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TABLE OF CONTENTS
TO:   Bryant City Council

FROM:  Mayor Chris Treat

DATE:  March 13, 2025

RE:   Mayor’s Memorandum, March 2025

Good afternoon Council, 

 This month, I will present an agreement between the city and the school district to acquire land for the 

much-anticipated South Plain Water Tower. This project is essential for better serving the south side of town, 

including Hill Farm Elementary and the Junior High School. 

 I’m incredibly grateful to Dr. Walters, her team, and the school board for working with us to make 

this a win-win for both the school district and the city. This marks the second major success we’ve achieved 

together in the past year. Last summer, we collaborated with the county to prepare Hill Farm for the start of 

school and the Parkway opening. The improved traffic flow has exceeded all expectations.

 I share this to emphasize the importance and benefits of strong, supportive relationships with our 

community partners—a lesson I learned as Parks Director. Outstanding partners like the BAA, BYA, Senior 

Adults, CAS, SC Lacrosse, and many others enable us to accomplish far more than we ever could alone.

 Speaking of partnerships, Shane Knight will provide an update on the BAM campaign at this month’s 

council meeting. I can’t say enough good things about Shane and the Chamber Board. They generously allow 

me a few minutes at their monthly meetings to share updates on city developments.

 I once heard Dr. Walters say that she views the city as a three-legged stool: city government, the 

school district, and the chamber. If all three are strong, the city thrives. I’ve kept that in mind, and we 

continue to see the wisdom in her words as we strengthen those bonds.

MAYOR’S MEMORANDUM

1 2Chris Treat
Mayor



Water Sewer Advisory Committee Meeting
Tuesday, April 1st at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022 

Development & Review Committee Meeting
Thursday, April 3 at 9:00 AM 
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Parks Committee Meeting
Tuesday, April 8th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Planning Commission Meeting
Monday, April 14th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development & Review Committee Meeting
April 17th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

CITY OFFICES CLOSED
Friday, April 18th

Community Engagement Committee Meeting
Monday, April 21st at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
Tuesday, April 29th at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

APRIL 2025
PUBLIC MEETING SCHEDULE
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DIRECTOR’S REPORT: 
ANIMAL CONTROL

10

Monthly Review & Looking Ahead: 

Shelter Statistics

 February was a great month for the shelter. Although our overall save rate has dropped slightly 

and is now at 86%, which is disappointing, we had other lifesaving successes: 

• Transferred out 31 dogs and cats

• 10 dogs were reunited with their families

• Adopted a total of 11 dogs and cats to new homes

 You can see how our shelter stacks up to others across the US here. 

 Working with Human Resources, we reviewed all of our job descriptions and found that 

two needed adjustments that affected the salary ranges: Full-time Animal Care Technician & Senior 

Animal Control Officer. 

Job Description Review

Full-time Animal Care Technicians (ACT):

 Being a relatively new position, we anticipated that these would need review and as time 

went on, their roles would evolve and change--and we were right. We discovered that the full-time 

ACTs were doing much, much more than was originally listed on their job description. Some of 

these additional duties were managing and arranging intakes, assisting with the dispatching of calls 

for service, working with volunteers, creating and implementing pet enrichment activities, off-site 

adoption events, etc. 

 This change did not affect the part-time temporary Animal Care Technicians’ job description or 

pay scale. 



Senior Animal Control Officer (SACO): 

 As this position was recently vacated, and we were already reviewing the ACT job descriptions, 

we used this opportunity to review internal organization within the department and decided to 

transition this position into a supervisor role. As a result, this added additional responsibilities onto 

this position, leading to an adjustment in the salary range. 

 However, these increases are not terribly substantial. Adding only $6,114.20 to the 2025 budget, 

which is off-set by the department’s current vacancy, so this increase for 2025 is actually budget 

neutral.  

 Here is a breakdown of the current salaries vs. the increase, and the effect on the 2025 budget, if 

approved:
Salary Range Comparisons 2025 Increase (if approved)
Animal Care Tech: $6,114.20

Current Range: $27,787 - $30,984 - $37,181 Current Position Vacancy Savings:
Proposed Range: $30,707 - $38,384 - $46,061 $10,534.33

Sr. Animal Control Officer: Difference (Surplus):
Current Range: $38,109 - $47,636 - $57,163 $4,420.13

Proposed Range: $41,069 - $51,336 - $61,603

 As you can see, we still show a surplus of over $4,000 in the budget even after the changes. 

