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TABLE OF CONTENTS
TO: 		  Bryant City Council

FROM: 	 Mayor Chris Treat

DATE: 	 February 21, 2025

RE: 		  Mayor’s Memorandum, February 2025

Good afternoon Council, 

	 Spring is approaching, and we have much work ahead of us.

	 At next week’s council meeting, I will present resolutions for our Municipal Funding Committee, 

which will begin meeting in March. The committee is expected to meet for at least a year to allow ample time 

for discussion and community engagement. The Master Drainage Plan, developed by Garver, will be the first 

item presented to the committee. This plan represents a significant undertaking for our city but will support 

growth for many years to come.

	 The Chamber of Commerce is launching the “Build the BAM” campaign. I will assist by answering 

questions and speaking to community groups. Please inform me of any groups that may be interested in 

learning more about the project. My goal is to inform as many residents as possible.

	 A strategic plan video highlighting key aspects of the plan presented during the State of the City 

address last month will be released soon. Your help in sharing this video widely would be appreciated, as we 

aim to keep Bryant residents informed.

	 Finally, I want to express my sincere gratitude to Ted Taylor. This week is Engineers Week, and Ted, 

our only full-time engineer, has consistently taken on numerous tasks beyond his job description to advance 

our city. From Public Works Master Plans to technical advice on RFQ/Ps, to laughing at my dumb jokes, Ted 

is a vital part of Bryant’s past and future success.

MAYOR’S MEMORANDUM

1 2Chris Treat
Mayor



Water Sewer Advisory Committee Meeting
Tuesday, March 4th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022 

Planning Commission Meeting
Monday, March 10th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Parks Committee Meeting
Tuesday, March 11th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Community Engagement Committee Meeting
Monday, March 17 at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
Tuesday, March 18 at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development & Review Committee Meeting
Thursday, March 20th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

MARCH 2025
PUBLIC MEETING SCHEDULE
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DIRECTOR’S REPORT: 
ANIMAL CONTROL

10

Monthly Review & Looking Ahead:

	 For the first time ever, the Bryant Animal Shelter went one entire day with zero animals within 

its walls (with the exception of Esme the Shelter Cat, who would probably be offended that I didn’t 

count her!)  Not only that, we also are on day 3 of zero dogs in the shelter!  

	 We also submitted our January intake and live release numbers to Best Friends, and I feel 

confident that our Save Rate will continue to be in the 90% range for another month - that leaves us 

with only 7 more months to go to obtain “No-Kill” status.

Successes:

	 In late January, one of our longer-term dogs, Boston, was taken in for foster by a shelter visitor.  

Knowing that she could not adopt him herself, she took him to work and began sharing photos and 

information about him on social media.  

	 By the end of the day, she has talked the Mayor into fostering him. Within a short period, 

Mayor Treat and his family (or maybe it was just his family) had decided to adopt Boston 

permanently.  Now, Boston now joins the Mayor daily at work, and can often be found roaming the 

hallways of City Hall offering his special brand of stress relief, and morale boosting for the City staff 

and visitors.  So, if you happen to be nearby City Hall, ask to meet Boston Bryant Treat, I’m sure that 

Boston would love to say hi!  

	 Speaking of Boston, he’ll play a pivotal role in a very special competition that will be 

announced soon!  



Tricia Power
Animal Control Director

Challenges:

	 In the first month of 2025, we have begun to see a decline in the average length of stay for 

dogs, to just 6.75 days; while cats rose slightly to 10.8 compared to January 2024 with cats being at 

just 4.10 days, and dogs 7.42.  

	 While still challenging numbers, they show a potential shift on the horizon, as the average 

length of stay for cats for the year 2024 was 10.71 days, and 10.45 days for dogs.  

	 As you may have heard us say before: short length of stays for animals in the shelter is good - it 

means less stress, less chance for illness, and the greater the likelihood of adoption.

