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MAYOR’S MEMORANDUM

TO: Bryant City Council

FROM: Mayor Chris Treat

DATE: January 23, 2025

RE: Mayor’s Memorandum, January 2025

Good afternoon Council,

I will be delivering my State of the City address on January 25th, during which I will outline some
strategic initiatives for 2025 and 2026. A significant focus of this plan will address three major funding
challenges our city faces: Public Safety pensions, Stormwater, and Streets.

1. Public Safety Pensions:

Our Public Safety team is one of our greatest assets, but we anticipate a wave of retirements over the
next five years due to the seasoned nature of our workforce. It is critical that we make proactive decisions
now to prepare for these transitions and ensure the sustainability of our pension system.

2. Stormwater:

Our Stormwater department must transition into a standalone utility with sufficient funding to support
an adequate number of staff and address major capital projects. This shift is essential for managing the
growing demands placed on this department.

3. Street Department:

The Street department is currently underfunded and unable to fully meet the needs and expectations
of our rapidly growing city. Addressing the funding shortfall will be critical to maintaining and improving our
infrastructure.

I believe it is essential that these funding challenges be addressed through a transparent public

process.



To facilitate this, I will be requesting the formation of a City Council subcommittee to thoroughly
explore these funding needs and provide recommendations. While my staft and I will present our initial
proposals, it is vital that these solutions are fully vetted and clearly communicated to ensure alignment with
the city’s goals and community expectations.

Thank you for your commitment to these important discussions. I look forward to working together to

build a stronger, more sustainable future for our city.

Chws Treat

Mayor



FEBRUARY 2025
PUBLIC MEETING SCHEDULE

Water Sewer Advisory Committee Meeting
Tuesday, February 4th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Planning Commission Meeting
Monday, January 10th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Parks Committee Meeting
Tuesday, February 11th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Development & Review Committee Meeting
Thursday, February 13th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

CITY OFFICES CLOSED
February 17th for President’s Day

Community Engagement Committee Meeting
Monday, February 24th at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
Tuesday, February 25th at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development & Review Committee Meeting
Thursday, February 27th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022
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DIRECTOR’S REPORT:
ANIMAL CONTROL

Monthly Review

As 2024 comes to a close and 2025 begins, we are considering what is ahead. Our aging fleet
of vehicles is set to be replaced, and with that, we intend to add a Pet Adoption Unit, along with a
horse/livestock trailer as we have impounded several equines over the past few years, and finding
means to transport them has proven to be difficult without our own trailer.

December’s overall live release rate was 97%, which was a pleasant surprise and an example
of the outstanding performance and commitment of our staff taking on this tremendous challenge and
surpassing my expectations! We have maintained a 90% or above live release rate since September, so
we are 1/3 of the way toward becoming a no-kill shelter, which is very exciting!

Our Community Cat Initiative is beginning to take shape, and we hope to have completed the
next stage of the project by March, which is the ordinance update. Once that is completed, and has
taken effect, we can begin the most exciting part: the actual TVNR: Trap, Neuter (Spay), Vet, and
Release.

Challenges

We still see slow large breed dog adoptions, but will continue offering Fee Free Friday specials

to facilitate adoptions of these harder to place pets.

Coming Up:

*  Our new Animal Care Technician starts this month, so if you see our newest full-time ACT Torrin
Phillips, congratulate him on joining our team!

* Pets on Parade: The Live Internet Show will begin in March of this year, each Thursday at

10am. We have big plans for the show, and hope to have guest stars, pet professionals, and of



course, pets for adoption showcased each week. We’ll have more details in February, but are very

excited to host this live event!

Trieia Power

Animal Control Director



DIRECTOR’S REPORT:
FINANCE

Dear Citizens, please note the following on the Financial Report for the month ending December

31,2024:

» Page 4 Sales tax -up $374K over this time last year but only $3.7K over the budgeted forecast

» Page 5 continuing to work on 911 consolidation

» Page 5 Streets went up from 74 days to 76 days in cash.