However, this will result in an increase to the 2026 budget of about $20,000 - so, we’ll need to keep 

that in mind for next budget season. 

Successes:

 Perhaps the most exciting thing that happened in February was the adoption of Boston to Mayor 

Treat and his family! Boston has proven to be a wonderful addition to the “staff” at City Hall, being 

that Boston accompanies the Mayor to work almost every day. Boston has made City Hall his 

second home, visiting everyone and greeting employees when he arrives at “work.” Mayor Treat 

reports that Boston is sad on the weekends, when he doesn’t go to City Hall - perhaps the only  
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Tricia Power
Animal Control Director

11

“employee” who doesn’t appreciate a day off. 

 We hear that there will be an exciting challenge 

coming up soon that involves Boston and City Hall. 

We hope to announce that soon! 

Challenges:

 We continue to struggle with dog adoptions and 

transfers, especially with larger breeds. Boston is 

one example of that. He was in our care for over 

250 days before his permanent adoption. We hope 

that his Instagram, @bostontreat, will help us spread 

the word about the larger breed dogs in need of 

loving homes. 

Coming Up:

• Pets on Parade: Live Internet Show will begin in April or May of this year, each 

Thursday at 10:00 AM. We have big plans for the show, and hope to have guest stars, pet 

professionals, and of course, pets for adoption showcased each week. We’ll have more 

details later on, but we are excited to host this live event!

• Fur Free: Spring Into Love - Adopt a Pet Event! is an adoption event that will be hosted 

on April 25th - more details to come soon!

12



DIRECTOR’S REPORT: 
FINANCE

Dear Citizens, 

 Please note the following key points from the Financial Report for the month ending 

February 28, 2025.

• Page 4: Sales tax revenue is $55K higher than this time last year but only $3K above the 

budgeted forecast. 

• Page 5: We are continuing work on the 911 consolidation project. 

• Page 5: The Streets fund increased from 99 days to 110 days of cash on hand. 

• Page 5 & 6: Drafts of the new Cash Reserve Policy have been updated with figures in 

red. This policy remains a work in progress--please review and share your feedback. 

• Page 7: 2025 budgeted principal and interest payments are also highlighted in red on 

the right-hand side. 

 Additionally, please review the final page for a one-page snapshot of all city funds, 

including: 

• Original and amended budgets

• Fiscal activity for the year

• Any outstanding encumbrances

 Note: Negative amounts in the Current Budget column indicate an intended use of 

savings. 

 Thank you for your attention to these important updates. 

13

Joy Black
Finance Director
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DIRECTOR’S REPORT: 
HUMAN RESOURCES

Charlotte Rue
Human Resources Director

19

 The City of Bryant is currently hiring for the following positions:

  1. General Manager - Streets/Stormwater

  2. General Manager - Utilities

  3. Police Officer

  4. Public Works Utility Worker 1 - Water

  5. Public Works Utility Worker I - Wastewater

  6. Public Works Utility Worker II - Wastewater

  7. Streets Equipment Operator I - Construction

  8. Streets Equipment Operator I - Right of Way

  9. Streets Equipment Operator II - Construction

  10. Streets Equipment Operator II - Right of Way

  11. Wastewater Field Supervisor

  12. Wastewater Treatment Plant Operator

 To view job descriptions or apply, visit https://bit.ly/COBJobs 
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DIRECTOR’S REPORT: 
INFORMATION TECHNOLOGY

20

• Emailed 6,122 newsletters to Water customers

• Deployed a new workstation for the City Planner

• Deployed 4 replacement workstations for the Fire Department

• Ordered and replaced 7 phones for Parks

• Installed Microsoft Visio for the Fire Department for commercial building floor plans

• Corrected billing contact information with our new anti-virus vendor, and got them paid

• Renewed our subscription for our network backup service with Barracuda

• Got a fresh quote on network infrastructure switches for the entire city

• Got a quote for replacement workstations for the Water Billing office

• Still working with Verizon to get the point-to-point VPN working for the Police Department

• Deployed additional network storage for CID at the Police Department

• Verified, tested, and shared how our panic buttons work with the bailiff at District Court

• Handled multiple requests for support

Gordon Miller
IT Director



DIRECTOR’S REPORT: 
PARKS & RECREATION

21

• Youth Basketball League continued games at The Center, Hurricane Creek Elementary, and 

Bryant Middle School. Regular season ended March 1st and tournament play ended on March 

8th. 