Coming Up:

	 Pets on Parade: The Live Internet Show will begin in March of this year, each Thursday at 

10am. We have big plans for the show, and hope to have guest stars, pet professionals and of 

course, pets for adoption showcased each week.  We’ll have more details in February, but we are 

excited to host this live event!  

11
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DIRECTOR’S REPORT: 
FINANCE

Dear Citizens,

Please note the following key points from the Financial Report for the month ending January 31, 
2025:

•	 Page 4: Sales tax revenue is $6.9K higher than this time last year but $94K below the budgeted 
forecast.

•	 Page 5: We are continuing work on the 911 consolidation project.
•	 Page 5: The Streets fund increased from 76 days to 99 days of cash on hand. This increase is 

partly due to recalculating the 120-day cash goal based on expenses over the last six months.
•	 Pages 5 and 6: Drafts of the new Cash Reserve Policy have been updated with figures in red. 

This policy remains a work in progress—please review and share your feedback.
•	 Page 7: 2025 budgeted debt principal and interest payments are also highlighted in red on the 

right-hand side.
•	 Additionally, please review the final page for a one-page snapshot of all City funds, including:

•		 Original and amended budgets
•		 Fiscal activity for the year
•		 Any outstanding encumbrances

Note: Negative amounts in the Current Budget column indicate an intended use of savings.

The auditors conducted preliminary work in January, and everything went smoothly. If you have 
any questions about the annual audit process, please feel free to reach out.

Thank you for your attention to these important updates.

12

Joy Black
Finance Director



1613



1613 14



15



15 16



17



17 121718



DIRECTOR’S REPORT: 
HUMAN RESOURCES

Charlotte Rue
Human Resources Director
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DIRECTOR’S REPORT: 
INFORMATION TECHNOLOGY

20

 In January 2025, the IT Department: 

•	 Emailed 6046 newsletters to Water customers

•	 Ordered a new workstation for the City Planner

•	 Ordered 4 replacement workstations for the Fire Department

•	 Ordered 5 replacement workstations for Animal Control

•	 Migrated the city’s endpoint security software to Coro, which adds many features while at the 

same expense

•	 Been working the Verizon to get the point-to-point VPN working for the Police Department

•	 Worked with Saline County to resolve some connectivity issues

•	 Met with a vendor to get specs and pricing for replacement security cameras

•	 Acquired additional network storage for CID at the Police Department

•	 Had old electronic waste picked up for recycle

•	 Handled multiple requests for support

Gordon Miller
IT Director



DIRECTOR’S REPORT: 
PARKS & RECREATION

21

The following took place during the month of January: 

•	 Youth Basketball League started playing games at The Center, Hurricane Creek Elementary and 

Bryant Middle School.

•	 Currently running Pickleball Power Morning League with 40 participants. 

•	 Bryant High School hosted the Saline County Sprint meet on January 28 at Aquatic Center.

•	 BASS team took 3rd place at the Arkansas AAU Swim Club Thunder Turtle Meet in El Dorado.

•	 Hosted Bryant Youth Association Bingo Bash on January 23 at the Center.

•	 Grounds staff attended the Arkansas Turfgrass Association Annual Conference in Hot Springs on 

January 16 and 17. 

•	 Aquatics staff attended the Arkansas Aquatics Conference in Cabot on January 21-23.

•	 Replaced wall mounted heater in Ashley Park bathroom. 

•	 Began mowing of baseball and softball fields. Multiple cuts to bring height down gradually.

•	 Edged and loop hoed all baseball and softball fields. 

•	 Cut out humps that had formed on B2 pitching mound edge.

•	 Replaced all missing base plugs to allow for play at different base distances.

•	 Currently working with JF Media on a comprehensive Advertising Plan that will be implemented 

this year.

•	 Contracted Bryant Streets Department to clear old concrete slab and well house at Midland Park 

and add SB2 gravel in its place to increase overflow parking.

•	 Installed a new Lochinvar heater on the Bishop Lap Pool

•	 Installed heat strips to the Bishop bathhouse HVAC unit for heat to prevent condensation.

•	 Repairs completed on roof leak at Bishop Aquatics bathhouse. 

