropping
to nearly zero. At the Bryant Animal Shelter, our historically strong life-saving rate of 85-95% fell
sharply in the years that followed.

As previously reported, length of stay continued to climb and anxiety-related behaviors among
dogs increased. With support from a local veterinarian, we introduced anti-anxiety medications,
helping to manage the behavioral decline common in kennel environments. We also refined our
adoption messaging on social media and strengthened efforts to reunite lost pets with their owners.

Thanks to these combined efforts, the Bryant Animal Shelter is proud to have achieved No-Kill
status.

However, we can’t keep the shelter’s no-kill status alone. Now more than ever, we need foster
homes and adopters to help sustain our momentum and continue saving lives.

To learn more about adoptable animals in Bryant or how you can help, visit www.cityofbryant.
com and click on Animal Control > How to Help, or reach out to the shelter at 501-943-0489 or email
us at animalcontrol@cityofbryant.com.

Monthly Review

Shelter Statistics - June

e Animals In: 68, Year to Date: 470
* Reunited: 12
* Transferred: 9

* Adoptions: 26



* TNR: 0 (too hot this month
Successes:

» Shelter obtained no-kill designation with a 91.5% save rate

» Adoptions increased over June by 44%

* Return to Owner increased by 300% over June

» Intakes were down slightly with 6.8% decrease
Challenges:

» Intake requests were up slightly over June, with 9 coming in, over June’s 7 requests
Coming Up:

* The Rescue Effect Campaign: Shelter will be open Saturday, August 16th from 12:30

PM - 3:00 PM

Trieaa Pouser

Animal Control Director



DIRECTOR’S REPORT:
COMMUNICATIONS

The last week of July, I had the opportunity to attend the 38th annual Community
Development Institute (CDI) at the University of Central Arkansas, along with Grants Coordinator
Rebecca Kidder, Parks Director Keith Cox, and Planning & Development Assistant Director,
Colton Leonard. As I wrap up my third year in the program, I left feeling more inspired than ever
about the role we all play in shaping our community--not just in big policies or infrastructure
projects, but in how we listen, lead, and build trust.

From the very first session, we were reminded that community development isn’t about
checking boxes--it’s about building bridges. In a hands-on team exercise led by Steven Shook of
Shake It Up Consulting, we explored the power of communication in successful collaboration.
Tasked with constructing a City Hall out of Legos, we had to rely solely on verbal instructions
passed between team members stationed in different rooms on different floors. It quickly became
clear that understanding each other’s learning styles, attention to detail, and communication
methods makes or breaks a project--something we see echoed in real-life city projects everyday.

Later in the week, Zachary Benedict of MKM Architecture + Design spoke about the need
for “third places”--those spaces that aren’t home or work, but still offer a sense of belonging. For
some, that’s a gym or church; for others, it’s a coffee shop or a park. He challenged us to think
about the ways these informal spaces contribute to our mental health and sense of community. It’s
got me dreaming of how Bryant might invest in more intentional third places for connection--for
people of all ages and backgrounds.

One of the most moving sessions came from Dr. Philip Fletcher with City of Hope
Outreach. He reframed community development as a call to adventure--a journey where ordinary

people fight against social monsters and offer hope to others. It was a powerful reminder that the



work we do is more than just a job. It’s personal, it’s courageous, and it’s about people. He also
challenged us to listen deeply to those who may disagree with us. True progress, he reminded us,
begins with hearing one another.

Another highlight was a thought-provoking group activity called “Productive Conflict.”
We were each given a stance--whether we believed nonprofits or goverment entities were better
equipped to tackle poverty--and had to advocate for that position, even if we didn’t agree with it
personally. It forced us to engage with opposing perspectives and work toward compromise. It was
uncomfortable, eye-opening, and ultimately rewarding--exactly what growth should feel like.

Finally, we visited the Innovation Hub in Little Rock and heard about Providence Park, a
brand-new housing initiative providing permanent, supportive homes for individuals who have
experienced chronic homelessness (someone experiencing homelessness for a year or more, or
having experienced four or more episodes of homelessness in the last three years, with a combined
duration of at least 12 months). Residents will pay modest rent, hold jobs within the community,
and be supported in rebuilding their lives with dignity. It’s innovative, compassionate, and
scalable. I would love to see this model find its way into more cities--including ours.

