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MAYOR’S MEMORANDUM

TO: Bryant City Council

FROM: Mayor Chris Treat

DATE: December 12, 2024

RE: Mayor’s Memorandum, December 2024

Dear Council Members,

For this month’s Council meeting, the Budget Book will be ready for your review and approval.
However, I want to give you a heads-up that I plan to propose some budget adjustments in January; see
below. These adjustments are being delayed to avoid making significant changes to the Budget Book at this
time.

That said, you do have the option to amend the Budget Book to reflect these changes during our
December meeting if you prefer. Please feel free to reach out if you have any questions or need clarification
regarding these adjustments.

Additionally, I will be providing an update on the current expenses related to the Westpointe sewer
line repair project. While the project is complete, there are still a few residents who remain dissatisfied with
the outcome. I plan to meet with them in January to explore potential resolutions. Any decisions regarding
this project that require additional funds will be brought back to you for approval, regardless of the cost.

Finally, I want to inform you that I will be presenting my State of the City address at our January
meeting. In this address, [ will outline a Strategic Plan for 2025 and 2026. This plan has been in development
since the listening tour conducted this spring, and I believe it reflects the priorities shared by you, our staff,
and our residents. It provides a clear path forward, and I would greatly appreciate your collaboration in
achieving these goals. Together, we are working for the betterment of Bryant, and I deeply value all you do

for the community we cherish.



Thank you for your time, and I look forward to discussing these matters further at the meeting.

001-0XXX-XXXX 6000 Final settled amount for Amendment 78 spread across
IT, Animal, Parks & Fire

001-0600-5604 8000 Berla is a CID forensic program. It’s for software
updates to the program when needed. It has been a few
years since PD got it and 2025 will probably be the
update year.

001-0600-5608 6500 AlliConnect is new. It’s a mental health platform for
law enforcement. State law has mandated some mental
health changes and it will be there going forward.

001-0110-5604 -20,500 Reclass from above

001-0110-5604 69,500 Adjustment for IT Switches

500-0950-4558 -15,000 WW Connections not budgeted in 2025

500-0900-5808 200,000 Water Veh/Equipment storage for borrowing for one of
five year payments

510-0950-5810 30,000 WWTP Repair from Repair and Main fund 525

510-0950-4623 -30,000 WWTP Repair from Repair and Main fund 525

525-0950-5626 30,000 WWTP Repair from Repair and Main fund 525

Chws Treat

Mayor




JANUARY 2025
PUBLIC MEETING SCHEDULE

CITY OFFICES CLOSED
January 1st for New Year’s Day

Water Sewer Advisory Committee Meeting
Tuesday, January 7th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Parks Committee Meeting
Tuesday, January 14th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Development & Review Committee Meeting
Thursday, January 16th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Planning Commission Meeting
Thursday, January 16th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

CITY OFFICES CLOSED
January 20th for Martin Luther King, Jr. Day

Community Engagement Committee Meeting
Monday, January 27th at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
Tuesday, January 28th at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development & Review Committee Meeting
Thursday, January 30th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022
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DIRECTOR’S REPORT:
ANIMAL CONTROL

Monthly Review

Fall weather has finally arrived, and with it, the much-needed reduction in animal intakes, with
a total of only 52 intakes for the month of November, down from over 100 in October, we experienced
a collective sigh of relief from the staff of the shelter.

Our overall save rate has increased to 85.5%. We continued to see improvements!

Our cat save rate has dropped slightly, but our dog save rate continues to improve--and they
both sit at 88%.

We concluded our 90 days evaluation of shelter visitors, and we were surprised by the results!
It showed that Tuesdays and Thursdays were two of the slowest days of the week, with Friday and
Saturday being right behind them in the number of visitors. Monday is by far the busiest day with
about 25% more visitors on that day than any other.

We’ll continue to examine this data, and determine how we can use this information to better
market our pets for adoption, and increase life-saving.

We are also examining our Length of Stay in the shelter. Why do some pets get reclaimed or
adopted right away, while others stay for a month or longer? That’s what we hope to discover as we
examine who stayed over a week, and why.