•	 Received bids for natatorium dehumidification system replacement and awarded project. 

•	 Currently working through contract details but work is still on schedule for this Summer. 



21

Keith Cox
Parks & Recreation Director

•	 Currently working with JF Media on a comprehensive Advertising Plan that will be implemented this 

year.

•	 Contracted Bryant Streets Department to clear old concrete slab and well house at Midland Park and 

add SB2 gravel in its place to increase overflow parking.

•	 Installed a new Lochinvar heater on the Bishop Lap Pool

•	 Installed heat strips to the Bishop bathhouse HVAC unit for heat to prevent condensation.

•	 Repairs completed on roof leak at Bishop Aquatics bathhouse. 

•	 Received bids for natatorium dehumidification system replacement and awarded project. Currently 

working through contract details but work is still on schedule for this Summer. 

22



DIRECTOR’S REPORT: 
PLANNING & DEVELOPMENT

23

Ted Taylor, P.E. 
Planning & Development Director
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Official  Memorandum 

Date:   February 3, 2025   

To:  Bryant City Council 

From:  Chief Carl Minden 

Re:  Monthly Review – January 2025    

Number of Calls for Service – 3005 

Accidents – 116  

Business Alarms – 77 

Residential Alarms – 24  

Break and Enter – 4  

Shoplifting – 19  

911 Hang Ups – 87  

Extra Patrols – 1550  

Other Calls – 1128  

Training Hours – 363.25 

January 2, 2025 – Swearing-In Ceremony

January 8, 2025 – Saline County Cares Meeting

January 8, 2025 – Saline County Plunge Meeting

January 14, 2025 – 7 Brew Ribbon Cutting

January 14, 2025 – Meeting with Lt. Courtney and Sean Paul 

Jones about Wellness Program



January 14, 2025 – Meeting with HR
January 14, 2025 – Patrol Supervisor Meeting
January 15, 2025 – Reimagining FTO Programs Webinar
January 16, 2025 – State 911 Board Meeting
January 16, 2025 – Patrol Supervisor Meeting 
January 22, 2025 – Department Head Agenda Review/2025 Planning 
January 23, 2025 – Lieutenant & Sergeant Promotional Testing  
January 23, 2025 – Wellness Report Review
January 23, 2025 – Bingo for BYA
January 27, 2025 – Bryant PD & Axon/Taser Intro
January 28, 2025 – Meeting about Leadership
January 28, 2025 – Meeting to discuss tow rates
January 28, 2025 – City Council Meeting
January 29, 2025 – Website Updates
January 29, 2025 – Saline WPV Better Together
January 30, 2025 – Oral Board Promotions
January 31, 2025 – BYA Board Retreat 

25
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	 Bryant is at a pivotal point where growth is both an opportunity and a challenge. The increased 

traffic and wear on the streets require a strategic, long-term approach to keep the infrastructure in good 

shape while addressing future needs. A “Streets Master Plan” is an excellent step to not only prioritize 

repairs but also ensure that preventive maintenance is factored in, which can help extend the life of 

lesser-used streets before they become critical. Bryant is entering into the Request for Qualifications 

(RFQ) process to select a firm to help build the Streets Master Plan.

	 By integrating the Master Transportation Plan, the city can develop a more detailed and 

realistic understanding of the broader, more complex projects like the improvements needed for 

Springhill Road and Hilltop Road. This will allow the city to plan for the necessary widening, 

drainage, right-of-way acquisition, and utility relocations that these areas require.

	 It’s also smart to identify additional funding sources and incorporate them into the plan, as 

roads are an ongoing financial commitment. 

DIRECTOR’S REPORT: 
PUBLIC WORKS

26

Tim Fournier
Public Works Director



January 2025
Parks Committee Minutes

APPENDIX A



 

Bryant Parks Committee Meeting 
January 14, 2025 - 6:00 PM 

Bishop Park Administration Building 
6401 Boone Rd. Bryant, Arkansas 

 
UNAPPROVED MINUTES 

 
Call to Order - Keith Cox at 6:00 PM 
 
Committee Members Present - Jennifer Benning, Renee Curtis, Lynn Farmer, Amanda Jolly, 
Drew Martin, Chera Moore and Jason Whittington. 
 