CDI always leaves me refuled, but this year, it also left me re-centered. Community
development is hard work, but it’s holy work. It’s about creating spaces where people feel they
belong, and building a culture where every voice is valued. I’'m proud to represent Bryant in these

conversations--and even more excited about how we can grow together.

Jordan Reynolols

Communications Manager



DIRECTOR’S REPORT:
FINANCE

Dear citizens,
Please note the following key points from the Financial Report for the month ending July
31,2025:
» Page 4: Sales tax revenue is $91K higher than this time last year but still $62.5K
below the budgeted forecast.
» Page 5: The Streets fund increased from 139 days to 140 days of cash on hand; this
is temporary as we move the borrowed funds for capital purchases.
» Pages 5 and 6: Drafts of the new Cash Reserve Policy have been updated with
figures in red and a page added. This policy remains a work in progress--please review
and share your feedback.
* Page 7: 2025 budgeted debt principal and interest payments are also highlighted in
red on the right-hand side.
Additionally, please review the final page for a one-page snapshot of all city funds,
including:
* Original and amended budgets
» Fiscal activity for the year
* Any outstanding encumbrances
Note: Negative amounts in the Current Budget column indicate an intended use of savings.
Finance will introduce the Millage for Real and Personal property to Council this month
for the same rates as last year: 3.2. Plans to increase this by a vote of the people are with the

Funding Committee currently. Finance also plans to bring a new Auditor contract to Council this



month for the audits for years ending 2025-2029. Our last contract was for 2020-2024. We bid this
out in 5-year increments. IT items continue to be negotiated. If anything is determined before the

Council deadlines, that too will be brought to Council in the form of a contract.

Joy Black

Finance Director
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August 4, 2025

Monthly Incident Report for July 2025 Incidents by Month
@
Fire Calls: 11 MONTH INCIDENTS MONTH INCIDENTS
January 321 July 277
e EMS Calls: 202 February 276 August
March 327 September
A April 307 October
Other Calls: 64 May 312 November
June 273 December
\;& Inspections: 104

A Message from Chief Futch

The following information is to inform about the Fire Department’s activities during the month
of July:

e We had our ladders and aerials tested during July. This is a yearly requirement for
ISO purposes. This helps to ensure that our ground ladders and our ladder trucks can
withstand the stresses that firefighting can cause.

e Fire Marshal David Slack completed the Arkansas Fire Academy’s Plans Examiner
Class. This is the first time this class was taught at the Arkansas Fire Academy.

e  We began planning for future Mutual Aid Training with the Benton Fire Department.
This training will be beneficial for both departments and will help us to be better
prepared when working together on emergency scenes.

If there are any questions or comments please feel free to contact me.

Regards,

Brandon M. Futch
Fire Chief
Bryant Fire Department




DIRECTOR’S REPORT:
HUMAN RESOURCES

The City of Bryant is searching for dedicated individuals to fill several important full-time
roles that keep our community thriving. Each position offers a meaningful opportunity to serve
and grow alongside our city:

* Animal Control Officer

* General Manager - Streets/Stormwater

» Parks Labor

» Parks Staff

* Public Works Equipment Operator - Wastewater
* Public Works Equipment Operator - Water

* Public Works Utility Worker I - Water

* Public Works Utility Worker I - Wastewater

* Public Works Utility Worker II - Wastewater
» Streets Equipment Operator II - Construction
» Streets Equipment Operator II - Right of Way

Each opening comes with competitive pay, benefits, and the chance to play a key part in
building a stronger, safer, and more resilient Bryant. If you’re looking for stability, purpose, and
a job where your efforts directly impact your community, we encourage you to explore these
opportunities--and apply today!

Learn more and apply at www.cityofbryant.com/jobs.

Cihhorlotte Rue

Human Resources Director



DIRECTOR’S REPORT:
PARKS & RECREATION

The Bryant Youth Association continued their Summer Program through the month of
July, with 423 children registered. We provided them with two basketball courts during
their program as well as our upstairs meeting rooms for staff trainings, financial literacy
classes, vacation bible school, and more.

The Bryant Youth Association also used our Aquatics facilities for the month of July for
swim lessons and free play, with the Kindergarten at the Splash Pad, 1st and 2nd grade at
Mills Pool, and 3rd through 5th grade at the Bishop Lap Pool.