» Page 7 Fund 188 -Bryant Parkway - We received word from Bond Counsel that remaining
funds could be used as a grant match for the Trail along the Parkway and for Lighting in 2025

» Page 7 note 2 new bank accounts were opened in December of 2024 - one for the 2024 Amend
78 (out of $2,225,000 issued, $688,328 was spent in 2024) and one for the 2024B Sewer Debt.
The first draw on this was for $51,203 in 2024.

Review the very last page of the report for a one page snapshot of all the City’s funds,
their original budgets, amended budgets, Fiscal activity for the year and any Encumbrances (most
of these small amounts are due to a date issue at year end with the credit card batch for $34K).
Negatives in the Current Budget Column equal the intent to dip into savings.

Note as of 1/16/25 we have had two emergencies that necessitated we select vendors for
items over $5K without quotes.

* 2025000707 Middleton for Pool pak issues

e 2025000819 Hilbilt for Snow Blades



The 2024 budget was approved at the December council meeting. We will shortly post the Budget
in Brief on the website and the full budget book will become available in March after submission to the
GFOA. The surprise baskets for completing the Budget Survey were awarded in December. Thank you so
much to those of you that participated in the survey and the businesses that donated to the baskets. Hearing
so much from the citizens during the budget process was great. We plan to refine this survey for next year

as well.

Joy Black

Finance Director
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January 7, 2025

S —————

DIRFETOR'S

Monthly Incident Report for November Incidents by Month from January to December
.b Fire Calls: 6 MONTH  INCIDENTS MONTH INCIDENTS
January 289 July 278
o EMS Calls: 207 February 277 August 303
March 265 September 283
April 270 October 353
A Other Calls: 74 e
May 299 November 273
June 291 December 287

C& Inspections: 66
v

A Message from Chief Futch

The following information is to inform about the Fire Department’s activities during the month
of December:

The work to repair the showers at the Central Fire Station was completed
Participated in the Saline County Toy Trooper Toy Drive

The annual maintenance for the apparatuses was completed

Hosted the Employee Christmas Party at the Central Fire Station

Gathered quotes and scheduled for a water heater replacement at the Central Fire

Station

If there are any questions or comments please feel free to contact me.

Regards,

Brandon M.

Fire Chief
Bryant Fire

Futch

Department




DIRECTOR’S REPORT:
HUMAN RESOURCES

We are pleased to share an important update regarding changes within the Mayor’s
administrative team aimed at improving our ability to serve the City of Bryant.

Over the past nine months, Jordan Reynolds, who previously held the dual role of Mayor’s
Assistant and Communications Coordinator, has significantly expanded the city’s communication
efforts. Her dedication and expertise have strengthened our outreach, and with these responsibilities
continuing to grow, it became clear that a transition was needed to enable Jordan to fully focus on
managing the city’s communications.

As such, Jordan’s title has officially transitioned to Communications Manager, a role she
will now hold exclusively to continue advancing our communications and community engagement
efforts.

To ensure administrative support for the Mayor’s office remains seamless, we are excited
to announce that Gracie Buchanan, our HR Assistant, will take on the additional role of Mayor’s
Assistant. In this capacity, Gracie will oversee the Mayor’s calendar, handle phone inquiries, and
coordinate the preparation of the monthly City Council agenda—all while continuing her HR
responsibilities. Gracie has demonstrated an exceptional work ethic and capacity for growth, making
her an ideal fit for this role.

This transition reflects our commitment to effectively managing our resources and
maximizing our team’s potential. Please join us in congratulating both Jordan and Gracie on these

well-deserved changes.

Cihhorlotte Rue

Human Resources Director



DIRECTOR’S REPORT:
INFORMATION TECHNOLOGY

In December, the IT Department added a second staff member. We hired Philip Plouch as
the IT Support Technician. He is doing a great job, already able to handle multiple tasks on his own,
and is quickly becoming a great asset to the City of Bryant.

We installed and configured a new router that gives us secure, encrypted access to our
network from PD patrol cars. This will ensure secure data transfer, and make operations simpler for
the patrol officers.