• Pickleball Power Morning League continues. 

• Bryant Aquatic Center hosted a Bryant High School swim and dive meet on February 6th. We had 

approximately 140 swimmers competing from 10 different schools. 

• BASS Swim Team participated in a Junior Olympic Qualifier meet on February 14-15th. They 

finished 2nd overall and the boys’ team finished 1st out of 9 teams. All 14 BASS swimmers that 

participated qualified for the summer Junior Olympics in Houston. 

• Hosted a Lifeguard Recertification and Lifeguard Instructor Recertification class was held on 

February 22nd.

• An Aquatics Facility Operator class was held on February 25-26 with 7 attendees from around the 

state. 

• A new Lochinvar water heater was installed for the Bishop lap pool. We are currently installing an 

identical heater for the therapy pool.

• Replaced a mini-split AC unit in the aquatics storage room.

• Installed super soil and re-seeded problem areas on Midland Park soccer fields.

• Replaced the fencing at the front of Midland Park. Leveled the fence to the new additional 

parking area.

• Re-installed a water fountain at Midland Park once temperatures allowed. 

• Opened all outdoor restrooms for Spring season.

• Opened all outdoor fields for Spring season.

• Installed outdoor AED cabinet and AED at Alcoa 40 Park Pavilion.

• Currently working with JF Media on a comprehensive Advertising Plan that will be implemented 

this year.
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Keith Cox
Parks & Recreation Director

• Received bids for natatorium dehumidification system replacement and awarded project. Currently 

working through contract details but work is still on schedule for this summer. 

• Registration is now open for Spring Break Swim Lessons, March 24-28th.

• Registration is now open for the lifeguard certification course, March 24-28th.

• Registration is now open for youth volleyball lessons with impact-certified coach, Aubry Brandon; 

2nd-6th grades beginning April 1st. 

• Registration is now open for garden plots in the community garden. Spaces are limited.

22



DIRECTOR’S REPORT: 
PLANNING & PUBLIC WORKS

23

 The South Water Plain Project involves several key elements that can be analyzed from a 

technical, logistical, and community-oriented perspective. Here’s a breakdown:

 1. Water Storage and Distribution Improvements:

• Current System: The existing 1 million gallon storage tank is located on   

   Reynolds Road near Bryant High School. This tank is undersized for future  

   demand, prompting the need for a larger tank. 

• Proposed Upgrade: The project calls for the construction of a 1.5 million  

   gallon elevated storage tank. This upgrade increases capacity by 50%, which  

   will support growing demand on the area and improve reliability. 

 2. Location of the New Tank:

• The new location, at the northwest corner of Sullivan Drive and Reynolds  

   Road, offers an advantage in terms of elevation. The ability to provide the   

   proper elevation is critical because it helps ensure water pressure is equal to the  

   north pressure plane.

• By eliminating the south pressure plane, the project aims to increase   

   fire flows (the volume of water available for firefighting) and improve water  

   quality. Elevated storage tanks also help maintain consistent pressure across the  

   distribution system, reducing the likelihood of low-pressure issues, which can  

   lead to water quality concerns and inefficiencies in service. 
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 3. Collaboration with the Bryant School District:

• The proposed land for the new tank is owned by the Bryant School   

   District. The city, including the mayor and staff, has been in contact with Dr.  

   Walters (School Superintendent), her staff, and the school board to discuss  

   acquiring the land via a mutual agreement. 

• Land acquisition through mutual agreement suggests that the city and   

   school  district are working together in good faith, which can be beneficial   

   for community relations. School districts are typically sensitive to the impact  

   on their property, especially when it comes to construction projects near   

   educational facilities. 

 4. Community and Public Involvement:

• The project’s focus on improving water pressure and fire flows indicates a   

   community-oriented approach. Ensuring adequate fire protection and   

       water quality is a priority, which can directly impact the safety and health of  

   the residents. 

• The timeline includes a School Board meeting on February 20, 2025, where  

   more information will be shared, particularly about the land acquisition. 

 5. Long-Term Impact:

• The elevated tank, once constructed, will ensure better service reliability for 

both residential and commercial users. The larger storage capacity, coupled with the increased 

pressure and fire flow capabilities, will support the area’s growth. 

• This infrastructure improvement will  be essential for future expansion in 

Bryant, as it addresses both immediate water storage needs and long-term demand. 