Bishop and Mills Aquatics facilities had 36 party reservations in July.

Summer swim lessons continued at Mills Pool and Bishop Aquatics Facility through July.
In total, there were 169 participants in July lessons at both pools; this does not include the
160 BYA children still participating in lessons.

Youth Archery Lessons ran twice a week for the month of July. We had 13 kids
participating, up from 11 in June.

Youth Basketball Camps ran 3 days a week for each week of July, with a total of 37 kids
participating.

Nintendo Switch Bowling League was our first attempt at eSports in July; we had 6
teams participating. We hope this is the foundation for future eSports and non-athletic
programming in the future.

Three separate pickleball leagues ran and completed in July. All three were very successful
with a lot of participation, totaling over 100 participants; we also offered pickleball
lessons with only eight spots available and it filled up in two days.

Adult Intro to Tennis for adults was oftered in July and had six participants.

The Bishop Park Gymnasium hosted a HopStep Basketball Tournament on July 12 & 13.
The Bishop Park Aquatics Facility hosted a Barracuda Swim Meet on July 12 & 19.



. The Bishop Park Softball Complex hosted the FASA Nationals Softball Tournament Open
Class on July 15 & 16.

. The BASS Swim Team attended the AAU Junior Olympics in Houston, TX the week of
July 21. BASS took 17 swimmers that competed with Team Arkansas at the event; Team
Arkansas finished as the AAU National Runner-Up.

. The Bishop Park Softball Complex hosted a USA Softball Camp on July 25 & 26.

. Converted the back entrance at the Center at Bishop Park to a one-way street. This
includes adding DO NOT ENTER signs at the exit next to the BYA at Boone Rd.
and painting arrows to show the direction that all traffic should flow. This has been
communicated with the Bryant Youth Association and the Senior Adult Center, with
everyone in agreement. We also made some repairs to the back drive behind the Aquatics
Facility.

. Installed two new water fountains with bottle fills upstairs at the Bryant Youth
Association.

. Replaced the RPZ to the irrigation system at Midland Park.

. Prepared Mills Park for Woofstock, which was held on August 2.

. Youth Volleyball league is now open for registration. Recreational leagues for 3rd/4th
grades and 5th/6th grades are offered. Games will be played every Saturday at the Center
beginning on October 4.

. Adult Men’s and Women’s basketball leagues are now open for registration. Games will

be played every Sunday at the Center beginning September 7.

Keitiv Cox

Parks & Recreation Director



DIRECTOR’S REPORT:
PLANNING & DEVELOPMENT

Ted Taylor

Planning & Development Director



Official Memorandum

Date: August 1, 2025
To: Bryant City Council
From: Chief Carl Minden

Re: Monthly Review — July 2025

Number of Calls for Service — 3829
Accidents — 109

Business Alarms — 59

Residential Alarms — 30

Break and Enter — 2

Shoplifting — 12

911 Hang Ups — 133

Extra Patrols — 1938

Other Calls — 1546

Training Hours — 882.75



July 1, 2025 - Department Head Meeting

July 8-9, 2025 - Radio Reprogramming

July 10, 2025 - Admin Meeting

July 15, 2025 - Amplify Meeting

July 16, 2025 - Arkansas Safe Schools Conference - Lt. Mark Kling was
awarded the 2025 Safe Schools Leadership Award

July 17, 2025 - 911 Board Meeting

July 22, 2025 - Department Head Agenda Review

July 23, 2025 - Flock Safety Check-in and PSEG Update Meeting

July 24, 2025 - Municipal Funding Meeting

July 25, 2025 - Officer Carnley Graduation from CALETA and BYA Mid-
Year Board Meeting

July 29, 2025 - Community and Law Enforcement Training: What's the fuss
about Fentanyl? and Bryant City Council Meeting

July 31, 2025 - Field Inspection & TMP Meeting and Critical Incident

Debrief

Other News for July: We celebrated Sgt. Todd Crowson's 25 years with
Bryant Police Department. We also welcomed three new officers to Bryant
Police Department: Officer Greg Campbell, Officer David Baker, and

Officer Lucas Seeley.



