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TO: 		  Bryant City Council

FROM: 	 Mayor Chris Treat

DATE: 	 April 24, 2025

RE: 		  Mayor’s Memorandum, April 2025

Good afternoon Council, 

	 When we launched the We AR Bryant Facebook page earlier this year, we envisioned more than just 

another communication tool--we wanted to build a community hub, a place where transparency, connection, 

and celebration could live side-by-side. 

	 Today, just a few short months in, we’re already seeing what’s possible when a city leans into the 

power of communication. In the last 28 days alone, during heavy rainfall and flooding in the city, the We 

AR Bryant page has seen 136,429 views, reached 38,880 people, generated 2,356 engagements, and grown 

to over 800 followers. That kind of momentum tells me what I already knew to be true: Bryant is paying 

attention--and you want to be part of the story. 

	 We AR Bryant is where that story unfolds. Through this initiative, we’re: 

•	 Breaking down City Council meetings with quick and clear recaps

•	 Sharing helpful info like how to understand your water bill

•	 Featuring our incredible city employees and the work they do behind the scenes

•	 Celebrating the good things happening all around our city

•	 Posting this very Mayor’s Memorandum so more people can stay informed

	 But this is just the beginning. In the months ahead, we’ll expand our spotlights to include: 

•	 Members of City Council, Water & Sewer Advisory Committee, Parks Committee, 

Planning Commission, and Community Engagement Committee
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•	 Students, residents, and community leaders who are quietly (or loudly!) making Bryant 

better every day

	 The importance of transparency in local government cannot be overstated--and you’re showing us you 

value it. Our City Council Recaps and Mayor’s Memorandums have an average email open rate of 45.77%, 

well above the national email open rate average of 37.65%. That means people are not only receiving the 

information--they’re reading it. They’re engaged, and that’s exactly what we hoped for. 

	 So thank you for joining us on this journey. Thank you for showing up, asking questions, sharing our 

posts, and helping us build a city that listens, responds, and grows together. 

	 We AR Bryant--and we’re just getting started.

Chris Treat
Mayor



Development & Review Committee Meeting
Thursday, May 1st at 9:00 AM 
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Water Sewer Advisory Committee Meeting
Tuesday, May 6th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022 

Planning Commission Meeting
Monday, May 12th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Parks Committee Meeting
Tuesday, May 13th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Development & Review Committee Meeting
May 15th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Municipal Funding Committee Meeting
May 15th at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Community Engagement Committee Meeting
Monday, May 19th at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

CITY OFFICES CLOSED
Monday, May 26th

City Council Meeting
Tuesday, May 27th at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development & Review Committee Meeting
May 29th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

MAY 2025
PUBLIC MEETING SCHEDULE
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DIRECTOR’S REPORT: 
ANIMAL CONTROL

10

	 When people learn what I do for a living, they often say “oh, I could never do your job.” I 

consider it the highest compliment one can receive. I know what I do isn’t for everyone, and I am 

proud of that. The career I’ve built over the past 33 years is one of the most exhausting, demanding, 

and stress-inducing paths a person can take—but it’s also one of the most fulfilling, emotionally 

rewarding, and profoundly challenging, all of which play a role in why I keep returning to it no matter 

how many times I’ve stepped away over the years. One example is Boston (my apologies if you’ve 

already heard his story), who came to us in 2024 emaciated and frightened. Abandoned and starving, 

Boston (whose original name is a mystery) was found by Saline County Sheriff’s Deputies abandoned 

on the end of a chain at a vacant house. He, and another dog on the property, were left to suffer. They 

were brought to us, with a long road to recovery ahead of them. 

	 Fast forward to today: Boston and Brie (who 

was adopted by the deputy who found them) are now 

living life to the fullest! Both are healthy and in homes 

of loving families. Boston, as you all know, was 

adopted by our Mayor and now has his own Instagram: 

@BostonTreat where his adoring fans can keep up with 

all of his antics at Bryant City Hall and how he supports 

the work of our City administration by providing stress 

relief to all the City Hall staff. Even dogs, it turns out, 

can exclaim with pride that “We AR Bryant.”
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Monthly Review & Looking Ahead: 

Shelter Statistics - March was another terrific month!

•	 Received a total of 76 animals

•	 Transferred out 9 dogs and cats

•	 15 dogs were reunited with their families

•	 Adopted 15 dogs and cats to new homes

•	 4 animals were trapped, neutered and returned

	 Below, I have shared some comparison data on the 2024 & 2025 first quarters. 