We made City Council aware several months ago that we were going to have to upgrade/
replace the network switches throughout the city, as the current infrastructure is approximately
eight years old, and is no longer supported by the manufacturer. We worked with three vendors to
get proposals and pricing to replace the switches. One vendor proposed leasing us the switches,
which would cost the City about $320,000 every three years. The Mayor, Finance Director, and
myself felt this was not a feasible option for us. Another vendor proposed switch replacement at
$184,000 with support renewal of $55,000 every three years. This is much more in line with what
we were expecting. The third vendor has done work for the City in the past, and proposed switch
replacement at $150,000 with support renewal of $15,000 every three years. We feel like this is the
best option for the City, and are comfortable with a vendor that we have worked with in the past.
We will be asking for a budget adjustment for the IT Department to cover the cost of the much-

needed switch replacement, and hope to get started on that as soon as possible.

Gordon MUllexr

IT Director



DIRECTOR’S REPORT:
PARKS & RECREATION

The following took place during the month of December:

* The TRAXX disc golf course hosted the Turkey Toss disc golf tournament on December 1st.

» The TRAXX disc golf course hosted the 5th Annual Grinch Stole Disc Golf Toy Drive event. 110
players competed.

*  Youth basketball league started practices at The Center and multiple school district gymnasiums.

* Hosted Christmas Blood Drive on December 12 at Center Gymnasium.

* Hosted Campbell Christmas in the Park on December 14 at Center.

* Bryant Aquatic Center hosted Bryant High School Swim Meet on December 5th.

* The Bass Swim Team attended 2 swim meets in December. Bass finished 3rd out of 12 teams at
the Pocahontas Swim Meet on December 7th. Two of the Bass swimmers won high point awards.

*  We ran into multiple equipment failures at the Aquatics Center, due to equipment that was
installed when the facility was constructed now is reaching or surpassing its expected lifespan.
This includes the scoreboard, lap pool heater, therapy pool heater and bathhouse HVAC system.
We are currently working to repair these and keep them functioning temporarily but eventually
replacements will be necessary.

*  Winterized Mills Pool Bathhouse and the older public restrooms at Mills Park. Those restrooms
are now closed but the restrooms at the playground will remain open.

*  Went back and overseeded again some areas at Midland Park that were worn from late season
soccer play.

+ Painted Upstairs Meeting Rooms at the Center.

* Installed heaters in bathrooms at Midland Park.

» Arkansas Game and Fish stocked Lake Charles with trout for the first time, including 10 tagged

golden trout that could be turned into AGFC for prizes.

Keit Cox

Parks & Recreation Director



DIRECTOR’S REPORT:
PLANNING & DEVELOPMENT

The Planning Department has begun researching Request for Qualifications (RFQ) for a City-
Wide Comprehensive Growth Plan with a Future Land Use (FLU) that will even examine the Extra-
Territorial Jurisdiction with intentions that it will get posted by the end of the first quarter of this year.
The department has aided the Parks Department in the seeking of bids for the replacement of the
15-year-old Aquatic Center Pool Natatorium.

During the month of December, the Planning and Development Department issued 7 new
Business License, processed a total of 11 new residential building permits, conducted 254 inspections,

and a total number of 104 permits.

Ted Taylor, PE.

Planning & Development Director



Official Memorandum

Date: January 8, 2025
To: Bryant City Council
From: Chief Carl Minden

Re: Monthly Review — December 2024

Number of Calls for Service — 2894
Accidents — 147

Business Alarms — 68

Residential Alarms — 24

Break and Enter — 11

Shoplifting — 20

911 Hang Ups — 96

Extra Patrols — 1287

Other Calls — 1241

Training Hours — 124.5

December 3, 2024 — Bryant Youth Association 20th Anniversary
Luncheon

December 4, 2024 — CodeRed Press Conference

December 4, 2024 — Saline Memorial Hospital Better Together
Safety Meeting

December 5, 2024 — Arkansas First Responder's Prayer Call (via

Zoom)

December 7, 2024 — 7A High School School Football State
Championship Game @ War Memorial Stadium



December 10, 2024 - Central Arkansas Crimestoppers Meeting
December 11, 2024 - Saline County Cares Meeting

December 11, 2024 - Bryant Upgrade Workshop

December 12, 2024 - Bryant PD Flex GIS Upgrade

December 12, 2024 — Attorney General Officer of the Year December 12, 2024 - Santa's

with Badges

December 14, 2024 — Christmas in the Park

December 20, 2024 - Officer Tanner Peck's Celebration of Life
December 20, 2024 - Sergeant Ledbetter's Retirement Ceremony