DIRECTOR’S REPORT:
PUBLIC WORKS

Update on the Wastewater Master Plan and Capital Improvement Plan (CIP)

Following the City Council’s approval of the Water Master Plan and its associated Capital
Improvement Plan (CIP), the Public Works Department has been diligently advancing the development
of the Wastewater Master Plan and its corresponding CIP.

As with the Water CIP, the Wastewater CIP has a direct impact on water and sewer rates,
making transparency and community input essential to the process. To ensure residents are informed
and have the opportunity to provide feedback, we have organized several public meetings aimed at
sharing information and gathering community input (see next page for schedule).

We encourage all stakeholders to participate and engage in shaping the future of our city’s

infrastructure.

Tunm Fouwrnier
Public Works Director



I 80 0 8 0 6 0 8




APPENDIX A

SRYAN T

Parks

July 2025
Parks Committee Minutes



Bryant Parks Committee Meeting
July 8, 2025 - 6:00 PM
Bryant Historical Museum
200 SW 3rd St. Bryant, Arkansas

UNAPPROVED MINUTES
Call to Order - Amanda Jolly at 6:00 PM

Committee Members Present - Amanda Jolly, Renee Curtis, Tony Williams, Lynn Farmer, Jason
Whittington, Chera Moore, Jennifer Benning and Drew Martin.

Others Present - Parks Director Keith Cox, Parks Assistant Director Matt Martin, City
Councilman Jon Martin and Lisa Meyer, DeAnn Thomas and Kathy Lewallen, Donna and Danny
Anderson, Patsy and Warren Kuhn with the Bryant Historical Society .

Approval of Minutes

1. June 10 Parks Committee Meeting
Motion to approve by Curtis, seconded by Benning. Motion carried.
Associations/Club Reports

2. Bryant Historical Society Annual Report
Kathy Lewallen introduces the board for the Bryant Historical Society which was founded in
2008. For the first 15 years of existence they met wherever they could find a place, before the
opening of the Bryant Historical Museum. She also informs the committee of their other
historical sites in Bryant, including the Tull-Banks House next to Hill Farm Elementary. She
thanked the volunteers and the donations they have received for the museum. The museum is
open the first and third Sunday of every month but they are also open by appointment.
Warren Kuhn informed the Committee that Museum Day will be September 13 where from all
ten museums in Saline County will be open from 1:00 - 4:00. It will be free of charge and there
will be drawings for door prizes for those that visit the museums.
Director’s Report

3. Parks Department Monthly Summary
Cox presents the summary of actions and activities since the last Committee meeting and

highlights the archery lessons that were witnessed by the committee meeting last month. He
does give an update on the status of the splash pad which is currently dealing with a leak but is



operational. He thanked the grounds crew for the work they did on the Cal Ripken State
Tournament; for the first time all divisions of the tournament were held in one location in Bryant,
hosted by the Parks Department. Finally, Cox highlights the BASS team that will be attending
Junior Olympics in July and says that there will be a BASS team report at the August meeting.
Public Comments
There were no Public Comments
Old Business
There was no Old Business
New Business

4. Land Donation for Ted Boswell Memorial Park
Cox informs the committee of a plot of land at the corner of Reynolds Rd and Mills Park Rd that
Joyce Boswell would like to donate to the City of Bryant for the purpose of the Ted Boswell
Memorial Park. Cox says that the long term plan is for some type of memorial to honor Ted
Boswell along with areas for passive recreation.
D. Martin asked about any specific plans for memorial developments or a timeline for when it
would be developed, to which Cox said it is very early in the vision process. Williams asked

about the ability to connect this location to the trail system.

Motion to recommend to City Council to accept the land donation by Curtis, seconded by Moore.
Motion passes.

Committee Comments
Curtis thanks the Historical Society for opening the museum up for the meeting.
Adjournment

Motion to adjourn by D. Martin, seconded by Moore. Motion carried.
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Bryant Planning Commission Meeting Minutes
Monday, July 14, 2025
Boswell Municipal Complex - City Hall Courtroom
6:00 PM

Agenda

CALL TO ORDER

Chairman Lance Penfield calls the meeting to order.
Commissioners Present: Statton, Hooten, Penfield, Johnson, Edwards,
Erwin, Speed

e Commissioners Absent: Thompson

ANNOUNCEMENTS

Ted Taylor, Directory of Planning & Development, reported that an initial meeting
has been held with Crafton Tull to discuss the scope of work for the Comprehensive
Growth Plan. He noted that price negotiations will begin soon, once Crafton Tull
returns with a proposed contract.