24



Tim Fournier
Public Works Director

 In conclusion, the South Plain Water Project is strategically designed to improve the city’s 

waater infrastructure, addressing critical issues like pressure, storage, and fire safety. The collaboration 

with the school district is key to ensuring that the project moves forward smoothly, and the outcome of 

the school board meeting will likely provide further clarity on the project’s path. 
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Official  Memorandum 

Date:   March 3, 2025   

To:  Bryant City Council 

From:  Chief Carl Minden 

Re:  Monthly Review – February 2025    

Number of Calls for Service – 3055 

Accidents – 101  

Business Alarms – 66 

Residential Alarms – 25  

Break and Enter – 7  

Shoplifting – 20  

911 Hang Ups – 66  

Extra Patrols – 1524  

Other Calls – 1246  

Training Hours – 276 

February 3, 2025 – Bryant PD/Zencity Introduction 

February 4, 2025 – Department Head Meeting

February 4, 2025 – Net Lease Replacements Meeting

February 6, 2025 – Council Workshop

February 10, 2025 – Bryant PD/Zencity Partnership

2625



February 11, 2025 – Promotional Ceremony for Sergeant Peery 
February 12, 2025 – Polar Plunge Trophy Presentation
February 13, 2025 – PSOSA Informational Session
February 14, 2025 – Active Shooter Training 
February 24, 2025 – Active Shooter Training  
February 24, 2025 – AML & AACP Present Benchmark iMPACT Webinar 
February 25, 2025 – Bryant PD & Flock Safety Lunch
February 25, 2025 – Bryant City Council Meeting
February 26, 2025 – BYA Security Meeting

27
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Parks Committee Minutes
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Bryant Parks Committee Meeting 
February 11, 2025 - 6:00 PM 

Bishop Park Administration Building 
6401 Boone Rd. Bryant, Arkansas 

 
UNAPPROVED MINUTES 

 
Call to Order - Renee Curtis at 6:00 PM 
 
Committee Members Present - Renee Curtis, Jennifer Benning, Lynn Farmer, Drew Martin, 
Chera Moore, Tony Williams and Jason Whittington. 
 
Others Present - Parks Director Keith Cox, Parks Assistant Director Matt Martin, Mayor Chris 
Treat, Grants Coordinator Rebecca Kidder, IT Support Technician Philip Plouch, City 
Councilman Jack Mosely and Adam Baker with Salt County Lacrosse. 
 
Approval of Minutes   
 

1. December 10 Parks Committee Meeting 
 
Motion to approve by Martin, seconded by Benning. Motion carried. 
 
Presentations and Announcements 
 

2. City of Bryant Strategic Plan 
 
Mayor Treat presents his 2025-2026 Strategic Plan. In May 2024, Mayor Treat embarked on a 
citywide listening tour, meeting with community leaders, employees and council members to 
determine the needs of the city over the next 3-5 years. The Plan is broken down into four 
Pillars: Vision, Leadership, Problem Solving and Economic Development. Mayor Treat gives a 
brief overview of the four pillars and asks for any questions or feedback from the Committee. 
 

3. 2024 ATA Field of the Year 
 
Martin announces that Bryant Parks Department has received the Arkansas Turf Association 
2024 Field of the Year award for the Campbell Lacrosse Field at Alcoa 40 Park. He gives a 
special thanks to Adam Baker and Salt County Lacrosse for their partnership and efforts in the 
transformation of the field. 
 
 
Associations/Club Reports 
 
There were no Association/Club Reports 
 



 

Director’s Report 
 

4. Parks January Summary 
 
Cox presents the summary of actions and activities from January, highlighting multiple staff 
members that attended conferences and training from the grounds and aquatics teams during 
their slower time of year. He also gives updates on the ongoing advertising plan, upgrades that 
were made for additional parking at Midland Park and multiple maintenance issues at Aquatics. 
 
Drew Martin asks for an update on the Mills pool cover. Matt Martin informs the committee that 
the cover will not be installed this offseason due to it being almost time to reopen the pool but 
once it is ready we will confirm that it fits and the contractor will be responsible for installing next 
Fall. 
 
Public Comments 
 
There were no Public Comments 
 
Old Business 
 

5. Parks Committee Bylaws Update 
 
Cox brings an updated version of the Committee Bylaws with a corrected location for regular 
meetings. He asks for a motion to approve the updated version of the Bylaws. 
 