2025 vs. 2024 First Quarter Intake Comparison

Intakes Last 10 Years

11



Tricia Power
Animal Control Director

Successes: 

	 As you can see by the charts above, our intakes are coming down and over the past 10 years, 

are just beginning to level off some. This is a wonderfully positive trend! Fewer intakes = more 

resources that can be allocated toward individual needs, and more lifesaving and supportive services 

can happen. These supportive services to our citizens increase pet retention and ease the burden on the 

Animal Shelter and the City. 

Challenges: 

	 So many people and pets in need! Our ACOs have begun distributing donated pet food to those 

in need in order to keep animals in their homes. Additionally, this first quarter, we have helped two 

families with needed vet care in order to keep those animals from entering our shelter, forcing us to use 

valuable resources to keep them out of the shelter system. 

Coming Up:

•	 ASPCA Grant Opportunity With the help of Grants Coordinator, Rebecca Kidder, we 

are applying for a grant to help offset the cost of advertising and providing opportunities 

for free adoptions during the months of August, September, and October 2025. This 

grant is worth up to $10,000. 

•	 Pets on Parade: The Live Internet Show will begin in May of this year, each 

Thursday at 10:00 AM. We have big plans for the show and hope to have guest stars, pet 

professionals, and of course, pets for adoption showcased each week. We’ll have more 

details later on, but we are excited to host this live event!

•	 Fur Free: Spring into Love - Pet Adoption Event is an adoption event that will be 

hosted on April 25th--more details to come! 

12
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DIRECTOR’S REPORT: 
FINANCE

Dear Citizens, 

	 Please note that the city management is exploring passing along any credit card fees for 

water, wastewater, stormwater, parks and animal bills to the citizen or customer.   In years past 

the city has absorbed some of these fees.  But recent market conditions have made it much more 

typical for these fees to be charged to the individual utilizing the credit card.   Please reach out if 

you have any questions or concerns over this pending fee structure change.  

	 Please note the following key points from the Financial Report for the month ending 

March 31, 2025.

•	 Page 4: Sales tax revenue is $77K higher than this time last year but only $73K below 

the budgeted forecast for the quarter ending. 

•	 Page 5: We are continuing work on the 911 consolidation project, have received a bill 

for 2024 but not yet paid--see budget adjustments for this month in Council agenda. 

•	 Page 5: The Streets fund increased from 110 days to 115 days of cash on hand. 

•	 Page 5 & 6: Drafts of the new Cash Reserve Policy have been updated with figures in 

red. This policy remains a work in progress--please review and share your feedback. 

•	 Page 7: 2025 budgeted debt principal and interest payments are also highlighted in 

red on the right-hand side. A plus was put to fund 500 for $443.21 regarding a Tyler fix 

for Express payments not applied correctly in the system, highlighted in yellow.

	 Additionally, please review the final page for a one-page snapshot of all city funds, 

including: 

•	 Original and amended budgets

•	 Fiscal activity for the year

•	 Any outstanding encumbrances

13



14
Joy Black
Finance Director

	

	 Note: Negative amounts in the Current Budget column indicate an intended use of 

savings. 

	 Emergency purchases were made for pipes freezing at Mills Bathhouse and it is estimated 

that $35K emergency funds will be spent due to flooding at the Parks. These amounts will be 

turned into FEMA, potential payback up to 75%.

	 While ordering trailers for Water and Wastewater, two trailers were ordered for the 

budgeted price of one. Public Works has also saved enough money on other trade-ins and 

purchases coming in below quoted prices that they were able to purchase an additonal trailer for 

Wastewater and stay within the budgeted amount. Three trailers have been ordered and this will be 

reflected in the 2026 Budget Book. 

	 Thank you for your attention to these important updates. 
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DIRECTOR’S REPORT: 
HUMAN RESOURCES

Charlotte Rue
Human Resources Director

20

	 This month, we’re focusing on one of the powerhouse departments that keeps our city 

running: Public Works!

	 The Public Works department is made up of several vital divisions including Streets, 

Stormwater, Water, Water Billing, Wastewater, and the Wastewater Treatment Plant. Together, they 

build, maintain, and protect the infrastructure that servces our entire community. 

	 Public Works is hiring across the board! Whether you’re just starting your career or looking 

to step into a leadership role, there are opportunities on our team! 