APPROVAL OF MINUTES
1. Planning Commission Meeting Minutes 6/09/2025

Motion to Approve Minutes made by Commissioner Statton, Seconded by
Vice-Chairman Hooten. Voice Vote, 7 Yays, 0 Nays, 1 Absent

Vice-Chairman Hooten read the DRC Report.

DRC REPORT

2. A-1 Fireworks - 25612 I-30 - Temporary Business License
Joan Rey - Requesting Approval for Temporary Business License for Firework Stand -
APPROVED

3. Meramec Specialty - Fireworks City - 6905 HWY 5 - Temporary Business License
Kevin Bailey - Requesting Approval for Temporary Business License for Firework



10.

11.

12,

Stand - APPROVED

TNT Fireworks - 400 Bryant Ave - Temporary Business License

Heather Whaley - Requesting Approval for Temporary Business License for Firework
Stand - APPROVED

Five Star Fireworks - Temporary Business License
Mark Bradford - Requesting Approval for Temporary Business License for Firework
Stand at the following locations: 23395 I-30, 5407 Hwy 5 - APPROVED

Jake's Fireworks - 4910 Hwy 5 - Temporary Business License
Billy Dickey - Requesting Approval for Temporary Business License for Firework
Stand - APPROVED

Arnold Fireworks - Temporary Business License
Terry Harper - Requesting Approval for Temporary Business License for Firework
Stands at: 604 S Reynolds Rd and 2703 Springhill Rd - APPROVED

Panera Bread - 23146 I-30 - Sign Permit

Arkansas Sign and Neon - Requesting Sign Permit Approval for Pylon Sign -
APPROVED

9 Pine Chapel Dr - Conditional Use Permit - Lot 9 Tanglewood Acres

JR Shellnut Construction - Requesting Recommendation for approval on Conditional
Use for additional square footage for Accessory Shop Building -RECOMMENDED
APPROVAL

Midland Estates Subdivision Ph 1 - Final Plat

Hope Consulting - Requesting Recommendation for Final Plat Approval -
RECOMMENDED APPROVAL, Contingent upon all remaining comments being
addressed and verification that site improvements are completed by Friday, July
11th.

Marketplace East Subdivision Ph 1 - Final Plat

GarNat Engineering - Requesting Recommendation for Final Plat Approval -
RECOMMENDED APPROVAL, Contingent upon Fire marshall verifying that Emergency
Access road is sufficient and verification that site improvements are completed by
Friday, July 11th.

Bryant Schools ALE - Building Addition- 1200 S Reynolds - Non-standard
Building

Josh Minton - Requesting Approval for Non-Standard Building on New Building
Addition - RECOMMENDED APPROVAL



PUBLIC HEARING

13. 9 Pine Chapel Dr - Conditional Use Permit - Lot 9 Tanglewood Acres
JR Shellnut Construction - Requesting Recommendation for approval on Conditional
Use for additional square footage for Accessory Shop Building

Diana Thomas, the applicant, answered questions from the Planning Commission
members. A public comment in support of the building was provided by Butch
Higginbotham.

Chairman Penfield called for a roll call vote to approve. 7 Yays, 0 Nays, 1 Absent.

Motion to close public comment made by Commissioner Statton, seconded by Commissioner
Edwards. Voice Vote, 7 Yays, O Nays, 1 Absent.

OLD BUSINESS

None

NEW BUSINESS
14. Midland Estates Subdivision Ph 1 - Final Plat

Hope Consulting - Requesting Final Plat Approval

After discussion on the item, Chairman Penfield called for a roll call vote to approve.
7 Yays, 0 Nays, 1 Absent.

15. Marketplace East Subdivision Ph.1 - Final Plat
GarNat Engineering - Requesting Final Plat Approval

After discussion on the item, Chairman Penfield called for a roll call vote to approve.
7 Yays, 0 Nays, 1 Absent.

16. Bryant Schools ALE - Building Addition - 1200 S Reynolds - Non-Standard
Building

Josh Minton - Requesting Approval for Non-Standard Building on New Building
Addition

After discussion on the item, Chairman Penfield called for a roll call vote to approve.
7 Yays, 0 Nays, 1 Absent.