What was quite interesting was that the average length of stay for an animal that was found
loose was less than two days. The majority were reclaimed within 3 days of impoundment.

For the first time, we did a Giving Tuesday donation drive and we raised $375 total, minus

GoFundMe fees.



Challenges
Adoptions for large, adult dogs continue to be a challenge. Most of those dogs are staying for
weeks or months before being adopted and sadly, few shelter partners will even consider taking
them.
Coming Up:
* Home for the Holidays! Are you willing to offer a temporary home to a homeless pet over
Christmas? Visit the Shelter’s Facebook page: facebook.com/BryantAnimalShelter to learn

more and apply.

Trieia Power

Animal Control Director



DIRECTOR’S REPORT:
FINANCE

Dear Citizens, please note the following on the Financial Report for the month ending November

30, 2024:

Page 4 - Sales tax is up $321K over this time last year, but only $52K over the budgeted
forecast

Page 5 - Continuing to work on 911 consolidation, estimated numbers received on 2025 bill
$90K pending

Page 5 - Streets went up from 68 days to 74 days in cash

Bryant Parkway - we are waiting on the final Garver invoice to close out that portion of the
project. We received word from Bond Counsel that remaining funds could be used as a grant
match for the Trail along the Parkway

The State funding for our meter change out loan from ANRC for $3.5 million hit the bank and
is reflected on pages 6 & 7 of this report. Also note that the Lea Circle $1.5 Debt with ANRC

and the $2.2 Amend 78 Debt with Regions both became final on 12/4/2024

Review the very last page of the report for a one-page snapshot of all the City’s funds,

their original budgets, amended budgets, fiscal activity for the first half of the year, and any

encumbrances. Negatives in the current budget column equal the intent to dip into savings. Note

the largest of these is the bond fund 188 for completion of the Bryant Parkway for $6.6 million,

after Budget Adjustments this month down to $4.6 million to be spent in 2024 and $1.7 rolling to

2025 proposed budget.



See Appendix E for full report

Joy Black

Finance Director
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We are thankful for cour community...

December 4, 2024

Monthly Incident Report for November Incidents by Month from January to November
%
b Fire Calls: 9 MONTH  INCIDENTS MONTH INCIDENTS
January 289 July 278
o EMS Calls: 202 February 277 August 303
March 265 September 283
April 270 October 353
A Other Calls: 62 3
May 299 November 273
J 291
\«{\ Inspections: 56 une

A Message from Chief Futch
The following information is to inform about the Fire Department’s activities during the month

of November:
e Began the process of repairing the shower room at our Central Fire Station
e Finalized the land purchase for a future fire station on Bryant Parkway
e Received and installed the workout equipment at our Central Station
e Installed a new water heater at Station 3 to replace a faulty water heater. Bryant Fire

Department personnel was able to perform most of this work which saved the City
approximately $2,500

e Began the process of migrating from the ERS reporting system to the ESO reporting
system

e Conducted annual apparatus maintenance on 4 of our 6 apparatuses

If there are any questions or comments please feel free to contact me.
Regards,

/

‘/ —

~

Brandon M. Futch
Fire Chief
Bryant Fire Department




DIRECTOR’S REPORT:
HUMAN RESOURCES

Merry Christmas from the Bryant Human Resources Department!

As the year wraps up, the HR team is preparing for one of our busiest seasons. January
and February bring a full schedule, including processing W-2s and benefit reports, finalizing open
enrollment changes, and implementing budget updates for the new year. These tasks are critical to
ensuring a smooth start for all City of Bryant employees.

We’re proud to support our staff and look forward to tackling the year ahead. Wishing

everyone a happy holiday season—we’ll see you in 2025!