	 Current Openings include: 

•	 General Manager - Streets/Stormwater

•	 General Manager - Utilities

•	 Public Works Utility Worker I - Wastewater

•	 Public Works Utility Worker II - Wastewater

•	 Streets Equipment Operator I - Construction

•	 Streets Equipment Operator I - Right of Way

•	 Streets Equipment Operator II - Construction

•	 Streets Equipment Operator II - Right of Way

•	 Wastewater Field Supervisor

•	 Wastewater Treatment Plant Manager

•	 Wastewater Treatment Plant Operator

	 Apply now at www.cityofbryant.com and start building your future with the City of Bryant!
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DIRECTOR’S REPORT: 
INFORMATION TECHNOLOGY

21

•	 Emailed 6,218 newsletters to Water customers

•	 Ordered new network switches for City infrastructure

•	 Replaced Water Billing computers

•	 Worked with Tyler to try to improve the performance of the credit card terminals in Water 

Billing

•	 Met with Street Department camera vendor to assist with connectivity issues

•	 Re-validated PCI compliance for Water Billing

•	 Finally got the Verizon VPN for PD working and moved a device into it for testing

•	 Ordered replacement computers for Parks

•	 Ordered replacement computers for PD

•	 Started upgrading PD laptops to Windows 11 so we stay compliant with Legislative Audit & 

CJIS

•	 Handled multiple requests for support

•	 Either at the end of 2025 or early 2026, we will have to replace the server hardware at 

the Public Safety building, as we can no longer renew support on the current equipment. 

Dell has changed the way they sell server equipment, and I will now have to go through a 

partner retailer. I met with our Dell account representative and a representative from Dell’s 

recommended partner, BCI. I have worked with BCI in the past. They are a reputable company 

based in Mississippi. I am currently working with them to get co-op contract information, and 

estimated pricing on replacing the server cluster at PS. I expect it will cost in the neighborhood 

of $150,000. I will be bringing this to Council after working with the Mayor and Finance 

Director to source the funding. 

Gordon Miller
IT Director



DIRECTOR’S REPORT: 
PARKS & RECREATION

22

•	 The Youth Basketball League completed their season on March 8th. 

•	 Now offering Volleyball lessons on Tuesday and Thursday evenings.

•	 The Evening Pickleball League started this week. 

•	 Center Gymnasium hosted a Hoop Play Basketball Tournament on March 29-30. 

•	 Center Meeting Rooms provided space for Arkansas Midland Railroad, First Electric Cooperative, 

National Retirement Educators, Future Builders, among others for professional meetings. 

•	 Partnered with Life Line Screening for stroke prevention testing at the Center. 

•	 Center Gymnasium and Aquatics Facility is hosting the Arkansas Senior Olympics on April 12. 

•	 On May 8, we will be hosting the Greater Bryant Chamber of Commerce’s Taste of Bryant in the 

Center Gymnasium. 

•	 Bishop Aquatics Center hosted a BASS swim meet on March 15th. We hosted 86 swimmers from 

Bryant, Searcy, Harrison, El Dorado, and Arkadelphia. The BASS team finished first place. 

•	 Held a lifeguard in-service training on March 15th, focusing on: using Spinal Motion Restriction 

to extricate an injured person from the water that has suffered a spinal injury, one-person and two-

person infant CPR, handling a seizure in the water, and multiple victim rescues. 

•	 Held Spring Break special swim lessons. 

•	 Held a lifeguard/lifeguard review course during Spring Break. 

•	 A new Lochinvar water heater was installed for the Bishop therapy pool. 

•	 Replaced a mini-split AC unit in the aquatics storage room. 

•	 Lifeguard classes will be offered April 7-12 and May 12-18. 

•	 A Water Safety Instructor class will be offered April 28-May 4.

•	 Registration for summer swim lessons at Mills Pool will begin on May 1st. 

•	 Registration is open for Mills Pool Season Passes as well as reservations for pool parties at Mills 

Pool. 

•	 Repaired broken lights in Center and Aquatics Center parking lot. Working to get all parking lot 

lights upgraded to LED.
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Keith Cox
Parks & Recreation Director

•	 Fertilized Baseball and Softball fields at Bishop Park and Ashley Park. 

•	 Fertilized Lacrosse field at Alcoa 40 Park. 

•	 Fertilized Soccer fields at Midland Park. 

•	 Seeded the Bryant Youth Association Playground with perennial rye grass. 

•	 De-winterized and opened old bathrooms at Mills Park. 

•	 Replaced vandalized door at Ashley Park bathrooms. 

23



DIRECTOR’S REPORT: 
PLANNING & DEVELOPMENT

24

	 The Planning & Development Department has released a Request for Qualifications (RFQ) for 

the Comprehensive Growth Plan, with submissions due by Friday, April 25th. An evaluation committee 

is currently being formed to review submissions and select two finalist firms. These firms will present 

their proposals to the Planning Commission in June. A final selection is targeted for the end of June 

2025.