DIRECTOR’S REPORT



ADJOURNMENT

Motion to Adjourn made by Commissioner Statton, seconded by Vice-Chairman
Hooten. Voice Vote, 7 Yays, O Nays, 1 Absent. The meeting was adjourned.

Chairman, Lance Penfield Date

Secretary, Rebecca Kidder Date
(Acting Secretary for this meeting)
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Members Present:
Members Absent:
Staff Present:

Call to Order:

July Leak
Adjustment
Requests:

Minutes:

Financials:

Presentations:

Bryant Water and Wastewater Committee Minutes

Date: Tuesday, August 5, 2025
Time: 6:00 P.M.
Location: 210 SW 3 Street, Bryant, AR 72022

Al Wise, Leroy Tinkler Linda Levart, Kathy Barber, Leroy Tinkler, David Hannah, Nancy Pruitt
Madison McEntire, Wade Boone
Angela Shepard, Moriah Winkle, Bryce Rimmer, Tim Fournier

This meeting was called to order by: David Hannah

All requested adjustments were approved.

Motion to Approve Leak Adjustments: Linda Levart
Motion Seconded: Nancy Pruitt
Motion carried with 6 votes

Motion to Approve July: Linda Levart
Minutes as Presented:
Motion Seconded: Leroy Tinkler

Motion carried with 6 votes

Motion to Approve June: Leroy Tinkler
Financials as Presented:

Motion Seconded: Kathy Barber
Motion carried with 6 votes

Moriah Presentation on WW Master Plan: Moriah presented a packet on infrastructure
assessment, data collections, identification of needs and long-term strategies for our Wastewater
Master Plan. The last Wastewater Master Plan was done in 2008. In relation to Act 605, master
plans will be done every 5 years along with rate studies. Major system improvements like the
treatment plant facility are included in the planning, along with funding expectations for the master
plans projects. A list of upcoming dates were included in the packet for workshops and additional
meetings for planning of outreach, education and recommendations to Council to adopt the WW
Master Plan. August 19™ will be the next special meeting for the Capital Improvement Plan and to
recommend the Master Plan to Council.

WW Master Plan by Crist Engineers: Craig Johnson with Crist Engineers presented the Bryant
Wastewater System Master Plan. 8 technical memorandums were developed from objectives and
goals, hydraulic updates, biosolid management, initial planning and evaluation, lift stations and
force mains to scada evaluations. Population projections, planning of future areas of growth, dry
and wet weather simulations were performed, and cost-effective capital improvements
recommended. Near Term, Mid-Term, and Long-term needs were presented for the next 20 years.
Breakdown of moneys were shown in our facilities, approximately half is in the treatment plant.
Hydraulic Models were shown along with capacity restrictions where areas of improvement would
be needed were addressed. WWTP design flow was discussed from current flow, to peak flow, to
peak wet weather flow rate and EQ basin drainage. WWTP alternatives were evaluated for the
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aging areas of the treatment plant.

Public Comments: None

Old Business: None
New Business: Updated Committee Contact information
Projects: Saline Regional Update: Easements are being sought out. Routes are being determined. Funding

is still being acquired.
LS 5 Update: Field Study was done. The engineering firm and staff are determining design.

Lea Circle Update: Is back in progress and no longer on hold. Generator is set to two of the
manholes. Crews are working at railroad behind treatment plant. Project is moving forward.

Motion to Adjourn: Leroy Tinkler

Motion Seconded: Nancy Pruitt
Carried with 6 votes
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Funding Committee Unapproved Minutes 7/24/2025

Members Present: Lisa Meyer, Jon Martin, Jack Moseley, Butch Higginbotham,
Denecia Ramsey, Scott Staples, Phillip Partain

Staff Present: Mayor Treat, Ted Taylor, Jordan Reynolds, Rebecca Kidder, Tim
Fournier

Guests Present: Madison Basco, Saline Courier
Call to Order: 6:00 PM by Chairperson Meyer
Approval of Minutes-May 20, 2025 Meeting - Motion by Partain, second by Martin