DIRECTOR’S REPORT:
PUBLIC WORKS

The Highway 5 Water and Wastewater Utility Relocation project is progressing. This project
is driven by ARDOTs Highway 5 Widening Project , aimed at road improvements from Reynolds
Road to North Alexander Road. Public Works has been collaborating with GarNat Engineering LLC
on this project, with an initial budget of $100,000 allocated for FY 2025 (split equally between water
and wastewater). Recent cost estimates for the project total $4,342,833, which includes $300,933 for
Preliminary Engineering, $1,485,900 for Easement Acquisition, and $2,556,000 for Construction.

This project is reimbursable, with reimbursement eligibility based on whether the utility’s
infrastructure is in the proposed or existing Highway 5 Right of Way. The City of Bryant is requesting
an 84.5% reimbursement ratio, subject to Arkansas Department of Transportation approval.

Public Works is seeking a budget adjustment of $200,933 to cover the remainder of the
Preliminary Engineering costs, with the adjustment being split 50/50 between Water and Wastewater
savings. The Preliminary Design Phase must be submitted by August 31, 2025, and construction is

expected to begin in January 2026.

Tuw Fourmnier
Public Works Director
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Bryant Parks Committee Meeting
December 10, 2024 - 6:00 PM
Bishop Park Administration Building
6401 Boone Rd. Bryant, Arkansas

UNAPPROVED MINUTES
Call to Order - Amanda Jolly at 6:00 PM

Committee Members Present - Amanda Jolly, Jennifer Benning, Drew Martin, Chera Moore
Jason Whittington

Others Present - Parks Director Keith Cox, Parks Assistant Director Matt Martin,
Communications Coordinator Jordan Reynolds, IT Support Technician Philip Plouch and City
Councilman Jack Mosely.

Approval of Minutes

1. November 12 Parks Committee Meeting
Motion to approve by Moore, seconded by Benning. Motion carried.

Associations/Club Reports
There were no Association/Club Reports
Director’s Report

2. Parks November Summary
Cox presents the summary of actions and activities from November, highlighting that heaters
are being installed in the restrooms at the sports complexes at Bishop and Midland parks.
Moving forward those restrooms will be heated rather than winterizing and closing during
freezing temperatures. The restrooms will still be closed at times when the complexes are
closed but if activities are taking place on the fields then the bathrooms will be opened. He also
updates the Committee on the status of the lap pool heater, which has been out now for almost
2 months. We are still waiting on the new pool heater; the pool will remain open but the water
temperature is going to be colder than normal.

Cox then gives an update on capital projects, including the pool dehumidifier replacement,
scheduled for next Summer, and grant updates. We did not receive the grant for parking lot
lighting at Bishop but we did receive a grant for a trail from Debswood Park to Evans Loop and
we are also applying for another grant to help with cost overrun on the Mills to Alcoa Connector
Trail and to overlay the current Mills Park Trail. Cox also updates the Committee that we are
partnering with Public Works to complete a project at Midland Park to expand parking as well as
developing another practice area.



Cox turns it over to Reynolds to make an announcement giving information regarding
Christmas in the Park taking place Saturday, September 14.

Public Comments
There were no Public Comments
Old Business
There was no Old Business
New Business
3. Bryant Youth Association - 2025 Program Agreement
Annual Joint Use Agreement with Bryant Youth Association for use of space in Bishop Park
Community Center for after school and summer care and youth programming.
4. Bryant Senior Adult Center - 2025 Program Agreement
Annual Joint Use Agreement with Bryant Senior Adult Center for use of space in Bishop Park
Community Center for senior adult programming.
5. Bryant Historical Society - 2025 Program Agreement
Annual Joint Use Agreement with Bryant Historical Society for use of the building located at 200
SW 3rd St. for the purpose of a historical museum.
Motion to approve all three agreements by Martin, seconded by Whittington. Motion passes.
Committee Comments
There were no Committee Comments

Adjournment

Motion to adjourn by Moore, seconded by Benning. Motion carried.
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Bryant Planning Commission Meeting Minutes
Monday, December 9, 2024
Boswell Municipal Complex - City Hall Courtroom
6:00 PM

Agenda
CALL TO ORDER

e Chairman Lance Penfield calls the meeting to order.
e Commissioners Present: Johnson, Burgess, Penfield, Hooten, Erwin, Speed
e Commissioners Absent: Statton, Edwards

ANNOUNCEMENTS

Colton Leonard announced that there will be a brief Directors Report at the end of
the Agenda.