Ted Taylor
Planning & Development Director
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Official  Memorandum 

Date:   April 3, 2025   

To:  Bryant City Council 

From:  Chief Carl Minden 

Re:  Monthly Review – March 2025    

Number of Calls for Service – 3207 

Accidents – 135  

Business Alarms – 86 

Residential Alarms – 33  

Break and Enter – 5  

Shoplifting – 16  

911 Hang Ups – 81  

Extra Patrols – 1382  

Other Calls – 1469  

Training Hours – 440.75 

The Police Dept is exploring an opportunity to add License Plate reader 

cameras to multiple locations around the city.  We have had demo's and 

talked with other agencies that are using the system.  We have also looked 

at how our agency has used this system to solve crimes.  We would like to do 

a presentation to the council to get their support.

25



March 3, 2025 – Ethics Training

March 4, 2025 – Department Head Meeting 

March 4, 2025 – Meeting at City Hall to discuss Spillman 

March 4, 2025 – Scout Visit at Bryant PD

March 5, 2025 – Active Shooter Training

March 6, 2025 – BYA Board Meeting

March 11, 2025 – Chiefs' Roundtable - AACP Executive Leadership Course 

March 11-13, 2025 – Bryant PD Defensive Tactics Training

March 12, 2025 – Saline County Cares Meeting

March 17, 2025 – AXON Demo T10  

March 17, 2025 – Armor Sizing  

March 18, 2025 – Active Shooter Training

March 18, 2025 – Bryant City Council Meeting

March 19, 2025 – Sgt. Crowson attended BHS Career Day

March 20, 2025 – AlliConnect check in with Bryant PD

March 20, 2025 – BYA Board & Fundraising Meet

March 20, 24, & 26, 2025 – Physical Agility Course

March 24, 2025 – Tech Proposal at PD

March 25, 2025 – Bryant PD Annual Client Review with Efleets

March 25, 2025 – Bryant PD and AXON Taser Quotes Review

March 25, 2025 – Officer Eades brought his Scouting America Pack to tour 

Bryant Police Department

March 27-28, 2025 – Special Olympics Tournament of Champions & Awards 

March 31, 2025 – Bryant Mayor Chris treat Read Child Abuse Awareness 

Proclomation

26



DIRECTOR’S REPORT: 
PUBLIC WORKS

27

	 Municipal Funding Committee to Host Public Presentation on Stormwater Utility 

Feasibility Study

	 On April 3, 2025, the newly formed Municipal Funding Committee held its kickoff meeting, 

with its first major initiative focused on the Stormwater Master Plan--specifically, exploring how to 

fund Stormwater as a standalone utility, similar to existing Water and Sewer departments. 

	 As a follow-up to that meeting, the Committee will host a public presentation led by the 

Public Works Department, featuring: 

•	 Mac Compton with RJN group, and

•	 Dan Jackson with Willdan Financial Services

	 Approximately 18 months ago, Public Works engaged RJN and Willdan to conduct a feasibility 

study. The study aimed to evaluate current revenues versus operational and personnel costs and 

develop a multi-year fee assessment model based on impervious square footage. The ultimate goal 

is to establish a sustainable funding mechanism that allows the Stormwater Department to operate 

independently, fund critical capital projects, and secure bonds for future improvements--with enough 

revenue to repay those bonds. 

	 Date: May 15, 2025

	 Time: 6:00 PM

	 Location: Bryant City Hall 210 SW 3rd St.

	 Open to the Public -- Community Participation is encouraged! 

	 Your input is valuable as we work to create a more resilient and financially sound Stormwater 

program for our community. 

Tim Fournier
Public Works Director26
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Bryant Parks Committee Meeting 
March 11, 2025 - 6:00 PM 

Bishop Park Administration Building 
6401 Boone Rd. Bryant, Arkansas 

 
UNAPPROVED MINUTES 

 
Call to Order - Amanda Jolly at 6:00 PM 
 
Committee Members Present - Amanda Jolly, Renee Curtis, Jennifer Benning, Lynn Farmer, 
Drew Martin and Tony Williams. 
 
Others Present - Parks Director Keith Cox, Parks Assistant Director Matt Martin, IT Support 
Technician Philip Plouch, City Councilman Jon Martin, City Councilman Jack Mosely and Andre 
White with Bryant Youth Association. 
 
Approval of Minutes   
 

1. February 11 Parks Committee Meeting 
 
D. Martin asks that it be clearly defined between Drew Martin and Matt Martin in future Minutes. 
Cox said that he would double check that going forward. 
 