Public Comments

e None

New Business
e Fee Discussion
o Mayor Treat provided an update:

m Recapped the previous meeting’s discussion of the Stormwater
Master Plan & WilDan fee study

m Explained that the city will have to wait on RFP results to determine
the cost of initial stormwater projects, which will guide the fee
structure

m Reported on meetings with churches and businesses, noting the
need to consider fee caps and a slower rollout

m Recommended postponing any stormwater fee implementation until
feedback is gathered from upcoming comprehensive growth plan
process

m Discussed Act 605 and community outreach strategy

o Tim Fournier shared updates on the Wastewater Master Plan

m Staff have been reviewing Capital Improvements Plan (CIP)

m City staff narrowed the focus to what can be completed within 5
years, with in-house engineering covering an estimated 7% of
project costs

m \Wastewater Master Plan will go to Water/Sewer Advisory
Committee at August meeting, with the hope they will approve it to
go on to City Council to be adopted in August



Mayor Treat emphasized keeping CIP costs reasonable to avoid
inflating future rates

Tim clarified that the existing $15 infrastructure fee is designated for
water/wastewater debt

Mayor Treat noted that a third draft of the stormwater rate model is
expected to provide clearer rate projections

o Lisa Meyer gave update on town halls and ward meetings, noting they will
probably not start until October
e Chamber, Business, and Church Engagement
o Mayor Treat reported on recent meetings with the Chamber, business
leaders, and church representatives:

There is concern about the jump from $6/month (commercial) and
$3/month (residential) to projected higher rates

Senior citizens, currently exempt, are unlikely to support additional
fees

Businesses raised concerns about increasing costs across the
board

Churches indicated a willingness to pay something, but asked for a
phased approach

Lisa Meyer noted positive feedback from community members who
observed recent stormwater improvements following April rainfall
Scott Staples inquired about a database for public/private—staff
confirmed one exists

e RFP for Basin Improvements and Repairs
o Tim Fournier provided details on the upcoming RFP process:

Staff is mapping drainage pathways and reviewing easement
access

Butch Higginbotham asked about accessing basins on private
property—Tim noted that most POAs/HOAs do not want the
responsibility

The City is exploring the total cost of assuming ownership and
maintenance of all basins

Lisa Meyer inquired about how improvement districts would be
included in the fee model-Tim said this would need further
evaluation

Jon Martin asked if taxes from improvement districts would shift to
the City if the basins are taken over—Tim deferred to legal counsel
for clarification

Due to the need for on-site visits with potential vendors, the RFP
process will be lengthy



o Mayor Treat stated that more detailed information will be brought back to
the committee as available

o Scott Staples asked if water, wastewater, and stormwater fee proposals
will reach Council simultaneously—Mayor Treat said water and wastewater
could go to Council by the end of 2025, but stormwater may not be ready

until 2027 or later
Adjournment: 6:42 motion by Partain, 2nd by Martin

Next meeting: August 7, 2025 at 6:00 PM in City Hall Conference Room
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Pooled Cash Report