Cihhorlotte Rue

Human Resources Director



DIRECTOR’S REPORT:
INFORMATION TECHNOLOGY

* Got 3 quotes for switch replacements and selected a vendor

* Emailed 5,846 newsletters to Water customers

* Got Senior Center connected to internet after move to CareLink

* Met with Motorola and PD regarding the GIS server migration

* Got set up with Coro to replace Sophos for endpoint security, and add several other features to
our cybersecurity

* Replaced a failed battery backup in the City Hall server room

* Interviewed and offered employment to Phillip Plouch for the Support Technician position

* Had an AV technician re-program the AV system in the courtroom

* Replaced the workstation for the Streets Superintendent

* Ordered the Finance Director a new laptop

* Handled multiple requests for support

Gordon MUllexr

IT Director



DIRECTOR’S REPORT:
PARKS & RECREATION

The following took place during the month of November:

* Inaugural Adult Pickleball league completed

*  Youth Volleyball league completed its season

* Disc Golf glow league completed its season

» Youth basketball league held team drafts and practice schedules were created. We have 713
participants on 93 teams

* Annual sanding and re-screening of the Bishop Park Center gym floors completed over
Thanksgiving break

* Bryant Aquatic Center hosted Bryant High School Swim Meet on November 14th where 93
swimmers participated

* Held lifeguard in-service to practice rescue skills

*  Winterized dog park for the winter season. Water is now cut off at the dog park but there is still
accessible water at the restrooms

*  Winterized Mills Pool Bathhouse

*  Went back and overseeded again some areas at Midland Park that were worn from late season
soccer play

» Lake Charles was added to the Arkansas Game and Fish Commission Family and Community
Fishing Program which includes regular stocking of the pond. Signs were installed with new
regulations and information

+ Installed heaters in baseball and softball restrooms at Bishop Park. Those bathrooms are still
currently open.

» Bishop Park hosted Mayor Treat’s all-staff Town Hall at the Pavilion and Festival area on

November 2nd.

Keit Cox

Parks & Recreation Director



DIRECTOR’S REPORT:
PLANNING & DEVELOPMENT

The Planning department has completed the Request for Qualifications (RFQ) for Architectural/
Engineering and Construction Manager at Risk (CMAR) for a possible new Entertainment Venue to be
located within Bryant. We are now in the process of negotiating those contracts. During the month of
November, the Planning and Development Department issued 12 Business Licenses, processed a total
of 28 residential building permits totaling $7.62 Million in estimated construction cost, and conducted

130 inspections.

Ted Taylor, PE.

Planning & Development Director



Official Memorandum

Date: December 4, 2024
To: Bryant City Council
From: Chief Carl Minden

Re: Monthly Review — November 2024

Number of Calls for Service — 3040
Accidents — 120

Business Alarms — 61

Residential Alarms — 16

Break and Enter — 16

Shoplifting — 16

911 Hang Ups — 73

Extra Patrols — 1247

Other Calls — 1491

Training Hours — 327.75

November 5, 2024 — Admin attended the CASA Chili Cookoff
November 12, 2024 — Special Olympics Medal Presentations

November 13, 2024 — Saline County Cares Meeting

November 18, 2024 — Reserves worked the Safety Zone with the 911 Simulator at

Children's Hospital

November 19, 2024 — Invictus Award Presented to Officer Peery and Officer Isom



November 28, 2024 — Annual Thanksgiving Lunch at the PD provided by Assistant Chief

Plouch and his wife Brittany, along with several other family members of officers.



DIRECTOR’S REPORT:
PUBLIC WORKS

The Lift Station 5 Improvement Project is a critical upgrade to our wastewater infrastructure,
aimed at enhancing capacity, reliability, and efficiency for our growing community. This project
includes modernizing the existing lift station with updated equipment and technology to improve
system performance, reduce the risk of overflows, and ensure compliance with regulatory standards.
These improvements will support future growth and safeguard public health and the environment.
We appreciate your patience as we work to complete this essential project for our city’s continued

progress.

Tuw Fourmnier
Public Works Director
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Bryant Parks Committee Meeting
November 12, 2024 - 6:00 PM
Bishop Park Administration Building
6401 Boone Rd. Bryant, Arkansas

UNAPPROVED MINUTES
Call to Order - Richard McKeown at 6:00 PM

Committee Members Present - Richard McKeown, Renee Curtis, Lynn Farmer, Amanda Jolly,
Chera Moore, Jason Whittington

Others Present - Parks Assistant Director Matt Martin, Communications Coordinator Jordan
Reynolds and Bryant Athletic Association President Matt Orender.