Motion to approve by Whittington, seconded by Farmer. Motion passes. 
 
New Business 
 

6. Metroplan Climate Pollution Reduction Grant 
 
Kidder asks the Committee to approve the application for a streetlight conversion grant to 
upgrade the lights in the Center and Aquatic Center parking lot at Bishop Park. She explains 
that the grant is for 100% funding if approved and requires no match from the city. 
 
Motion to approve by Martin, seconded by Moore. Motion passes. 
 
Committee Comments 
 
There were no Committee Comments 
 
Adjournment 
 
Motion to adjourn by Moore, seconded by Farmer. Motion carried. 
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Bryant Planning Commission Meeting Minutes 

Monday, February 10, 2025 
Boswell Municipal Complex – City Hall Courtroom  

6:00 PM 
 

Agenda 
  

CALL TO ORDER 

● Chairman Lance Penfield calls the meeting to order. 
● Commissioners Present: Statton, Johnson, Penfield, Edwards, Erwin, Speed 
● Commissioners Absent: Hooten  

ANNOUNCEMENTS  
 

Mayor Chris Treat gave a brief presentation on the We AR Bryant 2025-2026 
Strategic Plan.  

 
APPROVAL OF MINUTES  
 

1. Planning Commission Meeting Minutes 1/16/2025 
 
Motion to Approve Minutes made by Commissioner Statton, Seconded by 
Commissioner Edwards. Voice Vote, 6 Yays, 0 nays, 1 Absent. 

 

Chairman Penfield read the DRC Report.  
 

DRC REPORT 
 

2. 2714 Lavern Dr- Conditional Use Permit 
Vanessa Guerra - Requesting Recommendation for Approval of Conditional Use 
Permit for Duplex - RECOMMENDED APPROVAL based on completing Public Hearing 
Requirements. 

 
3. 2711 Springhill Road- Rezoning C-1 to C-2 

Mohammad Tariq - Requesting Recommendation for Rezoning from C-1 to C-2 - 
RECOMMENDED APPROVAL, based on completing Public Hearing Requirements. 
 
 
 



4. 2711 Springhill Road- Conditional Use Permit 
Mohammad Tariq - Requesting Recommendation for Approval of CUP for the use of 
Automobile Sales & Leasing - Small Lot RECOMMENDED APPROVAL based on 
completing Public Hearing Requirements. 

 
5. Panera Bread - 23146 I-30- Site Plan 

Crafton Tull - Requesting Site Plan Approval - APPROVED, Contingent upon remaining 
comments being addressed 

 
6. D1 Training - 1800 N Reynolds Road- Sign Permit 

Arkansas Sign and Neon - Requesting Sign Permit Approval - STAFF APPROVED 
 

7. Empire Vape & Smoke Shop - 319 Bryant Ave- Sign Permit 
Aero Signs - Requesting Sign Permit Approval - STAFF APPROVED 

 
8. Sherwin Williams - 4000 Hwy 5 N Ste 1- Sign Permit 

Arkansas Sign & Neon - Requesting Sign Permit Approval - STAFF APPROVED 
 

PUBLIC HEARING 

9. 2714 Lavern Dr- Conditional Use Permit 

Vanessa Guerra - Requesting Approval for Conditional Use Permit for Duplex.  

Ms Guerra is needing this duplex so she can take care of a family member.  A 
condition was placed on the permit approval that there must be one additional hard 
surface parking space added to the site.  This would make for a total of four parking 
spaces. 

After brief discussion on the item, Chairman Penfield called for a roll call vote to 
approve.  6  yays, 0 nays, 1 Absent.  

   

10. 2711 Springhill Road- Rezoning C-1 to C-2 

Mohammad Tariq - Requesting Approval for Rezoning from C-1 to C-2. 

There was a brief discussion on the proposed rezoning and use. Mr Ted Taylor said 
there would be no oil changes, detailing, or maintenance performed at this location. 
Mr Tariq stated that the location would be for selling vehicles only and that they 
would have 15-20 at a time.  

Chairman Penfield asked for anyone in the public that wanted to speak for or against 
to come forward to the podium.  

Mac Edwards, Springhill Road - Concerns on the appeal of C-2 uses with proximity to 
surrounding neighborhood areas and safety concerns. Against 

Brande Henderson - Springhill Road - Concerns over safety and the appeal of a car 
lot on Springhill Road. Against 
 



After another brief discussion on the item, Chairman Penfield called for a roll call  
vote to approve.  0  yays, 6 nays, 1 Absent.  
 