Bryant, AR
For the Period Ending 7/31/2025

BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
CLAIM ON CASH
001-0000-1001 Claim on Cash 5,037,181.46 497,852.27 5,535,033.73
002-0000-1001 Claim on Cash 3,324,437.35 10,690.32 3,335,127.67
003-0000-1001 Claim on Cash 4,670,564.53 29,374.51 4,699,939.04
005-0000-1001 Claim on Cash 2,441,718.77 10,690.32 2,452,409.09
020-0000-1001 Claim on Cash 27,684.14 0.00 27,684.14
031-0000-1001 Claim on Cash 43,953.66 3,487.50 47,441.16
045-0000-1001 Claim on Cash 348,696.18 1,336.79 350,032.97
051-0000-1001 Claim on Cash 122,644.31 (1,980.30) 120,664.01
055-0000-1001 Claim on Cash 760,617.50 4,009.37 764,626.87
061-0000-1001 Claim on Cash 75,853.92 1,342.64 77,196.56
062-0000-1001 Claim on Cash 50,832.65 521.25 51,353.90
080-0000-1001 Claim on Cash 1,219,580.19 15,849.24 1,235,429.43
500-0000-1001 Claim on Cash 2,095,317.33 (282,213.45) 1,813,103.88
510-0000-1001 Claim on Cash 3,191,468.02 (466,781.73) 2,724,686.29
515-0000-1001 Claim on Cash 693,218.68 27,916.67 721,135.35
525-0000-1001 Claim on Cash 1,680,652.64 44,067.98 1,724,720.62
550-0000-1001 Claim on Cash 88,080.00 3,000.00 91,080.00
555-0000-1001 Claim on Cash 88,200.00 500.00 88,700.00
620-0000-1001 Claim on Cash 1,249,157.80 170,928.25 1,420,086.05
TOTAL CLAIM ON CASH 27,209,859.13 70,591.63 27,280,450.76
CASH IN BANK
Cash in Bank
999-0000-1000 Cash General Fund 26,629,040.53 161,094.36 26,790,134.89
Cash Street Fund 221,460.85 (90,502.73) 130,958.12
Cash Revenue Water Fund 330,302.29 0.00 330,302.29
Cash Water Operating Fund 29,055.46 0.00 29,055.46
TOTAL: Cash in Bank 27,209,859.13 70,591.63 27,280,450.76
TOTAL CASH IN BANK 27,209,859.13 70,591.63 27,280,450.76
DUE TO OTHER FUNDS
999-0000-2500 Due to Other Funds 27,209,859.13 70,591.63 27,280,450.76
TOTAL DUE TO OTHER FUNDS 27,209,859.13 70,591.63 27,280,450.76
Claim on Cash 27,280,450.76 Claim on Cash 27,280,450.76 Cash in Bank 27,280,450.76
Cash in Bank 27,280,450.76 Due To Other Funds 27,280,450.76 Due To Other Funds 27,280,450.76
Difference 0.00 Difference 0.00 Difference 0.00



BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
ACCOUNTS PAYABLE PENDING
001-0000-2001 Accounts Payable Pending (954.26) 954.26 0.00
002-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
003-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
005-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
020-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
031-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
045-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
051-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
055-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
061-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
062-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
080-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
500-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
£10-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
515-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
525-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
535-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
550-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
555-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
620-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
TOTAL ACCOUNTS PAYABLE PENDING (954.26) 954.26 0.00
DUE FROM OTHER FUNDS
999-0000-1551 Due From General Fund 954.26 (954.26) 0.00
999-0000-1552 Due From Sales Tax Fund 0.00 0.00 0.00
999-0000-1553 Due From Franchise Fees Fund 0.00 0.00 0.00
999-0000-1554 Due From Designated Tax Fund 0.00 0.00 0.00
999-0000-1555 Due From Animal Control Donation 0.00 0.00 0.00
999-0000-1556 Due From Act 1809 of 2001 Court Auto 0.00 0.00 0.00
999-0000-1557 Due From Park 1/8 SalesTax 0 & M 0.00 0.00 0.00
999-0000-1558 Due From Act 833 of 1991 Fire 0.00 0.00 0.00
999-0000-1559 Due From Fire 3/8 SalesTax 0.00 0.00 0.00
999-0000-1560 Due From Act 918 of 1983 Police 0.00 0.00 0.00
999-0000-1561 Due From Act 988 of 1991 Emerg Veh 0.00 0.00 0.00
999-0000-1562 Due From Street Fund 0.00 0.00 0.00
999-0000-1563 Due From Revenue Fund - Water & WW 0.00 0.00 0.00
999-0000-1564 Due From Water Operating Fund 0.00 0.00 0.00
999-0000-1565 Due From Stormwater Utility Fund 0.00 0.00 0.00
999-0000-1566 Due From Depreciation - WW 0.00 0.00 0.00
999-0000-1567 Due From Sub-Div Impact WW 0.00 0.00 0.00
999-0000-1568 Due From Impact - Water 0.00 0.00 0.00
999-0000-1569 Due From Impact - WW 0.00 0.00 0.00
999-0000-1571 Due From Infra Fee 0.00 0.00 0.00
TOTAL DUE FROM OTHER FUNDS 954.26 (954.26) 0.00
ACCOUNTS PAYABLE
999-0000-2000 Accounts Payable (954.26) 954.26 0.00
TOTAL ACCOUNTS PAYABLE (954.26) 954.26 0.00
AP Pending 0.00 AP Pending 0.00 Due From Other Funds 0.00
Due From Other Funds 0.00 Accounts Payable 0.00 Accounts Payable 0.00
Difference 0.00 Difference 000  Difference 0.00
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