Approval of Minutes

1. September 10 Regular Parks Committee Meeting
Motion to approve by Farmer, seconded by Jolly. Motion carried.

Finance Reports

2. Parks 3rd Quarter Summary
Cox gives the 3rd Quarter Finance Report showing revenues and expenses for January through
September 2024. Revenues had come in 2.5% more than the budgeted amount for 9 months
and Expenses were 2% less than budgeted.

Associations/Club Reports

3. Bryant Athletic Association
McKeown introduces Matt Orender, president of the Bryant Athletic Association. Orender
informs the committee that this past year the BAA had almost 500 kids participating in youth
recreational baseball, of which 175 participated in the Black Sox program. They also had 120
kids participating in youth football this Fall. The BAA also intends to replace the batting cage
netting and pitching screens and L-screens, in partnership with the Bryant Parks Department.

Director’s Report

4. Parks October Summary
Cox presents the summary of actions and activities from October, specifically highlighting that
Fall sports have pretty much wrapped up so the grounds crew has overseeded ballfields with
perennial rye grass; therefore fields will be closing for the next few months to rest the fields for
next Spring. He also thanks the Bryant Police Department and Training Sergeant Michael
McCabe for providing training for the entire Parks Staff in Civilian Response to Active Shooter



Events. Curtis asked how the Fall Fest numbers compared with years past and Cox informed
that the numbers were up from 2023, even with some other local events competing with the
event.
Public Comments
There were no Public Comments
Old Business
There was no Old Business
New Business

5. Lakeside High School
Cox presents the proposed annual joint use agreement with Lakeside High School Dive Team
for use of Bishop Park Aquatic Center for dive practices. He informs the committee that this has
been unchanged from the previous years agreements and asks for a recommendation to take to
City Council for approval at the end of the month.
Motion to approve the agreement by Jolly, seconded by Moore. Motion passes.
Committee Comments
There were no Committee Comments

Adjournment

Motion to adjourn by Curtis, seconded by Whittington. Motion carried.
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Bryant Planning Commission Meeting Minutes
Monday, November 14, 2024
Boswell Municipal Complex — City Hall Courtroom
6:00 PM

Agenda
CALL TO ORDER
Chairman Lance Penfield calls the meeting to order.
Commissioners Present: Statton, Johnson, Burgess, Penfield, Hooten,
Edwards, Erwin, Speed

e Commissioners Absent: None

ANNOUNCEMENTS
None

APPROVAL OF MINUTES

1. Planning Commission Meeting Minutes 10/14/2024

Motion to Approve Minutes made by Commissioner Edwards, Seconded by
Commissioner Johnson. Voice Vote. 8 Yays, 0 Nays, None Absent

Vice-Chairman Hooten read the DRC Report.

DRC REPORT

2. 104 Rich Street - Conditional Use Permit - Accessory Structure
Steven Wise - Requesting Approval for CUP for Accessory Structure that exceeds
25% SQFT of the primary structure. - RECOMMENDED APPROVAL

3. Bryant Seminary - Hwy 5 - Site Plan
PLE - Requesting Site Plan Approval - RECOMMENDED APPROVAL

4. Glenn Hills Estates - Replat - Lot 6
Hope Consulting - Requesting Approval for Replat - RECOMMENDED APPROVAL



5. Midtown Phase 3 - Final Plat
Hope Consulting - Requesting Final Plat Approval - RECOMMENDED APPROVAL

6. Cornerstone Montessori Christian Academy - 4910 Springhill Rd - Waiver
Hope Consulting - Requesting Approval for Waiver on Half-Street Improvements until
Permanent Building is built.

7. Hillcrest Addition Subdivision - 3927 Springhill Road - Preliminary Plat
Tim Lemons - Requesting Preliminary Plat Approval

8. Marketplace II Subdivision - Lot 17R & 18R - Site Plans
Bart Ferguson - Requesting Site Plan Approvals for Lot 17R and 18R - APPROVED,
Contingent upon Planning Items Being Met

9. Hawkins Valley Ph.1 - Preliminary Plat
GarNat Engineering - Requesting Preliminary Plat Approval - APPROVAL FOR MINOR
GRADING - Approval given for the developer to begin moving dirt to figure out the
grades for proposed streets. Developer to meet with the city to discuss the proposed
roads on the Master Transportation Plan.