APPROVAL OF MINUTES

1. Planning Commission Meeting Minutes 11/14/2024
Motion to Approve Minutes made by Commissioner Hooten, Seconded by
Commissioner Burgess. Voice Vote, 6 Yays, O nays. Statton, Edwards Absent.

Vice-Chairman Hooten read the DRC Report.

DRC REPORT

2. Lot 11 &12 Block 13 - Original Town of Bryant - Replat
Freddy Beza - Requesting Approval for Replat - RECOMMENDED APPROVAL,
Contingent Upon Updated copy of plat showing the Survey Details on Plat

3. Window World - 511 Boone Road - New Driveway
Hannah Newlin - Requesting Modification from Heart of Bryant code on Width of New
Driveway - RECOMMENDED APPROVAL, based upon Bryant Street Department
Recommendation and with adding MUTCD Compliant driveway signage on Boone
Road.



4. Midland Farms Lot 102 - Replat
Hope Consulting - Requesting Approval for Replat of Lot 102 into Lot 102A and 102B
- RECOMMENDED APPROVAL

5. A-1 Fireworks - 25612 I-30 - Temporary Business Permit
Joan Rey - Requesting Approval for Temporary Business Permit for Fireworks Stand -
APPROVED, Contingent upon Fire Marshall Inspection of Tent once set up.

6. Gen Wealth - 4756 Bryant Parkway - Site Plan
Phillip Lewis Engineering - Requesting Site Plan Approval - APPROVED, Contingent
upon remaining items being addressed.

7. Jeffus Family Dentistry - 23233 I-30 - Sign Permit
Pinnacle Signs - Requesting Sign Permit Approval - STAFF APPROVED

NEW BUSINESS

8. Lot 11 &12 Block 13 - Original Town of Bryant - Replat.
Freddy Beza - Requesting Approval for Replat.

Due to no representation Commissioner Burgess made a motion to move this item to
the end of the agenda. Hooten seconded. Chairman Penfield called for a Voice Vote,
6 yays, 0 Nays; 2 Absent.

9. Window World - 511 Boone Road - New Driveway

Hannah Newlin - Requesting Modification from Heart of Bryant code on Width of New
Driveway.

Planning Director Ted Taylor stated that the 50 foot driveway width was requested
by the City’s street department in order to make the entrance safer for turning on
and off Boone Road.

After brief discussion on the item, Chairman Penfield called for a roll call vote to
approve. 6 yays, 0 nays; Statton, Edwards Absent.

10.Midland Farms Lot 102 - Replat
Hope Consulting - Requesting Approval for Replat of Lot 102 into Lot 102A and 102B.

Assistant Planning Director Colton Leonard stated that it had been sent to the county
for review according to the interlocal agreement we have with the county, but we
had not received any comments. Jonathan Hope stated that the property owner
would be willing to sign a pre-annexation agreement with the City. Chairman
Penfield stated that the ask would be for approval, subject to an acceptable
preannexation agreement between the city and the property owner.

Chairman Penfield called for a roll call vote to approve. 6 yays, 0 nays,; Statton,
Edwards Absent.



11.2025 Development Calendar

Requesting Approval for 2025 Development Meeting Dates e Planning Commission
Deadlines and Dates 2025.

Chairman Penfield will be out of town for the 1st meeting of the year. Commissioner
Erwin made a motion to move the January 13th meeting to January 16th at 6:00PM,
and to move the November 10th meeting to November 13th. Burgess seconded.

Chairman Penfield called for a roll call vote to approve, subject to those changes.
6 yays, 0 nays, Statton, Edwards Absent.