Others Present - Parks Director Keith Cox, Parks Assistant Director Matt Martin, IT Support 
Technician Philip Plouch, City Councilman Jack Mosely and Jim Anderson with Central 
Arkansas Soccer. 
 
Approval of Minutes   
 

1. December 10 Parks Committee Meeting 
 
Motion to approve by Moore, seconded by Martin. Motion carried. 
 
Associations/Club Reports 
 
There were no Association/Club Reports 
 
Director’s Report 
 

2. Parks December Summary 
 
Cox presents the summary of actions and activities from December, highlighting multiple 
equipment failures at the Aquatics Center and giving updates on the status of the facility, 
including the scoreboard, lap pool heater, therapy pool heater, the HVAC system in the 
bathhouse and the current status of the PoolPak system. Martin asks for an update on the Mills 
Pool cover. 
 

3. Parks Capital Projects Update 
 
Cox then gives an update on capital projects and leads with the status of the Mills Pool cover; 
which was shipped but unable to be installed due to an issue with the cover. We are still waiting 
on the new pool cover. He also discusses the pool dehumidifier replacement, with the bid 
opening this month and work to be scheduled for the Summer, and updates on trails.  
 
 



 

Public Comments 
 
Jim Anderson introduces himself as the new President of Central Arkansas Soccer Club and 
expresses his excitement to continue to grow soccer at Midland Park and working with the 
Bryant Parks Department. 
 
Old Business 
 

4. Parks Committee Bylaws 
 
Cox explains that he will need to take the bylaws for updating due to the location of the meeting. 
He asks the committee to review the current bylaws and bring any other changes that may be 
necessary to the February meeting. 
 
New Business 
 

5. Election of Parks Committee Chairperson 
 
Amanda Jolly elected as 2025 Parks Committee Chairperson by majority vote. 
 
Committee Comments 
 
There were no Committee Comments 
 
Adjournment 
 
Motion to adjourn by Curtis, seconded by Martin. Motion carried. 
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Bryant Planning Commission Meeting Minutes 

Thursday, January 16, 2025 
Boswell Municipal Complex – City Hall Courtroom  

6:00 PM 
 

Agenda 
  

CALL TO ORDER 

● Chairman Lance Penfield calls the meeting to order. 
● Commissioners Present: Statton, Johnson, Penfield, Hooten, Edwards, Erwin, Speed 
● Commissioners Absent: None 

  
ANNOUNCEMENTS  
 

Chairman Lance Penfield announced that Public Hearing items 11 ,12 and 13 would not be 
occurring tonight.  
 
Commissioner Edwards made a motion to move item 15 to after the announcements and before 
the approval of minutes.  Seconded by Speed. Voice Vote, 7 yays, 0 nays, None Absent.  

 
      15. Nomination Committee Recommendation of 2025 Chair and Vice Chair of Planning Commission.  
  

Commissioner Edwards gave the recommendation of the Nomination Committee that was to 
keep Penfield as the Chairman and Hooten as the Vice Chairman for the 2025 year. Chairman 
Lance Penfield announced that in keeping with the way it has been traditionally done, the 
Chairman, and the previous Chairman would be the voting members of the Commission at DRC.  
This would be Chairman Lance Penfield and Commissioner Rick Johnson.  

  
Motion to confirm the Chairman, Vice Chairman, and voting members of DRC made by 

Commissioner Erwin, Seconded by Commissioner Speed. Voice Vote, 7 Yays, 0 nays.  none Absent. 

 
APPROVAL OF MINUTES  
 

1. Planning Commission Meeting Minutes 12/9/2024 

 

Motion to Approve Minutes made by Commissioner Johnson, Seconded by Commissioner 

Edwards. Voice Vote,  7 Yays, 0 nays.  none Absent. 