Motion to approve by D. Martin, seconded by Curtis. Motion carried. 
 
Associations/Club Reports 
 

2. Bryant Youth Association - Presented by Andre White, Program Director 
 
White gives an annual report on the BYA. In 2024, the BYA had 337 members for the Spring, 
436 members in Summer and 318 members in the Fall. He also reported that over 12,000 
meals and over 54,000 snacks were served throughout the year. White then described the 
numerous programs the Association is doing with the kids that attend and thanked sponsors 
and donors. He also thanked the Parks Department and Kristin Robinson for the swim lessons 
that are provided to the BYA members throughout the Summer. White also credits the BYA staff 
for the commitment they have to the mission and vision of the organization. 
 
Director’s Report 
 

3. Parks Department Monthly Summary 
 
Cox presents the summary of actions and activities since the last Committee meeting, 
highlighting the conclusion of the Youth Basketball League. He also gave an update on the 
status of the project to replace the natatorium dehumidification system. 



 

4. Tour of Parks 
 
At the request of committee member Drew Martin, Cox tells the Committee that he will be 
scheduling a tour of the Bryant Parks system and will be in communication with all members 
finding the best time to schedule that tour.  
 
Public Comments 
 
There were no Public Comments 
 
Old Business 
 

5. CPRG Grant 
 
Cox informs the Committee that since the current parking lot lights at Bishop Park are not 
owned by the Parks Department, we were unable to apply for the CPRG grant to upgrade those 
lights to LED. However, the Department has been working with First Electric to upgrade the 
lights even without the grant. Since we were unable to apply for the lights, we did apply for 
funding to purchase land adjacent to Mills Park. If the grant is received and land purchased, it 
will be placed into a conservation area with the exception of an easement for a water line and 
future trail.  
 
New Business 
 
There was no New Business 
 
Committee Comments 
 
D. Martin asks that we begin starting meetings with a pledge of allegiance and prayer. Cox says 
that he will discuss with legal and bring it to the committee as an agenda item for following 
meetings. 
 
Adjournment 
 
Motion to adjourn by D. Martin, seconded by Farmer. Motion carried. 
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Bryant Planning Commission Meeting Minutes 

Monday, March 10, 2025 
Boswell Municipal Complex – City Hall Courtroom  

6:00 PM 
 

Agenda 
  

CALL TO ORDER 

● Chairman Lance Penfield calls the meeting to order. 
● Commissioners Present: Statton, Hooten, Penfield, Johnson, Thompson, 

Edwards, Erwin, Speed 
● Commissioners Absent: None 

  
ANNOUNCEMENTS 
 

During the City Council Meeting on February 25, 2025, Mayor Treat appointed Terri 
Thompson as Planning Commission Member for Ward 2. 

 
 
APPROVAL OF MINUTES  
 

1. Planning Commission Meeting Minutes 2/10/2025 
 
Motion to Approve Minutes made by Commissioner Statton, Seconded by 
Commissioner Edwards.  Voice Vote, 8 Yays, 0 Nays. 

 

Vice-Chairman Hooten read the DRC Report.  
 

DRC REPORT 
 

2. 501 Prints - 307 Bryant Ave - Sign Permit 
Arkansas Sign & Neon - Requesting Sign Permit Approval - STAFF APPROVED 
 

3.  Little Caesars - 1315 N Reynolds Road - Sign Permit 
Arkansas Sign & Neon - Requesting Sign Permit Approval - STAFF APPROVED 

 



                                                                                                                                                    
NEW BUSINESS 

4. Hawkins Valley Phase 1 

GarNat Engineering - Requesting Preliminary Plat Approval 

After discussion on the item, Commissioner Statton made a motion to table the item 
to provide time for legal clarification, Commissioner Edwards seconded the motion. A 
Special Planning Commission Meeting will be held if necessary. Voice Vote, 8 Yays, 0 
nays. 

5. Proposed RFQ for New Comprehensive Growth Plan 

After brief discussion on the item, Commissioner Edwards made a motion to approve 
the proposed RFQ with changes to the due date and any other information as 
needed, Vice-Chairman Hooten seconded the motion. Voice Vote, 8 Yays, 0 nays. 

 
DIRECTOR’S REPORT 

 

ADJOURNMENT 

Motion to Adjourn made by Commissioner Statton, Seconded by Vice-Chairman 
Hooten. Voice Vote, 8 Yays, 0 nays. Meeting was adjourned. 