12.Formation of Nominating Committee to Recommend 2025 Chair and
Vice-Chair of Planning Commission

Chairman Penfield nominated Commissioner Edwards and Commissioner Statton to
the committee.

DIRECTOR’S REPORT

Mayor Treat presented a plaque of recognition to Walter Burgess for his 10 years of
service to the Planning Commission.

Commissioner Erwin made a motion to table Item 8 due to a representative not
being present at the meeting. Seconded by Commissioner Speed. Chairman
Penfield called for a Voice Vote, 6 yays, 0 nays; Statton, Edwards Absent.

ADJOURNMENT

Motion to Adjourn made by Commissioner Erwin, Seconded by Commissioner
Burgess. Voice Vote 6 Yays, 0 nays. Statton, Edwards Absent. Meeting was
adjourned.

Chairman, Lance Penfield Date

Secretary, Tracy Picanco Date
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Members Present:

Members Absent:
Staff Present:

Call to Order:

December Leak
Adjustment
Requests:

Minutes:

Financials:

Public Comments:

Old Business:

New Business:

Bryant Water and Wastewater Committee Minutes

Date: Tuesday, January 7,2025
Time: 6:00 P.M.
Location: 210 SW 3 Street, Bryant, AR 72022

Al Wise, Nancy Pruitt, Wade Boone, Kathy Barber, Linda Levart, Madison McEntire
Leroy Tinkler, David Hannah
Amanda Roe, Angela Shepard, Tim Fournier

This meeting was called to order by: Madison McEntire

All requested adjustments were approved.

Motion to Approve Leak Adjustments: Al Wise
Motion Seconded: Nancy Pruitt
Motion carried with 6 votes

Motion to Approve December Linda Levart
Minutes as Presented:

Motion Seconded: Wade Boone
Motion carried with 6 votes

Motion to Approve November Kathy Barber
Financials as Presented:

Motion Seconded: Nancy Pruitt

Motion carried with 6 votes

None.

None

Discussion on Apartments: The Committee asked previously to see a list of leak adjustments for
Lindsey Management Apartments. Adjustments were presented, and a suggestion was made to
draft a letter to Lindsey Management regarding the information found to use for their records and
improvements.

Discussion about deposits: All residents of individual dwellings, corporate or individuals, must
have a deposit on file for water to be put back in their name. There are no bonds, or records stating
otherwise.

Page 1



Project Overview for 2025: Tim discussed upcoming projects and goals for Public Works for the
year, from wrapping up the Water Meter Project, new water tanks, and master plans.

Projects: Saline Regional Public Water Update: Intake easements and locations are in discussion. Land for
treatment site has been purchased, but the design is on hold until the intake locations to the
reservoir have been decided.

Motion to Adjourn: Linda Levart

Motion Seconded: Al Wise
Carried with 6 votes

Page 2
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Pooled Cash Report

Bryant, AR
For the Period Ending 12/31/2024

TOTAL CLAIM ON CASH

BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
CLAIM ON CASH

001-0000-1001 Claim on Cash 5,433,876.76 (330,510.72) 5,103,366.04
002-0000-1001 Claim on Cash 3,411,328.19 (13,683.19) 3,397,645.00
003-0000-1001 Claim on Cash 4,529,634.73 (16,469.05) 4,513,165.68
005-0000-1001 Claim on Cash 2,528,608.61 (13,682.19) 2,514,926.42
020-0000-1001 Claim on Cash 29,218.37 (945.15) 28,273.22
031-0000-1001 Claim on Cash 33,008.96 3,719.00 36,727.96
045-0000-1001 Claim on Cash 359,554.90 (1,710.77) 357,844.13
051-0000-1001 Claim on Cash 105,123.24 (1,545.03) 103,578.21
055-0000-1001 Claim on Cash 793,198.71 (5,131.33) 788,067.38
061-0000-1001 Claim on Cash 66,455.44 1,342.64 67,798.08
062-0000-1001 Claim on Cash 43,763.00 915.00 44,678.00
080-0000-1001 Claim on Cash 579,448.28 29,558.91 609,007.19
500-0000-1001 Claim on Cash 2,514,354.38 55,934.80 2,570,289.18
510-0000-1001 Claim on Cash 3,642,111.83 (43,234.38) 3,598,877.45
515-0000-1001 Claim on Cash 1,083,464.44 8,537.09 1,092,001.53
525-0000-1001 Claim on Cash 1,384,244.65 43,814.16 1,428,058.81
550-0000-1001 Claim on Cash 55,492.00 5,874.00 61,366.00
555-0000-1001 Claim on Cash 47,000.00 5,500.00 52,500.00
620-0000-1001 Claim on Cash 681,466.79 160,480.00 841,946.79