Vice-Chairman Hooten read the DRC Report.  
 

DRC REPORT 

 

2. 2714 Lavern Dr- Conditional Use Permit 

Vanessa Guerra - Requesting Recommendation for Approval of Conditional Use Permit for Duplex 

- RECOMMENDED APPROVAL based on completing Public Hearing Requirements. 

3. 2711 Springhill Road- Rezoning C-1 to C-2 

Mohammad Tariq - Requesting Recommendation for Rezoning from C-1 to C-2 - RECOMMENDED 

APPROVAL, based on completing Public Hearing Requirements. 

4. 2711 Springhill Road- Conditional Use Permit 

Mohammad Tariq - Requesting Recommendation for Approval of CUP for the use of Automobile 

Sales & Leasing - Small Lot RECOMMENDED APPROVAL based on completing Public Hearing 

Requirements. 

5. Bethel Middle School- Solar Field Project 

Joshua Thompson - Requesting Recommendation for Approval of Conditional Use Permit for 

Utility Facility in a Residential Zoning - RECOMMENDED APPROVAL, based on completing Public 

Hearing Requirements. 

6. Original Town Bryant - Replat- Lots 1-3, 11 &12 Block 19 

Hope Consulting - Requesting Recommendation for Approval of Replat of lots 1-3, 11 &12 Block 

19 into 1R, 3, and 11R Block 19 RECOMMENDED APPROVAL 

7. Original Town Bryant- Lot 1R and 11R Block 19 

Covenant Homes - Requesting Recommendation for Approval of Modification from Heart of 

Bryant Code on First Floor Building Height Requirement - RECOMMENDED APPROVAL 

8. Five Star Fireworks- Temporary Business License 

Mark Bradford - Requesting Approval for Temporary Business License for Firework Stands at the 

Following Locations: (1) 5407 Hwy 5, (2) 23395 I-30 Frontage Road - APPROVED BOTH 

LOCATIONS 

9. Sonic - 2313 N Reynolds Road- Sign Permit 

Seiz Sign Company - Requesting Sign Permit Approval - STAFF APPROVED 

10. The Well - 21941 I-30- Sign Permit 

Arkansas Sign and Neon - Requesting Sign Permit Approval - STAFF APPROVED 

 



PUBLIC HEARING 

Items 11, 12, and 13 were removed from the agenda.  Commissioner Penfield announced that these  
items will be heard at the February Planning Commission meeting as long as the Public Hearing 
Requirements are met.  

11. 2714 Lavern Dr- Conditional Use Permit 

Vanessa Guerra - Requesting Approval for Conditional Use Permit for Duplex. 

12. 2711 Springhill Road- Rezoning C-1 to C-2 

Mohammad Tariq - Requesting Approval for Rezoning from C-1 to C-2. 

13. 2711 Springhill Road- Conditional Use Permit 

Mohammad Tariq - Requesting Approval for CUP for the use of Automobile Sales & Leasing - 
Small Lot. 

14. Bethel Middle School- Solar Field Project 

Joshua Thompson - Requesting Approval for Conditional Use Permit for Utility Facility in a 
Residential Zoning. 

Carolyn Green, who lives off Prange Road, stated that she has no problems with this 
Development. 
 
After brief discussion on the item, Chairman Penfield called for a roll call vote to approve. 7 yays,  
0 nays. 
 

Motion to close the Public Hearing made by Commissioner Erwin, seconded by Commissioner Statton. 

 

OLD BUSINESS 

15. Nomination Committee Recommendation of 2025 Chair and Vice Chair of Planning 
Commission. 

ITEM MOVED TO AFTER ANNOUNCEMENTS/BEFORE APPROVAL OF MINUTES 

NEW BUSINESS 

Before Item 16, Commissioner Johnson recused himself from the room.  

16. Original Town Bryant - Replat- Lots 1-3, 11 &12 Block 19 

Hope Consulting - Requesting Approval for Replat of lots 1-3, 11 &12 Block 19 into 1R, 3, and 11R 
Block 19. 