Due to the request for rezoning not passing, the following time was removed from the 
agenda.  

11. 2711 Springhill Road- Conditional Use Permit 

Mohammad Tariq - Requesting Approval for CUP for the use of Automobile Sales & 
Leasing - Small Lot 

 

NEW BUSINESS 

A motion was made to add the item “GenWealth - Request for Non-Standard Building 
Approval” by Commissioner Johnson, seconded by Statton. Voice Vote, 7 Yays, 0 Nays, 1 
Absent. 

 

12.  GenWealth - Bryant Parkway - Non-standard Building 

AHA - Requesting Approval for Non-standard building 

After brief discussion on the item, Chairman Penfield called for a roll call vote to 
approve. 6  yays, 0 nays, 1 Absent.   
 

 

ADJOURNMENT 

 
Motion to Adjourn made by Commissioner Statton, Seconded by Commissioner 
Speed. Voice Vote, 6 Yays, 0 nays, 1 Absent. The meeting was adjourned. 

 

__________________________          _____________ 

Chairman, Lance Penfield                     Date 

 

__________________________          _____________ 

Secretary, Tracy Picanco                     Date 
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Bryant Water and Wastewater Committee Minutes  
  
DDaattee::   Tuesday, March 4,2025  
  
TTiimmee::  6:00 P.M. 
  
LLooccaattiioonn:: 210 SW 3rd Street, Bryant, AR 72022 

 

MMeemmbbeerrss  PPrreesseenntt:: Al Wise, Nancy Pruitt, Wade Boone, Linda Levart, Leroy Tinkler, David Hannah 
  
MMeemmbbeerrss  AAbbsseenntt::    

 
Madison McEntire, Kathy Barber 

  
SSttaaffff  PPrreesseenntt::  
  

 
Amanda Roe, Angela Shepard, Tim Fournier  

CCaallll  ttoo  OOrrddeerr::  This meeting was called to order by:                         DDaavviidd  HHaannnnaahh 
 
 
 

FFeebbrruuaarryy  LLeeaakk  
AAddjjuussttmmeenntt  
RReeqquueessttss::  
  
  
  
  
MMiinnuutteess::  
  
  
  
  
  
  
FFiinnaanncciiaallss::  
  
  
  
  
  
PPrreesseennttaattiioonnss::    
  
  
  
  
  
  
  
PPuubblliicc  CCoommmmeennttss::  
  
  
  
OOlldd  BBuussiinneessss::                          
  
  
  
  
NNeeww  BBuussiinneessss::  
  
  

All requested adjustments were approved. 
  
Motion to Approve  Leak Adjustments:                          LLiinnddaa  LLeevvaarrtt  
Motion Seconded:                                                          WWaaddee  BBoooonnee        
Motion carried with 5 votes 
Motion opposed by 1 vote:                                            LLeerrooyy  TTiinnkklleerr 
 
Motion to Approve February:                                        LLiinnddaa  LLeevvaarrtt    
Minutes as Presented: 
 
Motion Seconded:                                                         NNaannccyy  PPrruuiitttt          
Motion carried with 6 votes 
 
  
Motion to Approve January:                                          LLeerrooyy  TTiinnkklleerr  
Financials as Presented:  
 
Motion Seconded:                                                          AAll  WWiissee     
Motion carried with 6 votes 
   
SSaanniittaarryy  SSeewweerr  CCoolllleeccttiioonn  SSyysstteemm:   Presentation presented with project updates listed below.   
Wastewater pipebursted 5,526 ft of sewer lines in 2024, maintained over 300 miles of lines, 42 lift 
stations with 10 employees.   Due to the Wastewater Departments qualifications, we are able to 
eliminate constant need for outsourcing.  Wastewater crews also maintain and replace all 
manholes.  Wastewater being capable of all the in-house projects, we have been able to save the 
City on multiple change order fees and cut down on labor and supplies.  Estimated savings is 
about $1.2 million.  Wastewater has set standards for other municipalities.   
 
None.  
     
  
  
DDeeppoossiitt  LLeetttteerr: After taking the letter to council and having a delay in time. The date will be 
changed from April 1st to  May 1, 2025 for all residents to be in compliance.   
  