 

 

__________________________          _____________ 

Chairman, Lance Penfield                     Date 

 

__________________________          _____________ 

Secretary, Rebecca Kidder                   Date 

(Acting Secretary for This Meeting) 
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Special Bryant Planning Commission Meeting Minutes 

Monday, March 24, 2025 
Boswell Municipal Complex – City Hall Courtroom  

6:00 PM 
 

Agenda 
  

CALL TO ORDER 

● Chairman Lance Penfield calls the meeting to order. 
● Commissioners Present: Statton, Hooten, Penfield, Johnson, Thompson, 

Erwin, Speed 
● Commissioners Absent: Edwards 

  
ANNOUNCEMENTS 
 

Ted Taylor announced that the RFQ for the Comprehensive Growth Plan will be 
posted online this week. 
 

 

Vice-Chairman Hooten read the DRC Report.  
 

DRC REPORT 
 

1. Hawkins Valley Phase 1 - Preliminary Plat 
GarNat Engineering - Requesting Recommendation for Preliminary Plat Approval - 
RECOMMENDED APPROVAL 
 

2. 505, 509, and 513 Boswell Road - Sidewalk Waiver 
Arkansas Sign & Neon - Requesting Sign Permit Approval - STAFF APPROVED 
 

3. The Hills Ph 3 - Lot 20 - 1120 Hillsboro Rd - Replat 
Chad Taylor - Requesting Recommendation for Approval of Replat - RECOMMENDED 
APPROVAL, Contingent upon updated plat showing the existing sewer easement. 
 

4. Dunlap Commercial Plaza - Dell Drive 
Hope Consulting - Requesting Approval for Commercial Subdivision Plat and Waiver 
on Half-Street Improvements - RECOMMENDED APPROVAL, Contingent upon updated 
plat showing sewer easement that connects to the lot East of subdivision. 



                                                                                                                                                    
NEW BUSINESS 

5. Hawkins Valley Phase 1 

GarNat Engineering - Requesting Preliminary Plat Approval 

After brief discussion on the item, Chairman Penfield Called for a roll call vote to 
approve. 7 Yays, 0 Nays, 1 Absent. 

6. 505, 509, and 513 Boswell Road 

Carla Baggett - Requesting Recommendation for Approval of Sidewalk Waiver 

After brief discussion on the item, Chairman Penfield Called for a roll call vote to 
approve. 7 Yays, 0 Nays, 1 Absent. 

7. The Hills Ph 3 - Lot 20 

Chad Taylor - Requesting Approval for Replat 

After brief discussion on the item, Chairman Penfield Called for a roll call vote to 
approve. 7 Yays, 0 Nays, 1 Absent. 

8. Dunlap Commercial Plaza 

Hope Consulting - Requesting Approval for Commercial Subdivision Plat and Waiver 
on Half-Street Improvements 

After brief discussion on the item, Chairman Penfield Called for a roll call vote to 
approve the final plat approval. 7 Yays, 0 Nays, 1 Absent. 

Chairman Penfield called for a roll call vote to approve the half-street improvement 
waiver. 7 Yays, 0 Nays, 1 Absent. 

 
ANNOUNCEMENTS 

Colton Leonard gave an update on the recently filed Arkansas House Bills. 
 

ADJOURNMENT 

Motion to Adjourn made by Commissioner Statton, Seconded by Commissioner 
Speed. Voice Vote, 8 Yays, 0 Nays, 1 Absent. Meeting was adjourned. 

 

__________________________          _____________ 

Chairman, Lance Penfield                     Date 

 

__________________________          _____________ 

Secretary, Rebecca Kidder                   Date 

(Acting Secretary for This Meeting) 
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Bryant Water and Wastewater Committee Minutes  
  
DDaattee::   Tuesday, April 1, 2025  
  
TTiimmee::  6:00 P.M. 
  
LLooccaattiioonn:: 210 SW 3rd Street, Bryant, AR 72022 

 

MMeemmbbeerrss  PPrreesseenntt:: Al Wise, Nancy Pruitt, Wade Boone, Linda Levart, Kathy Barber David Hannah 
  
MMeemmbbeerrss  AAbbsseenntt::    

 
Madison McEntire, Leroy Tinkler 

  
SSttaaffff  PPrreesseenntt::  
  

 
Angela Shepard, Tim Fournier, Moriah Winkle  

CCaallll  ttoo  OOrrddeerr::  This meeting was called to order by:                         DDaavviidd  HHaannnnaahh 
 
 
 

MMaarrcchh  LLeeaakk  
AAddjjuussttmmeenntt  
RReeqquueessttss::  
  
  
  
  
MMiinnuutteess::  
  
  
  
  
  
  
FFiinnaanncciiaallss::  
  
  
  
  
  
PPrreesseennttaattiioonnss::    
  
  
  
  
  
PPuubblliicc  CCoommmmeennttss::  
  
  
  
OOlldd  BBuussiinneessss::                          
  
  
  
NNeeww  BBuussiinneessss::  
  
  
  
  
  

All requested adjustments were approved. 
  