Jonathan Hope asked for four of the lots to be turned into two lots.  Lots are part of HOB - mixed 
use.  There is access to water and sewer.  

After brief discussion on the item, Chairman Penfield called for a roll call vote to approve. 6  yays, 
0 nays, 0 Absent, Johnson Recused     



17. Original Town Bryant- Lot 1R and 11R Block 19 

Covenant Homes - Requesting Approval for Modification from Heart of Bryant Code on First 
Floor Building Height Requirement 

Johnathan Hope stated that the ask was to approve a modification to allow for 10ft first floor 
heights instead of the 12ft that is called out in the code.  

After brief discussion on the item, Chairman Penfield called for a roll call vote to approve. 6  yays, 
0 nays, 0 Absent, Johnson Recused     

 

Before Adjournment, Commissioner Johnson came back into the Courtroom to rejoin the meeting.  

 

ADJOURNMENT 

 
Motion to Adjourn made by Commissioner Statton, Seconded by Commissioner Speed. Voice 
Vote, 7 Yays, 0  nays.  0 Absent. The meeting was adjourned. 

 

__________________________          _____________ 

Chairman, Lance Penfield                     Date 

 

__________________________          _____________ 

Secretary, Tracy Picanco                     Date 
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Bryant Water and Wastewater Committee Minutes  
  
DDaattee::   Tuesday, February 4,2025  
  
TTiimmee::  6:00 P.M. 
  
LLooccaattiioonn:: 210 SW 3rd Street, Bryant, AR 72022 

 

MMeemmbbeerrss  PPrreesseenntt:: Al Wise, Nancy Pruitt, Wade Boone, Linda Levart, Leroy Tinkler, David Hannah 
  
MMeemmbbeerrss  AAbbsseenntt::    

 
Madison McEntire, Kathy Barber 

  
SSttaaffff  PPrreesseenntt::  
  

 
Amanda Roe, Angela Shepard, Tim Fournier, Moriah Winkel  

CCaallll  ttoo  OOrrddeerr::  This meeting was called to order by:                         DDaavviidd  HHaannnnaahh 
 
 
 

JJaannuuaarryy  LLeeaakk  
AAddjjuussttmmeenntt  
RReeqquueessttss::  
  
  
  
  
  
  
  
  
  
MMiinnuutteess::  
  
  
  
  
  
  
FFiinnaanncciiaallss::  
  
  
  
  
  
  
PPuubblliicc  CCoommmmeennttss::  
  
  
OOlldd  BBuussiinneessss::                          
  
  
  
NNeeww  BBuussiinneessss::  
  
  
  
  
  
  

All requested adjustments were approved. 
  
Motion to add 502 Pinnacle Dr. 
Motion to Approve:                                                        LLiinnddaa  LLeevvaarrtt 
Motion: Seconded::                                                                                                                NNaannccyy  PPrruuiitttt  
Motion carried with 6 votes:  
 
Motion to Approve  Leak Adjustments:                        LLeerrooyy  TTiinnkklleerr  
Motion Seconded:                                                        NNaannccyy  PPrruuiitttt        
Motion carried with 6 votes 
 
 
Motion to Approve January:                                         AAll  WWiissee    
Minutes as Presented: 
 
Motion Seconded:                                                        NNaannccyy  PPrruuiitttt          
Motion carried with 6 votes 
 
  
Motion to Approve December:                                    LLeerrooyy  TTiinnkklleerr  
Financials as Presented:  
 
Motion Seconded:                                                        AAll  WWiissee     
Motion carried with 6 votes 
   
 
None.  
     
  
None 
  
  
  
BBrryyaanntt  SSttrraatteeggiicc  PPllaann  PPrreesseennttaattiioonn  bbyy  tthhee  MMaayyoorr..  Mayor Treat presented Bryant’s outreach plans, 
vision for future improvements, and goals for the city.  
 