10.Window World of Little Rock - 511 Boone Road - Sign Permit
Zach Black - Requesting Sign Permit Approval - STAFF APPROVED

11.Willow & Grace Boutique - 307 Progress Way, Ste 700-800 - Sign Permit
L Graphics - Requesting Sign Permit Approval - STAFF APPROVED

12.Bryant Mail and Print Center - 5313 HWY 5, Ste 305 - Sign Permit
L Graphics - Requesting Sign Permit Approval - STAFF APPROVED

PUBLIC HEARING

13.104 Rich Street - Conditional Use Permit - Accessory Structure
Steven Wise - Requesting Approval for CUP for Accessory Structure that exceeds
25% SQFT of the primary Structure.

Mr. Wise stated that he had not heard of any feedback from neighbors regarding the
conditional use request or the accessory structure.

After a brief discussion on the project, Chairman Penfield asked for anyone wishing
to speak to come forward and talk at the podium. Seeing and hearing none,
Chairman Penfield then called for a roll call vote to approve. 8 Yays, 0 Nays, None
Absent.

Motion to Close Public Hearing made by Commissioner Statton, Seconded by
Commissioner Hooten. Voice Vote. 8 Yays, 0 Nays, None Absent

NEW BUSINESS

Chairman Penfield asked if there would be a motion to set aside the rules and move item 18
to the top of new business making it item 14. Motion made by Commissioner Burgess,
Seconded by Commissioner Hooten. Voice Vote. 8 Yays, 0 Nays, None Absent



14.Hillcrest Addition Subdivision - 3927 Springhill Road - Preliminary Plat
Tim Lemons - Requesting Preliminary Plat Approval and approval on Modification
from Subdivision code of cul-de-sac length and sidewalk building requirement on
North side of street.

After a brief discussion, Chairman Penfield called for a roll call vote to approve.
8 Yays, 0 Nays, None Absent.

15.Bryant Seminary - Hwy 5 - Site Plan
PLE - Requesting Site Plan Approval

After a brief discussion, Chairman Penfield called for a roll call vote to approve.
8 Yays, 0 Nays, None Absent.

16.Glenn Hills Estates - Replat - Lot 6
Hope Consulting - Requesting Approval for Replat

After a brief discussion, Chairman Penfield called for a roll call vote to approve.
8 Yays, 0 Nays, None Absent.

17.Midtown Phase 3 - Final Plat
Hope Consulting - Requesting Final Plat Approval

After a brief discussion, Chairman Penfield called for a roll call vote to approve.
8 Yays, 0 Nays, None Absent.

18.Cornerstone Montessori Christian Academy - 4910 Springhill Rd - Waiver
Hope Consulting - Requesting Approval for Waiver on Half-Street Improvements until
Permanent Building is built

After a brief discussion, Chairman Penfield called for a roll call vote to approve.
8 Yays, 0 Nays, None Absent.

Commissioner Burgess made a motion to set aside the rules and amend the agenda to add
Hawkins Valley Subdivision - Modification to Master Transportation Plan as an additional
Item 19 to the bottom of the agenda. Commissioner Johnson Seconded. Voice Vote, 8
Yays, 0 nays, None Absent.

19.Hawkins Valley Subdivision - Modification to Master Transportation Plan
GarNat Engineering - Requesting Approval for Proposed Locations of Collector Road
and Multi-use trail on subdivision’s property.

After a brief discussion, Chairman Penfield called for a roll call vote to approve.
8 Yays, 0 Nays, None Absent.



ADJOURNMENT

Motion to Adjourn made by Commissioner Johnson, Seconded by Commissioner
Hooten. Voice Vote 8 Yays, O Nays, None Absent. Meeting was adjourned.