Motion to Approve  Leak Adjustments:                          KKaatthhyy  BBaarrbbeerr  
Motion Seconded:                                                          WWaaddee  BBoooonnee        
Motion carried with 6 votes 
 
 
Motion to Approve March:                                                      AAll  WWiissee  
Minutes as Presented: 
 
Motion Seconded:                                                         WWaaddee  BBoooonnee            
Motion carried with 6 votes 
 
  
Motion to Approve February:                                          LLiinnddaa  LLeevvaarrtt  
Financials as Presented:  
 
Motion Seconded:                                                          AAll  WWiissee     
Motion carried with 6 votes 
   
LLiifftt  SSttaattiioonnss::  COB currently has 41 lift stations, 37 are on Skada monitoring, and this does not 
include approximately 150 E1 pump stations.  Lift stations take water from a low point and carries 
to a high point.  Repairs and maintenance are now coming out of our Depreciation Fund.    $8 mil is 
budgeted for Lift Station 5 for 2025.      
  
  
Megan Wheat on Hunter Lea Dr.   Leak started in January at the water meter at a gasket on the 
resident side. Water and Sewer bills are extremely high from the leak. She is asking for help on the 
water and sewer bills.  Both Tim and the committee will be doing research to see if there are any 
options. But the city ordinance prevents them from adjusting more than one bill per year.  
     
  
  
  
WWWWTTPP  SSttaaffffiinngg  UUppddaattee::      Crist Engineers have brought in 2 consultants.  A budget adjustment is 
being asked of council of $100k for 8 weeks while in transition of hiring a new WWTPO.   There are 
a couple candidates being interviewed for the WWTP Operator/ Manager position.  
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PPrroojjeeccttss::  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

SSaalliinnee  RReeggiioonnaall  UUppddaattee::    The project is being fully funded.  The company has agreed to bridge the 
gap with 3 loans.  One loan will be for raw water, one for the actual plant, and one for the finished 
water lines.  152 easements will need to be acquired before we can get the first loan to begin.   
  
HHwwyy  55  RReellooccaattiioonn  UUppddaattee//HHwwyy  55  WWaatteerr  TToowweerr  RRooww  AAccqquuiissiittiioonn..    100% ROW plan is in process.  
Garnat Engineering is doing the preliminary utility plan.  Appraisers have come back with an 
appraisal at Hwy 5 at $90K.   
 
SSoouutthh  PPllaaiinn  UUppddaattee//SScchhooooll  PPrrooppeerrttyy  DDiissccuussssiioonn:  The school and council have accepted the offers.  
An exchange of 3 acres off of the school property, with $150k for the property on the new tower. 
Surveying and paperwork should begin soon.   
 
LLSS  55  UUppddaattee:  Survey work is complete.  A status meeting is scheduled for next week.   
 
LLeeaa  CCiirrccllee  UUppddaattee::  April 7th construction will begin.   
 
SSpprriinngghhiillll  UUppddaattee::   Easements are still being acquired.  Meetings with residents are taking place.   
 
MMoottiioonn  ttoo  AAddjjoouurrnn::                                WWaaddee  BBoooonnee      
MMoottiioonn  SSeeccoonnddeedd::                                NNaannccyy  PPrruuiitttt       
Carried with 6 votes 

::                          
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Funding Committee Unapproved Minutes 4/3/2025 

Members Present: Lisa Meyer, Jon Martin, Jack Moseley, Denecia Ramsey, Scott 
Staples, Phillip Partain, Jim Erwin 
 
Members Absent: Butch Higginbotham 
 
Staff Present: Jordan Reynolds, Mayor Treat, Ted Taylor, Tim Fournier  
 
Guests Present:  
 
Call to Order: 6:08 PM by Mayor Treat 
 
Public Comments 

● Joel Smith - Rodeo backs up to Shoal Creek–wants to make sure it’s on Council 
and City’s radar; worried about continuing flooding and wants to know that the 
City is actively working to mitigate flooding 

● Jack Moseley & Jordan O’Roark (in his ward) are aware and monitoring 
 
New Business 

● Bylaws - Scott Staples motioned to accept, 2nd by Phillip Partain; all in favor 
● Chairperson - Jim Erwin made a motion for Lisa Meyer to chair this committee, 