27,321,353.28

(111,236.21)

27,210,117.07

CASH IN BANK
Cash in Bank
999-0000-1000 Cash General Fund 26,800,858.35 (97,153.25) 26,703,705.10
999-0000-1031 Cash Street Fund 160,977.18 (14,042.96) 146,934.22
999-0000-1032 Cash Revenue Water Fund 330,302.29 0.00 330,302.29
999-0000-1033 Cash Water Operating Fund 29,055.46 0.00 29,055.46
TOTAL: Cash in Bank 27,321,193.28 (111,196.21) 27,209,997.07
TOTAL CASH IN BANK 27,321,193.28 (111,196.21) 27,209,997.07
DUE TO OTHER FUNDS
999-0000-2500 Due to Other Funds 27,321,193.28 (111,196.21) 27,209,997.07
TOTAL DUE TO OTHER FUNDS 27,321,193.28 (111,196.21) 27,209,997.07
Claim on Cash 27,210,117.07 Claim on Cash 27,210,117.07 Cash in Bank 27,209,997.07
Cash in Bank 27,209,997.07 Due To Other Funds 27,209,997.07 Due To Other Funds 27,209,997.07

Difference 120.00 Difference 120.00 Difference 0.00



BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
ACCOUNTS PAYABLE PENDING
001-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
002-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
003-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
005-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
020-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
031-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
045-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
051-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
055-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
061-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
062-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
080-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
500-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
510-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
- Accounts Payable Pending 0.00 0.00 0.00
550-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
555-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
620-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
TOTAL ACCOUNTS PAYABLE PENDING 0.00 0.00 0.00
DUE FROM OTHER FUNDS
999-0000-1551 Due From General Fund 0.00 0.00 0.00
999-0000-1552 Due From Sales Tax Fund 0.00 0.00 0.00
999-0000-1553 Due From Franchise Fees Fund 0.00 0.00 0.00
999-0000-1554 Due From Designated Tax Fund 0.00 0.00 0.00
999-0000-1555 Due From Animal Control Donation 0.00 0.00 0.00
999-0000-1556 Due From Act 1809 of 2001 Court Auto 0.00 0.00 0.00
999-0000-1557 Due From Park 1/8 SalesTax O & M 0.00 0.00 0.00
999-0000-1558 Due From Act 833 of 1991 Fire 0.00 0.00 0.00
999-0000-1559 Due From Fire 3/8 SalesTax 0.00 0.00 0.00
999-0000-1560 Due From Act 918 of 1983 Police 0.00 0.00 0.00
Due From Act 988 of 1991 Emerg Veh 0.00 0.00 0.00
Due From Street Fund 0.00 0.00 0.00
Due From Revenue Fund - Water & WW 0.00 0.00 0.00
Due From Water Operating Fund 0.00 0.00 0.00
Due From Stormwater Utility Fund 0.00 0.00 0.00
Due From Depreciation - WW 0.00 0.00 0.00
Due From Sub-Div Impact WW 0.00 0.00 0.00
Due From Impact - Water 0.00 0.00 0.00
99-| 569 Due From Impact - WW 0.00 0.00 0.00
999-0000-1571 Due From Infra Fee 0.00 0.00 0.00
TOTAL DUE FROM OTHER FUNDS 0.00 0.00 0.00
ACCOUNTS PAYABLE
999-0000-2000 Accounts Payable 0.00 0.00 0.00
TOTAL ACCOUNTS PAYABLE 0.00 0.00 0.00
AP Pending 0.00 AP Pending 0.00 Due From Other Funds 0.00
Due From Other Funds 0.00 Accounts Payable 0.00 Accounts Payable 0.00
Difference 0.00 Difference 0.00 Difference 0.00
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