DDeeppoossiitt  LLeetttteerr::      A letter has been drafted by the city attorney, that will be sent out to each 
apartment or multiple dwelling residence regarding keeping a deposit on file at all times in order to 
switch water back to the owner or corporation’s name after a tenant leaves the dwelling.  
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PPrroojjeeccttss::  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
HHwwyy  55  RReellooccaattiioonn::    An extension has been granted to the city, due to 6” lines across Hwy 5. 
Preliminary estimates have been submitted and approved by council for budget adjustments.  
  
  
WWooooddllaanndd  HHiillllss  CCoonnttrraacctt::    Expires in August, no changes have been to the new contract except 
renewing every 3 years until Saline Regional is up and going, then a new contract will be drawn.  
  
Recommendation to send to council:        LLeerrooyy  TTiinnkklleerr  
Recommendation seconded:                                  NNaannccyy  PPrruuiitttt    
  
  
Motion to add Water Distribution Presentation to the Agenda:                        LLiinnddaa  LLeevvaarrtt  
Motion Seconded:                                                                                                                          LLeerrooyy  TTiinnkklleerr    
  
WWaatteerr  DDiissttrriibbuuttiioonn  PPrreesseennttaattiioonn::      Plans and goals were presented for water distribution and billing.  
New water meters have helped tremendously with tracking, theft and tampering, leaks, outages or 
any issues with water distribution.  Maintenance goals for meters were discussed for inclement 
weather, or low-lying areas. 24/7 assistance for any issues that may come up.  The billing office 
plays a big role in customer service, education in the programs and assisting the water 
department. 9,309 meters and 27.9 miles of water lines are maintained by the water department.  
South Plain Water Tank Project is in the works of acquiring the site for the tank. Outreach 
programs through social media, billing statements, and emails are sent out to continue to educate 
and get information out to our residents.  
  
  
SSaalliinnee  RReeggiioonnaall  PPuubblliicc  WWaatteerr  UUppddaattee::    Easements from Hot Springs have been acquired. Other 
easements are still in the works.  The reservoir and treatment plant site have been acquired as 
well.   
  
MMoottiioonn  ttoo  AAddjjoouurrnn::                                WWaaddee  BBoooonn    
MMoottiioonn  SSeeccoonnddeedd::                                AAll  WWiissee     
Carried with 6 votes 

::                          
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Community Engagement Committee Notes 01/27/2025 

Members Present: Dustin Fullerton, Rene Moseley, Yesenia Salazar, Randy Robinson, 
Roderick Daniels 
 
Members Absent: Christopher Ramsey, Daniel Daley 
 
Staff Present: Jordan Reynolds  
 
Council Present: Jack Moseley 
 
Guests Present:  
 
Call to Order: 6:03 PM by Jordan Reynolds 
 
Approval of Minutes 

● November 18, 2024 Minutes 
○ Motion by Randy, 2nd by Roderick 

 
New Business: 

● Subcommittee Discussion 
○ Discussion of how to raise trust in the government–which groups do we 

partner with and focus on? 
■ How do different initiatives benefit people?  
■ How do we open the conversation about government trust? 

● Where does my money go? 
● Why is my water bill so high? 
● Comment box at events 
● Need to communicate city events, services, etc.  

○ Groups include: 
■ Schools 
■ Churches 
■ Nonprofits 
■ Businesses 
■ OR different departments for each member to focus on and keep up 

with 
● Marketing Materials 

○ What info could we proactively give residents to fight government distrust? 
■ Signs around projects saying “your tax $ at work” or to display at 

events with photos of projects 



■ Contact info for council and elected officials 
■ Comment form 
■ Where is my money going? 
■ Info on Act 605 
■ More videos on how things work at the city 

● Water bills 
● FOIA 
● Resolutions 
● Ordinances 
● Public Comments 

● Next meeting: Hammer out info for booths and committees & plan for Duck 
Derby 

 
Adjourment: 7:11, motion by Randy; 2nd by Roderick 
 
Next meeting: February 24 at 6:00 PM in City Hall Conference Room 








































































































































