2nd by Scott Staples 
○ Vice Chair - Jon Martin made a motion for Phillip Partain to vice-chair this 

committee, 2nd by Scott Staples; all in favor 
○ Secretary - Scott Staples made a motion for Jordan Reynolds to be 

secretary, 2nd by Phillip Partain; all in favor 
● Timeline - Ted Taylor went over proposed Funding Committee timeline and 

explained that the committee will focus on three areas, split between the year. 
Committee to regularly give report to Council  

○ Agreed that Thursdays are better, meeting on 1st Thursday of each month 
○ Motion by Scott, 2nd by Jim 

■ Later, the committee changed the May meeting to May 15th–other 
meetings are scheduled for the 1st Thursday of each month at 6:00 
PM 

■ Talked about possibly moving locations to better serve residents 
(i.e. Bishop Center) 

● Draft Master Drainage Plan Phase 1 
○ Fournier gave an overview of the plan with details about the process 

which included a resident survey 



○ Fournier explained that they break the study down by how many flood 
instances were at certain locations 

○ Asked committee to study heat maps and executive summary after they 
review plan 

○ Phase 2 lists all the projects, associated costs, and recommendations 
● City In-House Drainage Study 

○ Fournier explained that they worked with Garver to create this 
○ Shows the prioritized projects and associated costs 
○ Fournier noted that some of of these projects are at locations that are 

privately-owned 
○ Mayor said that many of the resources that the Stormwater team uses 

come from Streets 
○ Mayor asked “how do we get Stormwater to be a standalone utility?” 
○ Partain asked goals: 

■ 3 more employees & a Stormwater analyst 
○ Staples asked if a stormwater fee is common 

■ Fournier said surrounding cities like Hot Springs have stormwater 
fees 

● Stormwater Utility Fund 
○ Fournier explained that this can only fund projects, not staffing 
○ $3 fee started in 2015 and has never been adjusted 
○ $636,000 comes from Streets to help Stormwater; Streets basically 

sustains Stormwater 
○ Portion is funded by sales tax 

● Ongoing Rate Analysis 
○ Fournier explained that the rate analysis has begun and is ongoing 

● Staples asked what other cities do  
○ Fournier will bring these numbers back to committee next meeting 

● Asked committee to keep up withSB518 
● Next meeting, the committee hopes to make recommendation of Stormwater 

Master Plan to council 
 
Adjourment: 7:28, motion by Meyer; 2nd by Staples 
 
Next meeting: May 15 at 6:00 PM in Conference Room 
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Community Engagement Committee Notes 03/17/2025 

Members Present: Rene Moseley, Yesenia Solis, Daniel Daley, Roderick Daniels, 
Randy Robinson 
 
Members Absent: Dustin Fullerton, Chris Ramsey, Anthony James 
 
Staff Present: Jordan Reynolds  
 
Council Present: Jack Moseley 
 
Guests Present: Carolyn Geffken, Literacy Action of Central AR 
 
Call to Order: 6:00 PM by Jordan Reynolds 
 
Approval of Minutes 

● February 24, 2025 Minutes 
○ Motion by Rene, 2nd by Daniel 

 
New Business: 

● Ward Meetings Discussion 
○ First meeting will take place with all of the wards together on April 24, 

2025 at Bishop Center at 6:30 PM 
○ Outline 

■ Who we are - CEC introduces themselves and the other 
committee/Council/commission representatives who are there and 
what they do on their respective committees 

■ What we do - explain why we are are hosting these meetings; 
explain that after this one, ward meetings will begin quarterly or 
bi-annually 

■ Why we’re here - taking questions about the BAM 
○ Submitting questions 

■ QR codes around the facility 
■ Question slips and a question box 

○ What information do we want available? 
■ Duck Derby information 
■ Can the Chamber bring push cards and hand them out 

themselves? 
○ Preparation 



■ Special CEC meeting - April 10th to discuss outline and look at 
facility 

■ Regular CEC meeting - April 21st at City Hall 
○ Promotion 

■ Facebook and Instagram 
■ Website 
■ Newsletter 
■ Video promotion 
■ Yard signs? Maybe generic ones?  

○ Other needs 
■ Refreshments (water?) 
■ Two colored name tags to write names on  

● Next meeting: Plan for town hall and practice; discuss game plan for Duck 
Derby 

 
Adjourment: 7:05, motion by Daniel; 2nd by Roderick 
 
Next meeting: April 10th at 6:00 PM upstairs at Bishop Center 














































































































































