Chairman, Lance Penfield Date

Secretary, Tracy Picanco Date
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Members Present:

Members Absent:
Staff Present:

Call to Order:

November Leak
Adjustment
Requests:

Minutes:

Financials:

Public Comments:

Old Business:

New Business:

Bryant Water and Wastewater Committee Minutes

Date: Tuesday, December 3, 2024
Time: 6:00 P.M.
Location: 210 SW 3 Street, Bryant, AR 72022

Al Wise, Nancy Pruitt, Wade Boone, Kathy Barber, Leroy Tinkler, David Hannah, Linda Levart,
Madison McEntire

Amanda Roe, Moriah Winkel, Angela Shepard, Tim Fournier

This meeting was called to order by: David Hannah

All requested adjustments were approved.

Motion to Approve Leak Adjustments: Leroy Tinkler
Motion Seconded: Linda Levart
Motion carried with 8 votes

Motion to Approve November Leroy Tinkler
Minutes as Presented:

Motion Seconded: Wade Boone
Motion carried with 8 votes

Motion to Approve October Kathy Barber
Financials as Presented:

Motion Seconded: Nancy Pruitt
Motion carried with 8 votes

None.

Lift Station 5 and Force Main Project Kickoff: Kickoff meetings with Hawkins and Weir are taking
place. Public Works will continue to give updates as they come.

South Plain Project Kickoff: Kickoff meetings with Crist Engineers are scheduled. Public Works
will continue to give updates as they come.

Election of Officers: Chair, Vice Chair, and Secretary Committee members were voted and
accepted for 2025 seats. Committee members nominated David Hannah, Madison McEntire, and
Amanda Roe to continue their roles, as Chair, Vice Chair, and Secretary.

Chair nomination: David Hannah
Motion to Approve: Leroy Tinkler
Motion Seconded: Linda Levart
Motion carried with 8 votes

Page 1



Vice Chair nomination: Madison McEntire
Motion to Approve: Linda Levart

Motion Seconded: Wade Boone

Motion carried with 8 votes.

Secretary nomination: Amanda Roe
Motion to Approve: Leroy Tinkler
Motion Seconded: Wade Boone
Motion carried with 8 votes.

Projects: Saline Regional Public Water Update: Property for the treatment plant is being assessed with the
environmental group. Easements are in the process of being acquired and secured.

Motion to Adjourn: Leroy Tinkler
Motion Seconded: Wade Boone
Carried with 8 votes

Page 2
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Community Engagement Committee Notes 11/18/2024

Members Present: Dustin Fullerton, Daniel Daley, Rene Moseley, Yesenia Salazar,
Randy Robinson, Roderick Daniels, Christopher Ramsey

Members Absent:
Staff Present: Jordan Reynolds
Council Present: Jack Moseley

Guests Present: Carolyn Geffken - Literacy Action, Sgt. Anthony James - potential
Ward

Call to Order: 6:02 PM by Jordan Reynolds

Approval of Minutes
e October 2024 Minutes
o Motion by Randy, 2nd by Daniel

New Business:
e Planning for 2025
o Want the committee to be better help at publicizing events
o Want to help get voter turnout up
o Would like to explore options for a year-round photo op area at Mills Park
for free family photos—could include our logo for visibility
o Committee has been tasked with auditing the city’s website and social
media pages for visibility, ease of access, and ADA compliance—will be
reporting findings over the next few months
o Goals:
m Audit City’s website and social media pages
m Attend and have presence at 4 events per year
m Assist communications in developing a resident “press kit” that
includes information on city services, important dates and
deadlines, City Council contact information, and other essential
resources
e Christmas in the Park Booth
o 2 hour shifts:
m 2:30-4:30 Chris, Yesenia, Dustin
m 4:30-6:30 Rene, Jack



o Information providing:
m List of local organizations doing toy/food drives
Chamber info - banquet
Council contact QR codes
Commissions with wards
Upcoming events
e Duck Derby
m Calendar
m Parks info - signups
o Items bringing:
m Tablecloth
m Table
m Tent
m Candy
e Spring Events
o Duck Derby in May - would like a booth

Adjourment: 6:43, motion by Chris; 2nd by Randy

Next meeting: December 16, 2024 at 6:00 PM in City Hall Conference Room
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