  
  
MMoottiioonn  ttoo  aadddd  CCrreeddiitt  CCaarrdd  FFeeeess  iinnttoo  tthhee  aaggeennddaa::            LLiinnddaa  LLeevvaarrtt    
MMoottiioonn  SSeeccoonnddeedd::                                                                                                                WWaaddee  BBoooonnee  
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PPrroojjeeccttss::  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

CCrreeddiitt  CCaarrdd  FFeeeess::        Money,,  $62,500 out of water and $62,500 out of wastewater totaling 
$125,000, is budgeted each year for the fees.  Discussions are being held that the fees for credit 
cards will be turned back to the customer anytime that they pay by credit card.  There are other 
ways to pay by bank draft, ACH, check and in the office.   
 
SSaalliinnee  RReeggiioonnaall  UUppddaattee::    Design is in progress. Easements are being secured.  NRD money and 
private funding are being discussed.   
  
SSoouutthh  PPllaaiinn  UUppddaattee::    The city is in discussion with the school regarding land. Appraisals are being  
done with both pieces of land.      
  
LLSS  55  UUppddaattee::    Project is about 5% complete.  Hawkins and Weir have about 99% of the survey  
work complete. Engineering is working with ECCI to determine flood plain requirements.  We are 
currently on the priority list to apply for funding once surveying is complete.   
 
HHwwyy  55  RReellooccaattiioonn  UUppddaattee::    Discussions and meeting are taking place with Entergy regarding the 
possibility of sharing easements.  Garnat Engineering is working on documentation for 
reimbursement options with the upwards of 84% reimbursement.  
  
LLeeaa  CCiirrccllee  UUppddaattee::      Project is about 80% complete. Necessary improvements are complete to 
move forward with construction by Diamond Construction.  Natural Research Division has 
approved the bond documents. Construction and Crist Engineering are working together about 
boring.  
  
SSpprriinngghhiillll  UUppddaattee::  Project is about 55% complete.  Original design was done in 2017 and 
completion date was 2018.    Easements are in the process of being secured.   Appraisals are 
between $2 and $4 a square foot for easements.  Once surveying is complete, applying for funding 
will be next.   The goal to start construction is in the beginning of 2026.    
  
  
  
MMoottiioonn  ttoo  AAddjjoouurrnn::                                WWaaddee  BBoooonnee    
MMoottiioonn  SSeeccoonnddeedd::                                LLiinnddaa  LLeevvaarrtt       
Carried with 6 votes 

::                          
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Community Engagement 
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APPENDIX D



Community Engagement Committee Notes 02/24/2025 

Members Present: Anthony James, Daniel Daley, Rene Moseley, Roderick Daniels, 
Dustin Fullerton, Randy Robinson, Chris Ramsey 
 
Members Absent: Yesenia Solis 
 
Staff Present: Jordan Reynolds  
 
Council Present: Jack Moseley 
 
Guests Present: Carolyn Geffken, Literacy Action of Central AR 
 
Call to Order: 6:05 PM by Jordan Reynolds 
 
Approval of Minutes 

● January 27, 2025 Minutes 
○ Motion by Randy, 2nd by Anthony 

 
New Business: 

● Strategic Plan 2025-2026 
○ Mayor Treat gave the committee an overview of the Strategic Plan. 
○ Committee asked about the following, with explanations from the Mayor: 

■ Wastewater expansion - Lift Station 5, Wastewater Treatment Plant 
■ New funding committee 
■ High-density housing 
■ Who approved certain housing developments 

● Mayor Treat explained that it is illegal for us to only take 
certain home developments - we have to have fair housing 

● Looking at Heart of Bryant code 
■ BAM - security, traffic, etc.  
■ How can we maximize the committee’s impact? 

● T-shirts for CEC - “have questions about the city?” 
● Ward meetings - Jordan is sending introductory email to all 

ward members so CEC can start planning ward meetings 
with all ward representatives in one area 

● Marketing Materials 
○ Print Materials 

■ Council contacts 
■ Water bill breakdown 



■ Yard waste pickup 
■ QR code of the calendar 
■ Where is my money going? 
■ Comment box 
■ Act 605 
■ Posters with “your tax dollars at work” at different projects 

● Next meeting: Hammer out info for booths, ward meetings, and committees & 
plan for Duck Derby 

 
Adjourment: 7:10, motion by Randy; 2nd by Roderick 
 
Next meeting: March 17 at 6:00 PM in City Hall Conference Room 






































































































































































